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ELECTED TOWN OFFICERS - 2021 

                    Term Expires 

MODERATOR    Wayne Granquist   2022 

TOWN CLERK/TREASURER  Kim Seymour    2022 

SELECTBOARD    Denis Benson, Chair   2023 
     Jim Linville, Vice Chair   2024 

Ann Fuji’i, Secretary   2022 
     Bruce Downer    2023 
     Charles Goodwin    2022  

TACONIC & GREEN  
   REGIONAL SCHOOL DISTRICT  Debra Lyneis    2024 

LISTERS     Greg Carroll     2024 
     Dan Hanenberg    2022 

Vacant     2022 
 

LIBRARY TRUSTEES   Carrie Chalmers    2026 
     Malcolm Hamblett   2025 
     Tina Hartell    2023 
     Deborah Granquist   2022 
     Richard Lecthaler   2022 
     Nicole Pfister    2022 
     Joanne Prouty    2022 
     Linda Saarnijoki    2026 

 

TRUSTEES OF PUBLIC FUNDS  Andrew Clapp    2022  
(3-Year Term)     Nicole Pfister    2024 

Ron Prouty    2023 

CEMETERY COMMISSIONERS  Duane Hart    2025 
(5-Year Term)    William Hoyt    2023 
     Doris Ingram    2024 
     Richard Lechthaler   2026 
     Pat Walsh    2022 
     
CONSTABLE    Vacant     2021 
DELINQUENT TAX COLLECTOR  Sandra Goodwin   2022 
TOWN GRAND JUROR   Wayne Granquist   2022 
TOWN AGENT    James Young    2022  
 

JUSTICES OF THE PEACE (Elected at General Election) 
Wayne Granquist ~ Charles Goodwin ~ William Hoyt ~ Shirley Knowlton ~  Marguerite Mason 

Terms Expire January 31, 2023 
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  APPOINTED TOWN OFFICERS – 2021 
            Term Expires 
Road Commissioner  Jeff Yrsha    2022 
Forest Fire Warden   Denis Benson    2022 
Assistant Forest Fire Warden  Almon Crandall    2022 
Animal Control Officer  Susan Straw Harris   2022    
Planning Commission  Geof Brown    2024 
     (4-year term)   Anne Degan    2022 
        Ann Fuji’i     2025 
   Matt Lynch    2022 
   Kim Price    2023 
   Allison Stori-Hopkins   2025 
   James A. Young    2025 
Development Review Board  Carrie Chalmers    2022 
     (3-year term)   Tom Foster    2024 
   Ann Fuji’i    2023  
   Deborah Granquist   2022 
   Jeff Lennox    2023 
   Debra Lyneis    2022    
   Susan Morris    2023 
Conservation Commission  Marisa Bolognese   2022 
     (4-year term)   Anne Degan    2022 

Ann Fuji’i    2023    
Andrew Harper    2025 

   Donald Hart    2025 
Deborah Hennessey   2023 

   Jeff Lennox    2024 
   Loretta Murphy    2024 
Zoning Administrator (3-year term) Will Goodwin    2024  
Floodplain Administrator  Will Goodwin    2022  
Sewage Officer   State of Vermont     
Health Officer  (3-year term) Will Goodwin    2025 
Vendor Ordinance Administrator  Barbara Lloyd    2022  
Windham Regional Commission  Charles Goodwin   2022 
    Representative (1-year term) Vacant     2022      
Tree Warden  (1-year term) Ray Mara    2022  
Senior Solutions (Council on Aging) Vacant     2022  
Emergency Fuel Coordinator  Jon Bliss    2022 
Civil Defense Chairman  Mark Falango    2022  
911 Commission Almon Crandall    2022  
Emergency Management Director Vacant     2022  
Assistant EMD   Natalie Boston    2022 
Regional Technology Team WRC  Mark Falango    2022 
Green Up Coordinator  Peter Areson    2022 
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January 27, 2022 

 
Selectboard 
Town of Weston, Vermont 
12 Lawrence Hill Road 
Weston, Vermont 05161 
 
 
 We have been engaged to audit the financial statements of the Town of Weston, 
Vermont as of and for the year ended December 31, 2021. 
 
 The financial statements and our report thereon will be available for public inspection 
at the Town Office when the audit is complete. 
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ASSETS
Current Assets

Checking/Savings
TD Bank - Checking 163,615.93
TD Bank - Money Market 996,877.89
TD Bank - HRA Checking 5,552.64
TD Bank Special Funds Money Market 1,279,730.25

Total Checking/Savings 2,445,776.71

Other Assets
Delinquent Taxes

Delinquent Tax Interest Receivables* 17,679.94
Delinquent Tax Penalty Receivables* 10,144.94
Delinquent Tax Receivables 39,080.82
Prepaid Expenses * 7,954.11

Total Other Assets 74,859.81

Total ASSETS 2,520,636.52

LIABILITIES
Current Liabilities

Scholarship Fund 150.00
Due to Londonderry Transfer Station 30.00

Total Current Liabilities 180.00

Other Current Liabilities
Deferred Property Taxes* 140,000.00
Land Records Funds 7,195.16
Lister Education Funds - PVR 3,085.06
State Education Taxes Due 892,214.36

Total Other Current Liabilities 1,042,494.58

1,042,674.58

Equity
Fund Balance Prior Year (2020) 9,210.63
Fund Balance Current Year (2021) * 41,208.14
HRA Offset 5,552.64
Highway Fund Balance 142,260.28
Special Funds Balance 1,279,730.25

Total Equity 1,477,961.94

TOTAL LIABILITES & EQUITY 2,520,636.52

Total All Current Liabilities

BALANCE SHEET
December 31, 2021

** Pending audit adjustments, and change to cash basis
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12/31/2021

Cash on Hand   (12/31/2020) 1,062,179.57

INCOME (1/1/2021  -12/31/2021) 1,390,610.44
2020 Accounts Receivables 7,871.50
2021 CDT Fees 233.98
2021 Prepaid Expenses 33,847.45
Education Taxes for Taconic & Green 1,359,977.48
Education Taxes for State 1,784,427.36
Property Tax Overpayments (0) 12,598.72
Land Records Funds (7,250.89 as of 12/31/2020) 4,383.00
Lister Ed Funds (3,085.06 as of 12/31/2020) 0
Other Receipts (10.64, 2, 16, 8, 30) 66.64
Payments on 2018 Delinquent Taxes (16,331.16  as of 12/31/2020) 16,331.16
Payments on 2019 Delinquent Taxes (33,906.05  as of 12/31/2020) 31,050.08
Payments on 2020 Delinquent Taxes (76,577.18  as of 12/31/2020) 74,733.66
Payments on 2021 Delinquent Taxes (159,916.20  as of 10/06/2021) 125,534.87
Reconcilliation of School Taxes 23,544.00
Reappraisal and Maintenance Funds from State 6,203.50
Scholarship Awards (Kimball, Johnson, Richardson Funds) 2,150.00
Special Funds Received - ARPA Funds 81,307.88
Special Fund Reimbursement - Annex Maintenance Fund 2,750.00
Special Fund Reimbursement - Bridge Repair Fund 203,608.40
Special Fund Reimbursement - Reappraisal Fund (CAI, Manatron) 8,427.75
Special Fund Reimbursement - Sick Bank Used 337.50
Special Fund Reimbursement - Wilder Memorial Library Fund 50,000.00
State of Vermont - Dog License Fees and Marriage License Fees Received 1,025.00
Tax Anticipation Note - Special Funds 235,700.00
Town of Londonderry - Transfer Station Fees Collected 6,160.00

5,462,880.37

EXPENSES (1/1/2021 - 12/31/2021) (1,343,559.73)
2020 Accounts Payable  (As of 12/31/2020) (62,715.08)
2022 Prepaid Expenses (7,954.11)
2020 CDT Fees (125.97)
Delinquent Taxes (159,916.20)
Education Taxes Due to BRSU (1,359,977.48)
Education Taxes Due to State of Vermont (6/01/2021) (921,450.54)
Education Taxes Due to State of Vermont (12/01/2021) (892,213.00)
Land Record Fund Expenditures (4,438.73)
Other Disbursements (10.64, 2, 16, 8, 30) (66.64)
Property Tax Overpayment Refunds (12,598.72)
Scholarship Awards (Kimball, Johnson, Richardson Funds) (2,000.00)
Special Funds Expense - Annex Maintenance Fund (2,750.00)
Special Funds Expense - Bridge Repair Fund (203,608.40)
Special Funds Expense - Reappraisal Fund (8,427.75)
Special Funds Expense - Wilder Memorial Library Fund (50,000.00)
State of Vermont - Dog Fees & Marriage License Fees Paid (1,025.00)
Transfer to Special Funds - ARPA Funds (81,307.88)
Transfer to Special Funds - Reappraisal Funds (6,203.50)
Transfer to Special Funds - Sick Day Reserve (2,397.39)
Tax Anticipation Note - Repay Special Funds (235,700.00)
Town of Londonderry - Transfer Station Fees Paid (30) (6,130.00)

(5,364,566.12)

1,160,493.82
Town Funds:

TD Bank 163,615.93
TD Bank Money Market 996,877.89
Total cash on hand: 1,160,493.82

CHANGE IN CASH POSITION

Cash on Hand 12/31/2021:

Total Incoming Monies:

Total Outgoing Monies:

January - December 2021
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Assets:
Cash on Hand

TD Bank Checking 163,615.93
TD Bank Money Market 996,877.89

Total Cash on Hand 1,160,493.82

Other Non-Cash Assets
Delinquent Tax Receivables

Principal 39,080.82
Interest and Penalty 27,824.88

Prepaid Expenses 7,954.11
Total Other Non-Cash Assets 74,859.81

Total Assets 1,235,353.63

Liabilities:
Deferred Taxes 140,000.00
Due to Londonderry Transfer Station 30.00
Scholarship Fund 150.00
State Education Tax Due 892,214.36
       Appropriation Liabilites

Land Records Fund 7,195.16
Lister Education Funds 3,085.06

1,042,674.58
Surplus:

Total Town Fund Balance 50,418.77
Total Highway Fund Balance 142,260.28

192,679.05

Total Liabilites & Fund Balances 1,235,353.63

Total Municipal Grand List

Tax Rates Homestead Non-Homestead Homestead Non-Homestead

Highway 0.3213 0.3213 0.3158 0.3158
Town General 0.2085 0.2085 0.2069 0.2069
Local Agreement 0.0017 0.0017 0.0017 0.0017

Total Municipal: 0.5315 0.5315 0.5244 0.5244

School-Statewide: 1.6564 1.682 1.6063 1.6643

Total Tax Rates: 2.1879 2.2135 2.1307 2.1887

Sandra M. Goodwin

First, I want to thank the Weston Selectboard for appointing me to the position of collector of delinquent taxes in 2008 
and the people of Weston for electing me to the position for the last fourteen years.  Secondly, I do not intend to 
accept nomination for collector of delinquent taxes at the 2022 town meeting.  I have enjoyed this position and have 
met many people, some of whom have become good friends.

Total Fund Balances

Total Liabilities

RECONCILIATION TO SURPLUS

December 31, 2021

REPORT FROM THE COLLECTOR OF DELINQUENT TAXES

STATEMENT OF TAX RATES

2020

1,990,362

2021

2,015,792
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Balance as of 12/31/2020 8,024.82                   
Receipts: Appropriation 4,000.00                   

Interest 9.74                           
Disbursements: 0
Fund Balance as of 12/31/2021 12,034.56                 

Balance as of 12/31/2020 28,529.78                 
Receipts: Appropriation 4,000.00                   

Interest 32.71                         
Disbursements: Roof repair (2,750.00)                  
Fund Balance as of 12/31/2021 29,812.49                 

Balance as of 12/31/2020 0
Receipts: Federal Funds 81,307.88                 

Interest 26.80                         
Fund Balance as of 12/31/2021 81,334.68                 

Balance as of 12/31/2020 532,592.25              
Receipts: Appropriation 90,000.00                 

Interest 441.06                       
Disbursements: Trout Club Road culvert replacement (203,608.40)             
Fund Balance as of 12/31/2021 419,424.91              

Balance as of 12/31/2020 314.15                       
Receipts: Interest 0.36                           
Disbursements: 0
Fund Balance as of 12/31/2021 314.51                       

Balance as of 12/31/2020 373,879.23              
Receipts: Appropriation 85,000.00                 

Interest 563.80                       
Disbursements: 0
Fund Balance as of 12/31/2021 459,443.03              

Balance as of 12/31/2020 118,717.56              
Receipts: Appropriation 35,000.00                 

Interest 140.15                       
Disbursements: 0
Fund Balance as of 12/31/2021 153,857.71              

Balance as of 12/31/2020 37,120.49                 
Receipts: Interest 42.02                         
Disbursements: 0
Fund Balance as of 12/31/2021 37,162.51                 

Balance as of 12/31/2020 (117,095.20)             
Receipts: Appropriation 50,000.00                 

Interest -1.85
Disbursements: 0
Fund Balance as of 12/31/2021 (owed to Bridge Repair Fund) (67,097.05)               

Annex Maintenance Fund

ARPA Funds

SPECIAL FUNDS

Annex Paint Fund

Fire Apparatus Reserve Fund 

Highway Maintenance Fund

Highway Contingency Fund 

Conservation Commission Fund 

Equipment Replacement Reserve Fund 

Bridge Repair Fund 
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Balance as of 12/31/2020 3,064.45                   
Receipts: Interest 3.47                           
Fund Balance as of 12/31/2021 3,067.92                   

Balance as of 12/31/2020 94,693.62                 
Receipts: State reappraisal and parcel payments 6,203.50

Interest 105.43                       
Disbursements: Tax mapping & software-annual updates (8,427.75)
Fund Balance as of 12/31/2021 92,574.80                 

Balance as of 12/31/2020 24,281.32                 
Receipts: Interest 27.48                         
Fund Balance as of 12/31/2021 24,308.80                 

Balance as of 12/31/2020 28,841.07                 
Receipts: Interest 32.61                         

Deposit Unused Sick Time 2,397.39                   
Disbursements: Withdrawl Used Sick Time (337.50)                     
Fund Balance as of 12/31/2021 30,933.57                 

Balance as of 12/31/2020 13,387.29                 
Receipts: Appropriation 3,000.00                   

Interest 15.68                         
Disbursements: 0
Fund Balance as of 12/31/2021 16,402.97                 

Balance as of 12/31/2020 654.97                       
Receipts: Interest 0.74                           
Fund Balance as of 12/31/2021 655.71                       

Balance as of 12/31/2020 15,476.28
Receipts: Appropriation 20,000.00                 

Interest 22.85                         
Disbursements: Coughlin property purchase (50,000.00)                
Fund Balance as of 12/31/2021 (owed to SPAM Fund) (14,500.87)               

Bank Balance as of 12/31/2021 1,329,730.25           
Year End Changes (net) (50,000.00)                

1,279,730.25           TOTAL SPECIAL FUNDS  (NEMRC)

Wilder Memorial Library Fund

Trees for Local Grant

Salt/Salted Sand Shed Fund

Sick Day Reserve

Space Planning and Management

(Continued)
SPECIAL FUNDS

Reappraisal and Maintenance Fund

Larson Subdivision Escrow
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VENDOR AMOUNT DESCRIPTION

Ameden Construction, LLC 198,702                Trout Club Road culvert replacement
Advantage Truck Group 14,061                   Truck repairs
Cargill, Inc. 25,238                   Sodium chloride
Cota & Cota, Inc. 31,482                   Diesel for trucks
David Chaves Excavating, Inc. 23,950                   Gravel, shurpac, stone, sand, trucking
Fothergill Segale & Valley 15,000                   Annual audit
Friends of the Weston Community 50,000                   For purchase of Coughlin property for Library
Everett Hammond 12,406                   Engineering services for Trout Club Rd culvert
JA Mitchell Contracting Services, Inc. 14,250                   Roadside mowing contract
Linda Sherman 21,631                   Assessor consultant
MVP Healthcare Inc. 71,593                   Medical coverage for road crew and town clerk/treasurer
Renaud Gravel, Inc. 60,704                   Winter sand
State of Vermont 1,813,664             June and December State education payments
SWNH Fire Mutual Aid 18,499                   911 dispatch assessment and dues
Taconic & Green Regional USD 1,359,977             October local education payment
Town of Londonderry 97,855                   Landfill expense and Transfer Station punchcards/permits
Weston Cemetery Commission 24,450                   Annual appropriation
Weston Recreation Club 13,000                   Annual appropriation
Weston Volunteer Fire Department 33,075                   Annual appropriation
Wilder Memorial Library 16,500                   Annual appropriation
Windsor County Treasurer 13,784                   Courthouse assessment and county tax

January through December 2021

VENDOR PAYMENTS
$10,000 OR MORE
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TOWN GENERAL FUND EXPENSES 2021 2021 2022
APPROPRIATIONS Budget Actual Budget

Cold Spring Park-WCA 7,000 7,000 7,000
Collaborative, The 750 750 750
Current, The (Southeast Vermont Transit) 250 250 250
Farrar Park Association 9,500 9,500 9,500

1 Flood Brook Athletic Association 2,000 0 2,000
GNAT-TV 2,000 2,000 2,000
Health Care & Rehabilitation Services (HCRS) 630 630 630
Londonderry Volunteer Rescue Squad 5,000 5,000 5,000
Mountain Valley Health Council 2,500 2,500 2,500
My Community Nurse Project 2,500 2,500 2,500
Neighborhood Connections 4,500 4,500 4,500
Senior Solutions (formerly Council on Aging) 1,600 1,600 1,600
SEVCA-Southeastern Vermont Community Action 630 630 630
SeVEDS 1,698 1,698 1,698
Vermont Association for the Blind 100 100 100
Vermont Center for Independent Living 230 230 230
Vermont Green Up 50 50 50
Visiting Nurse Hospice for VT & NH 2,350 2,350 2,350

2 Weston Cemetery Commission 24,450 24,450 10,000
Weston Recreation Club 13,000 13,000 13,000
Weston Volunteer Fire Department 33,075 33,075 25,075
Wilder Memorial Library 16,500 16,500 25,000
Windsor County Youth Service 600 600 600
Womens Freedom Center 500 500 500

Total APPROPRIATIONS 131,413 129,413 117,463
1 Lost '20 check=reversed and paid out in '21 2  Includes $13,450 approved in Article 14

TOWN OFFICE BUILDING
Janitorial 1,275 1,220.22            1,450
Payroll Taxes 150 108.15               135
Retirement Expense 45 11.58 35
Medical 220 67.50 100
Building/Doors 5,000 0 5,000
Fire Extinquisher Service 100 137.67 100
Grounds, Maintenance & Supplies 2,000 1,934.66 2,000
Office Equipment 1,500 309.95 1,500
Office Supplies 1,750 1,715.20 1,800

1 Postage 0 0 1,600
Heating Service-Contract 275 0 435
Electricity 2,100 1,712.17 2,100
Fuel Oil 1,500 1,223.64 1,500
Street Lights 3,000 3,160.32 3,300
Telephone 1,918 2,216.43 2,350
Rug Rental 1,500 1,428.22 1,500
Town Report Expenses 2,700 2,825.55 2,900

Total TOWN OFFICE BUILDING 25,033.00 18,071.26 27,805.00
1 Moved from Town Clerk budget

ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
2021 BUDGET  /  2021 ACTUALS  /  2022 BUDGET
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2021 2021 2022
TOWN ANNEX Budget Actual Budget

Building/Doors 2,000 1,804.86 2,000
Fire System 250 47.66 250
Grounds & Fence 500 0 500
Advertising 50 0 50
Heating Service-Contract/Repair 1,000 0 1,000
Water Purification System 1,000 0 1,000
Backflow Testing 200 163.50 200
Bacterial Testing 4,500 0.00 4,500
Permit Fees 70 269.00 300

Total TOWN ANNEX 9,570 2,285.02 9,800

ANIMAL CONTROL EXPENSE
Compensation-Animal Control 300 0 300
Payroll Taxes 23 0 23
Retirement Expense 10 0 10
Conferences & Workshops 60 0 60
Mileage Reimbursement 30 0 30

Total ANIMAL CONTROL EXPENSE 423 0 423

COLLECTOR DELINQUENT TAX
Collector of Delinquent Tax Fees 10,000 19,735.28 10,000
Payroll Taxes 800 1,509.79 800

Total COLLECTOR DELINQUENT TAX 10,800 21,245.07 10,800

CONSERVATION COMMISSION
Conferences & Workshops 200 0 200
Website 100 0 100
Printing, postage 400 0 400
Dues 50 0 50

Total CONSERVATION COMMISSION 750 0 750

FIRE WARDEN
Compensation-Fire Warden 330 330.00 330
Payroll Taxes 30 25.24 30
Retirement 10 10.31 10

Total FIRE WARDEN 370 365.55 370

LISTERS
Compensation-Listers 3,000 2,000.00 3,000
Clerical 300 0 300
Payroll Taxes 240 153.00 240
Conferences & Workshops 500 50 500
Mileage Reimbursement 250 0 250
Consultant 22,880 20,907.63 22,880
Office Expense-Computer Software 0 160.05 0

Total LISTERS 27,170 23,270.68 27,170

ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
2021 BUDGET  /  2021 ACTUALS  /  2022 BUDGET
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TOWN GENERAL FUND EXPENSES (Continued) 2021 2021 2022
SELECTBOARD Budget Actual Budget

Compensation-Selectboard 12,500 12,500.00 12,500
Clerk of the Board Wages 20,720 15,039.53 20,846
Sick Pay 750 778.80 825
Holiday Pay 0 0 756
Payroll Taxes 2,660 2,118.73 2,660
Conferences & Workshops 200 28.00 200
Dues & Licensing Fees 50 149.90 50
Mileage Reimbursement 90 0 90
Advertising 500 180.50 500

Total SELECTBOARD 37,470 30,795.46 38,427

TOWN CLERK/TREASURER
Salary - Town Clerk 19,170 19,170.00 20,301
Wages - Assistant Town Clerk/Treasurer 17,975 18,306.58 20,470
Salary - Town Treasurer 25,023 25,023.00 26,525
Payroll Taxes 4,820 4,827.16 5,384
Sick Pay 0 0 825
Holiday Pay 0 0 756
Retirement Expense 2,200 2,264.91 2,400
Medical 23,270 23,320.41 23,320
Health Reimbursement Account 4,650 4,650.00 5,015
Conferences/Workshops 300 358.95 300
Mileage Reimbursement 150 123.77 150
Fees/Dues VMCTA/VTGFOA 65 65.00 65
Office Equipment 300 300.00 300
Election Expenses 0 0 250

1 Postage 1,300 1,553.45 0
Computer Support Agreement 5,150 5,000.00 5,150
Disaster Recovery Agreement 531 530.45 546

Total TOWN CLERK/TREASURER 104,904 105,493.68 111,757
1 Moved to Town Office Expense

ZONING ADMINISTRATOR
Wages-Zoning Administrator 7,000 10,881.92 10,000
Payroll Taxes 560 832.46 800

Total ZONING ADMINISTRATOR 7,560 11,714.38 10,800

PLANNING COMMISSION
Conferences & Workshops 200 28.00 400
Mileage Reimbursement 100 0.00 100
Windham Regional Commission 1,500 1,317.85 1,500
Advertising 500 184.00 500
Office Expense/Computer Supplies 100 182.04 100
Planning Project (Scoping Study '21/Update Zoning Regs '22 6,771 6,354.63 6,500

Total PLANNING COMMISSION 9,171 8,066.52 9,100

ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
2021 BUDGET  /  2021 ACTUALS  /  2022 BUDGET
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TOWN GENERAL FUND EXPENSES (Continued) 2021 2021 2022
DEVELOPMENT REVIEW BOARD EXPENSE Budget Actual Budget

Conferences & Workshops 75 0 500
Mileage Reimbursement 25 0 100
Professional Assistance 0 0 2,500
Office Expense & Supplies 0 0 100
Advertising 500 261.50 500

Total ZBA EXPENSE 600 261.50 3,700
OTHER EXPENSES

Generator - Town Office & Annex 15,000 0 15,000
Insurance 14,380 14,233.04 11,425
Legal Fees 1,500 2,684.40 3,000
Tax Anticipation Note (TAN) Interest 1,500 235.70 300

Total OTHER EXPENSES 32,380 17,153.14 29,725

LONDONDERRY
Londonderry Transfer Station 54,000 43,662.86 48,000

Total LONDONDERRY 54,000.00 43,662.86 48,000

COMPUTER CONSULTANT
Computer Software 600 132.49 600
Computer Repair/Maintenance 2,000 190.00 2,000
Computer Supplies/Service 100 935.40 100

Total COMPUTER CONSULTANT 2,700 1,257.89 2,700
SPECIAL FUNDS

Town Annex Building Maintenance Fund 4,000 4,000.00 4,000
Town Annex Paint Reserve Fund 4,000 4,000.00 4,000
Fire Apparatus Replacement Reserve Fund 35,000 35,000.00 35,000
Space Planning & Management Fund 3,000 3,000.00 3,000
Wilder Memorial Library Reserve Fund 20,000 20,000.00 70,000

Total SPECIAL FUNDS 66,000 66,000.00 116,000
MISCELLANEOUS

Audit 15,000 15,000.00 17,000
Bank Service Charges 50 31.20 50
Web Page 600 308.34 600
VLCT 1,800 1,768.00 1,861
Copier Lease & Service 1,400 1,646.11 1,650
Transfer to Other Funds-ARPA Funds to Special Fund Acct 0 81,307.88 0
Windsor County Tax 13,784 13,784.00 14,750

Total MISCELLANEOUS 32,634 113,845.53 35,911

WILDER MEMORIAL LIBRARY
Building/Doors 500 0 500

DISPATCH SERVICES
Annual Assessment 18,349 18,349.00 18,808
Annual Dues 150 0.00 150

Total DISPATCH SERVICES 18,499 18,349.00 18,958

TOTAL TOWN GENERAL FUND EXPENSES 571,947 611,250.54 620,159

2021 BUDGET  /  2021 ACTUALS  /  2022 BUDGET
ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
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TOWN GENERAL FUND INCOME 2021 2021 2022
INTEREST REVENUE Budget Actual Budget

Interest Earned 2,000 993.10 1,000
Trust Fund Interest 425 528.79 500

Total INTEREST REVENUE 2,425 1,521.89 1,500

PROPERTY TAXES
Current Use 75,000 87,480.00 81,000
Interest on Delinquent Taxes 5,000 23,620.23 5,000
Collector of Delinquent Tax Fees 10,000 19,843.29 10,000
State-PILOT (Payment in Lieu of Taxes) 4,000 4,531.83 4,000

Total PROPERTY TAXES 94,000 135,475.35 100,000

TOWN FEES
Collection Fees 6,000 7,090.69 6,000
Copier Fees 1,800 1,899.45 1,800
Dog Licenses 375 382.00 375
Liquor Licenses 700 670.00 700
Traffic Fines-Town Portion 0 389.50 0

 VDOT Revised Tax Bill Fee 90 30.00 60
Zoning Fees-Town 1,400 3,580.00 2,400
Zoning Warning Fees 500 965.00 600
Clerk Fees 8,000 13,083.00 8,500

Total TOWN FEES 18,865 28,089.64 20,435

OTHER INCOME
Transfer from Other Funds-Reimbursement from Sick Bank 0 337.50 0
ARPA Funds 0 81,307.88 0
Grant Reimbursement (Scoping Study) 5,000 10,409.45 0
Rental Income-Little School 10,000 10,300.00 10,600
Miscellaneous 0 40.00 0

Total OTHER INCOME 15,000 102,394.83 10,600

Previous Year's Surplus / (Deficit) 9,210.63            
TOTAL TOWN GENERAL FUND INCOME 130,290 276,692.34    132,535

     TOWN GENERAL ANALYSIS 2021 2021 2022
Budget Actual Budget

      Total Expenses 571,947 611,250.54 620,159
       Total Income 130,290 276,692.34 132,535

Expenses less Income Sub-total 441,657 334,558.20 487,624
Surplus / (Deficit) 22,347 41,208.14 41,208

      Town General Fund Assessment 419,310 375,766.34 446,416

2021 BUDGET  /  2021 ACTUALS  /  2022 BUDGET
ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
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HIGHWAY FUND EXPENSES 2021 2021 2022
TOWN GARAGE EXPENSES Budget Actual Budget

Building/Doors 2,700 95.30 2,700
Fire Extinquisher Service 120 516.42 120
Chloride Tanks 50 0 50
Tank Assessment Fee 50 0 0
Tank Cathode Testing 50 0 0
Office Equipment ('22 - also includes Supplies & Service) 50 0 150
Office Supplies 50 17.99 0
Computer Supplies & Service 150 0 0
Hand Tools & Repairs / Garage Supplies 2,500 3,774.43 2,500
Heating Service-Contract 275 0 435
Heating Repair 50 0 50
Electricity 1,500 1,287.88 1,500
Fuel Oil 3,000 2,167.18 3,000
Propane 250 0.00 200
Telephone 480 554.08 600
Internet 1,100 1,060.80 1,100
Communications 500 0 500
Septic Tank Maintenance 100 0 100
Spill Containment 125 0 125

Total TOWN GARAGE 13,100 9,474.08 13,130
CLASS II GENERAL MAINTENANCE

Contract Services-Striping 100 0 100
Guard Rails 500 0 500
Highway Signs 250 0 250
Bankrun Gravel & Stone 500 0 500
Crushed Gravel/Shurpac 1,000 0 1,000

Total CLASS II GENERAL MAINTENANCE 2,350 0 2,350
CLASS III GENERAL MAINTENANCE SUMMER

Road Crew Labor 39,300 41,820.76 47,357
Road Foreman 25,350 26,715.77 28,415
Clerk of Board Highway Wages 300 0 300
Holiday  Pay 1,675 1,564.08 1,675
Sick Pay 1,675 1,822.70 1,900
Vacation Pay 7,100 7,435.48 7,500
Overtime Pay 1,000 112.50 1,000
Funeral Leave 250 0 250
Worker's Compensation Insurance 5,747 5,746.08 4,850
Payroll Taxes 6,200 6,011.72 7,460
Retirement Expense 4,600 4,848.19 5,000
Medical 24,663 24,287.75 20,920
Healthcare Reimbursement Account 5,760 5,775.00 7,520
Uniform Expense 1,400 1,234.48 1,400
Highway Grant Fees 1,350 1,590.00 1,350
Contracted Services 2,000 3,375.00 2,000
Dust Control 4,500 0 4,500

2021 BUDGET  /  2021 ACTUALS  /  2022 BUDGET
ANALYSIS OF HIGHWAY BUDGET AND EXPENSE
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HIGHWAY FUND EXPENSES (Continued) 2021 2021 2022
CLASS III GENERAL MAINTENANCE SUMMER (Continued) Budget Actual Budget

Erosion Control 800 496.97 800
Conferences & Workshops 150 150.00 150
Mileage Reimbursement 50 0 50
Street Striping 100 0 100
Guard Rails 500 0 500
Highway Signs 500 0 500
Safety Equipment 500 0 500
Bankrun Gravel/Stone 7,000 2,709.90 7,000
Crushed Gravel/Shurpac 35,000 9,641.44 35,000
Calcium Chloride 100 0 100
Cold Patch 200 0 200
Culverts/Headers 2,500 3,134.00 3,000
Filter Fabric 600 0 600
Hot Mix 500 0 500
Tool Rental 100 150.00 100
Tractor Rental/Roadside Mowing 14,500 14,250.00 14,500
Trucking 1,500 0 1,500

Total CLASS III GENERAL MAINTENANCE SUMMER 197,470 162,871.82 208,497

CLASS III WINTER MAINTENANCE
Road Crew Labor 38,100 39,142.93 47,357
Road Foreman 24,800 25,725.16 28,415
Clerk of Board Highway Wages 200 0 200
Holiday Pay 3,900 3,401.68 3,900
Sick Pay 2,200 2,324.25 2,500
Vacation Pay 3,000 7,206.73 7,500
Overtime Pay 10,000 9,117.96 10,000
Funeral Pay 300 0 300
Voting Leave 125 0 125
Worker's Compensation Insurance 5,747 5,746.08 4,850
Payroll Taxes 6,400 6,581.49 8,412
Retirement Expense 4,700 5,242.96 5,400
Medical 24,663 25,105.04 20,920
Health Reimbursement Account 5,760 5,767.50 7,520
Uniform Expense 1,500 993.24 1,500
Contracted Services 500 0 500
Conferences & Workshops 75 0 75
Mileage Reimbursement 50 0 50
Highway Signs 250 0 250
Safety Equipment 200 284.98 200
Bankrun Gravel/Stone 9,000 2,961.00 9,000
Crushed Gravel/Shurpac 10,000 17,060.53 10,000
Culverts & Headers 500 0 500
Sodium Chloride 37,000 20,626.46 3,500
Winter Sand 50,000 55,833.50 65,000
Trucking-General 2,500 0 2,500

ANALYSIS OF HIGHWAY BUDGET AND EXPENSE
2021 BUDGET  /  2021 ACTUALS  /  2022 BUDGET
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HIGHWAY FUND EXPENSES (Continued) 2021 2021 2022
CLASS III WINTER MAINTENANCE (Continued) Budget Actual Budget

Trucking Winter Sand 5,000 6,420.80 7,500
Street Sweeping 1,500 1,200.00 1,500

Total CLASS III WINTER MAINTENANCE 247,970 240,742.29 249,474

EQUIPMENT & CONSTRUCTION
Bridge Repair Fund 90,000.00 90,000.00 90,000.00
Equipment Replacement Reserve Fund 85,000.00 85,000.00 95,000.00
Highway Maintenance Fund 50,000.00 50,000.00 70,000.00
New Equipment- above ground tank ('21) 24,000 16,265.58 0
Replace Culvert - Trout Club Road 250,000 8,200.00 0
Highway Equipment Diesel 35,000 25,422.35 35,000
Highway Equipment Maintenance 40,000 37,832.15 45,000
Insurance-Equipment & Truck 7,500 6,452.80 6,380
Road Repair Sealing 4,500 0 4,500

Total EQUIPMENT & CONSTRUCTION 586,000 319,172.88 345,880

TOTAL HIGHWAY FUND EXPENSES 1,046,890.00 732,261.07 819,331

HIGHWAY FUND RECEIPTS 2021 2021 2022
ANTICIPATED RECEIPTS Budget Actual Budget

1 Highway Grants (Structures Grant '21/MRGP paid in '22) 170,000 0 20,000
1 Reimbursement from Special Funds 80,000 0 0

Department of the Interior 15,000 25,881.00 20,000
State Aid to Highways 55,000 72,184.76 65,000
Access Permits 100 80.00 100
Culvert/Scrap Metal 50 0 50
Excess Weight Permits 140 135.00 140
Surplus/Deficit (Fund Balance)

1 Trout Club Rd culvert repair paid out of Bridge Repair Fund

Total HIGHWAY INCOME 320,290             98,280.76          105,290

       HIGHWAY ANALYSIS 2021 2021 2022
Budget Actual Budget

       Total Highway Expenses 1,046,890          732,261.07       819,331        
       Total Highway Income 320,290             98,280.76          105,290        

Expenses less Income Sub-total 726,600             633,980.31       714,041        
Surplus 86,729               5,890.69            5,891             

      Total Highway Tax Assessment 639,871             639,871.00       708,150        

       COMBINED ANALYSIS 2021 2021 2022
Budget Actual Budget

       Total Expenses 1,618,837          1,343,511.61    1,439,489     
       Total Income 450,580             374,973.10        237,825        

Expenses less Income Sub-total 1,168,257          968,538.51       1,201,664     
Surplus / (Deficit) 109,076             47,098.83          47,099          

      Total Tax Assessment 1,059,181          1,015,637.34    1,154,565     

2021 BUDGET  /  2021 ACTUALS  /  2022 BUDGET
ANALYSIS OF HIGHWAY BUDGET AND EXPENSE
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2021 Town Clerk / Treasurer Report 

Just when I thought life couldn’t get more challenging, the year 2021 came around.  And while I love Rocky 
Road ice cream, rocky roads themselves . . . well, honestly I don’t like them very much . . . and just forget 
about rollercoasters.  So I have my fingers crossed that 2022 brings a calmness we haven’t seen in a few years 
. . . I’d ask for out-right tranquility, but that is likely pushing my luck. 

In all seriousness, I enjoy being your Town Clerk and Treasurer.  Even after 8 years I still find it challenging. 
With every new year there is a change in a process or legislation that keeps me learning new things.  I hope, 
again with your vote, to continue to serve you in 2022.  It is my honor to be here for the residents and 
property owners of this beautiful village. 

A few years ago I outlined some of the activities that keep the Clerk’s office hopping.  Here is a similar recap 
with a few reminders: 

 January – March   
We’ve gone to the dogs – licenses that is, and April 1st is the last day to license without a late fee.  For a 
spayed or neutered dog, the fee is $9.00; intact dogs are $13.00.  An up-to-date rabies certificate is 
required; spay or neuter certificates are required for new dogs.  If you have a new rabies certificate during 
the year, please drop off a copy at the office so our information stays current.  Pups age 6 months or older 
need to be licensed.  Truly, the fee is minimal when it helps reconnect an owner with their lost dog . . . it’s 
certainly why I am happy to pay the fee!   

January - April 
Liquor Licenses are processed annually for our various stores and restaurants. Renewal documents are 
mailed in December of the prior year to the existing licensees.  The Vermont Department of Liquor Control 
is moving to an online renewal process, still with local Liquor Control Board involvement.  This should 
streamline the process.  Forms are available on the DLC website (https://liquorcontrol.vermont.gov) for 
new applications, catering licensing, etc. 

April 5th 
Town Meeting Day begins at 10:00 AM this year at the Weston Playhouse  . . . masks required. 

April 15th 
Your tax fillings are due.  While it’s not something I normally have to remind you about, in Vermont it is 
also the deadline for filing your annual Vermont Homestead Declaration AND Property Tax Credit Claim 
form (HS-122) along with your Household Income form (HI-144).  Failure to file timely results in a 3% late 
fee on your property tax bill and no one has ever been happy to receive that news from me.  If you are 
filing for an extension, these forms are still due by April 15th.  If you have an out-of-state accountant, they 
may not know about these requirements.  You can file online at myVTax.vermont.gov or download the 
forms at https://tax.vermont.gov/property/forms. 

July 
Barring any unforeseen delays, the Selectboard sets the property tax rates based on the budget approved 
at Town Meeting.  Tax bills are usually mailed by the end of July.  Copies are sent to any lending institute 
that has requested them (those with an escrow account) so the correct amount is paid by the due date. 
Having the Homestead Declaration and Property Tax Credit Claim forms filed on time helps you have the 
correct amount due on your tax bill. 

August 9th 
The Vermont Primary will be held this year on August 9th.  Polls will open here at 8:00 am until 7:00 pm 
and it is likely to be held at the Town Office.  Check our website www.westonvt.org for updates, links to 
early/absentee ballot request forms and MyVoterPage.  Register to vote online, in person at the town 
office or when you get your new Vermont license.  Volunteers will be needed for check in and check out as 
well as vote counting at the end of the night.  I am always grateful for the help in years past from our 
willing volunteers 
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October 4th 
Yes, your property tax bill is due.  This year the date is Tuesday, October 4th.  Please mark this date on 
your calendar.  Yes, I will post notices and yes, I will put out a “sandwich” board in front of the office.  This 
year I plan to send an email reminder so sign up for email notices on our website (I try to NOT over use 
this email list).  No matter how many notices and signs are posted, someone always forgets to write the 
check and/or drop it off here or in the mail.  I truly dread the day after taxes are due when I have to break 
the bad news of the late fee (8%) and interest due (1%). So please, mark this date on your calendar.  
Lastly, confirm the amount to be paid matches the amount you have written the check for . . . it sounds 
simple, but I frequently return checks that aren’t signed, or are written for the incorrect amount. 

November 8th 
The Vermont General Election is November 8th this year.  Again, polls will open here at 8:00 am until 7:00 
pm and it is again likely to be held at the Town Office.  Check our website www.westonvt.org for updates, 
links to early/absentee ballot request forms and MyVoterPage (https://mvp.vermont.gov).  Volunteers will 
again be needed for check in and check out as well as vote counting at the end of the night.  I would like to 
say it’s a blast and we have a great time, but the reality is its fairly serious and we are all watching the 
details.  Don’t forget to register to vote at MyVoterPage, here in the town office or at the DMV when you 
get a new Vermont license. 

Other ways we can assist you here at the town office: 
 Keep your mailing address current:  address changes for town mailings (town reports, tax bills, 

correspondence, etc.) are required in writing.  You can email me at clerk@westonvt.org or stop by the 
office. 

 Take out the trash and recycling:  purchase annual permits and punch cards for the Londonderry 
Transfer Station for trash disposal and recycling. 

 Have some fun in the great big outdoors:  Vermont residents who are 62 year or older may purchase 
a Green Mountain Passport for reduced access fees to State Parks. The GMP costs $2.00.   

 Get to the church on time:  marriage licenses are available here (form is online to complete along with 
FAQ’s) and cost $60.00.  The officiant will drop off or mail the completed license back to us.  If you 
would like a certified copy it costs an addition $10.00 

 Keep up with the family ancestry:  Certified copies of Birth or Death certificates require a completed 
form that you can find on our website:  www.westonvt.org under Residents/forms.  ID of the person 
completing the form is required. 

 High School enrollment:   A Declaration of Residency and other forms are usually required by the 
school and supervisory district to enroll your students in one of the local high schools.  Forms are 
available at BRSU.org/families/tuition request. 

 
Throughout the year, I am supported by Judy Poissant and Deborah Moser.  There aren’t enough words to 
convey my sincerest appreciation for them both.  As Deborah moves towards retirement in 2022, I cannot 
thank her enough for the 9+ years she has given this town and the office.  She has been our steady, calming 
influence and will be missed beyond measure.   

As we look to the new year, here’s hoping we have a year without rocky roads or rollercoasters! 

With best regards,    
Kim Seymour    
 
2021 Vital Records 
Births:  none 
Marriages: Meredith Rose Kuraska and Michael James Gresh; Alexandra Lale Gurel and Samuel Francis Jordan; 

Bridget Mary Cuddihy and Eamon Daniel Case; Kate Michele Spiesman and Zachary Thomas Heller; 
William Brewer and Sydney Elizabeth Stevens; Michelle Anne Tacchi and Logan Douglas McConnell 

Deaths: George P. Carroll; Ruth C. Farley; David L. Dyer; Delores A. Barbeau; Cheryl Virginia Johnson; Louise D. 
Foster; Joseph Wing; Lee Ann Boyd McKenna 
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Lister’s 2021 Annual Report 

In 2021, Greg Carroll and Dan Hanenberg, as the two members of the Board of Listers, were challenged in many ways 
due to the effects of the pandemic.  Not only were inspections curtailed, but the number of sales of residences and 
vacant land continued to increase from previous years.  While we accomplished our goals for 2021, we will continue to 
face challenges in the coming year therefore, we would more than welcome an additional Lister to fill the long vacant 
position.  Anyone interested?  Please contact us at the Town Office to discuss responsibilities.   

The Town’s Consultant/Assessor, Linda Sherman, has successfully carried out her duties over the past several of years, 
as we meet State deadlines and requirements.  Linda has been an invaluable member of our team and we are pleased 
to announce her contract renewal for another year. 

The primary responsibility of the Town’s Board of Listers is to determine the fair market value of all of the Town’s real 
estate as the basis for local and State property taxes.  To fulfill this responsibility, we assess changes in property 
values, hear grievances from property owners regarding their assessment, and work with the State to implement 
statewide programs such as “Current Use” and the annual statewide “Equalization Study.”   

The State’s “year” runs from April 1st to March 31st for purposes of computing sales related to property taxes.  The 
State’s “Equalization Study,” which is used to determine sales statistics, considers only “arm’s length” sales.  The 
criteria for arm’s length sales include: a willing seller and a willing buyer with no significant prior relationship; 
reasonably equal access to knowledge about the property; and, absence of incentive to sell or buy.   

The table below shows the basic transfer/sales data for the past decade.  For the 2020 tax year, there were 30 arm’s 
length sales, and we estimate up to 21 so far this tax year (April to December 2021), though some of these may be 
dropped from consideration once we get our Buyer/Seller surveys back.  These questionnaires are sent out after each 
transaction to help us determine if it is truly arm’s length.  In each year, there are a significant number of property 
transfers that are created to reflect ownership being placed in various trusts.   

Tax Year 

Number of 
Property Transfers 

Processed 

Number of 
Arm’s Length 

Sales 
April 2012 - March 2013 44 7 
April 2013 - March 2014 50 12 
April 2014 - March 2015 52 11 
April 2015 - March 2016 41 10 
April 2016 - March 2017 36 15 
April 2017 - March 2018 72 7 
April 2018 - March 2019 56 16 
April 2019 - March 2020 71 22 
April 2020 – March 2021  50 30 

April 2021 – Dec 2021 48 21 (est.) 
 

Each year the Listers work with the State to determine the Town’s Common Level of Appraisal (“CLA”), the means by 
which the State attempts to assure that statewide education taxes are based on comparable valuations from town to 
town.  The CLA is determined by comparing sales prices with grand list valuations for properties sold over the prior 
three years.  A town’s education tax rates (residential & non-residential) are the town’s base education tax rates 
divided by the CLA (to adjust for relative valuations).  The Coefficient of Dispersion (“COD”) measures how fairly 
distributed the property tax is within a town.  A high COD means that, within a town, many taxpayers are paying more 
than their fair share and many are paying less. The table below compares the basic elements of the Equalization Study 
for the last three years ending March 31. 
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Equalization Study Element (as of) 3/31/2019 3/31/2020 3/31/2021 
Education Grand List Value $198,083,252 $199,866,998 $202,796,045 
Equalization Education Grand List Value $205,682,872 $206,347,832 $214,297,253 
Common Level of Appraisal (CLA) 96.79% 96.86% 94.92% 
Coefficient of Dispersion (COD) 13.47 17.48 20.59 

 

The State requires a town-wide reappraisal when the CLA drops below 85% or exceeds 115% or when the COD 
exceeds 20%.  While our current CLA falls within these parameters, the COD for the year ending March 31, 2022 has 
exceeded the 20% guideline.  The Town will be required by the State to conduct a reappraisal.    

The last town-wide reappraisals were in 2003 for buildings and 2005 for land.  Our current assessments continue to be 
based on cost tables and land value schedules that are over 15 years old. Our principal concern continues to be equity 
in valuations of properties.  In this regard, we have already recommended to the Selectboard that we conduct a 
reappraisal and have begun soliciting proposals from a number of appraisal firms.   The Board is awaiting the results of 
our receiving these proposals to get a better understanding of the process and procedures involved.  Preliminary 
indications are that the appraisal would not be conducted for a couple of years due to backlogs caused by the 
pandemic.  In the near term, we will endeavor to choose a firm and begin the procedure for setting forth the 
engagement parameters. 

In 2021, the Board of Listers heard four grievances, all of which were successfully resolved. 

The Listers’ proposed 2022 budget has not changed from that of 2021.  The largest single expenditure in our budget 
remains the consulting services we use to assist us in our appraisals and mapping activities.   

 

Respectfully submitted, Board of Listers  

Gregory Carroll, Chairman 

Daniel Hanenberg  
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Weston Conservation Commission 

The Weston Conservation Commission (WCC) continued stewardship of the Class 2 hiking trail 
along the former access road to the historic Civilian Conservation Corps camp off Route 155. 
Members cleared and blazed the trail, a quarter-mile section of Forest Road 299 that once led to 
the 1930s-era Civilian Conservation Corps camp. The camp was one of more than 30 camps in 
Vermont and hundreds across the country that housed unemployed men working to build the 
nation’s bridges, roads and dams as part of Franklin D. Roosevelt’s New Deal. The official trail 
ends about a quarter mile before the historic camp site, which contains ruins of dormitories, a 
dining hall and other buildings. The WCC initiative, under the leadership of Andrew Harper, 
includes work with the Weston Historical Society to place an informational kiosk with historical 
photos at the trail entrance just south of the Mount Holly town line. 

WCC is exploring the development of new pedestrian town trails. The Commission is working to 
establish a local pollinator habitat along with about 25 other Vermont towns working with the 
statewide organization Bee the Change. WCC is also assisting in the initiative to create a 
community garden and greenhouse. 

The Commission welcomed new member Marisa Bolognese, a Weston resident and general 
manager of The Hub at Weston, a restaurant and popular gathering spot at Walker Farm. 

WCC also participated in Green-Up Day, continued active membership in the Association of 
Vermont Conservation Commissions, and kept abreast of neighboring local and regional 
projects.

The Weston Conservation Commission meets the first Thursday of the month at 7 pm at the 
Weston Town Office (a ZOOM option is available for the foreseeable future and sign-in 
instructions are posted on the agenda). Interested residents are encouraged to attend. The 
Commission is actively seeking new members. 

Andrew Harper, co-chair 
Deborah Hennessey, co-chair 
Marisa Bolognese 
Anne Degan 
Ann Fujii 
Donald Hart 
Jeff Lennox 
Retta Murphy
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Weston Planning Commission Report for 2021  

The Selectboard voted, in August of 2021, to move from a Planning Commission/Zoning Board of 
Adjustment municipal structure to a Planning Commission/Development Review Board.  Currently, the 
PC will continue to perform its planning and bylaw development functions, which use only legislative 
hearings to adopt town plans and bylaws, as opposed to quasi-judicial proceedings.  The Planning 
Commission will no longer be performing development review. 
 

The following is a summary of Planning Commission project reviews in 2021: 

 The Planning Commission approved a Preliminary Plat of a Major Subdivision, Chris Lindgren, 
Applicant. 

 The Planning Commission approved a Site Plan Amendment adding a new infirmary building; 
Kinhaven Music School, Applicant. 

 The Planning Commission reviewed an application and Site Plan Review for the former Inn at 
Weston, Weston Hotel Partners LLC, Applicant. Application was later withdrawn. 

 The Planning Commission approved a Minor Subdivision (2 lots), David Johnson, Applicant. 
 The Planning Commission approved a 2-year permit extension for the creation of professional 

offices and an apartment, New Thought VT, Applicant. 

In 2018, the Planning Commission was awarded a grant through the VTrans Bicycle and Pedestrian 
program for a scoping study which looked at alternatives to improve bicycle and pedestrian safety in the 
Village Center.  Dubois & King were hired in 2019 to conduct the study and develop the 
alternatives.  After a hiatus due to Covid, the alternatives were presented by Dubois and King and the 
committee to the town at an in person meeting on September 20th and via a virtual meeting on the 
21st .  In October, Dubois and King conducted an online survey to develop additional input.  In 
November, Dubois and King completed and submitted the draft final report to VTrans.  Based on 
VTrans timing for review and approval, the final report is expected to be presented to the town early 
2022.  This will complete the scoping study; the scoping study does not result in any implementation of 
the plans. 

The Planning Commission budget for 2022 can be found in this report.  
 

The Planning Commission meets at 7:00 pm on the first Monday of each month, at the Weston 
Town Offices, and often more frequently, as required by workload.  When the first Monday of the 
Month falls on a holiday, the Planning Commission will meet at 7:00 pm, at the Weston Town 
Office, the second Monday of the month.  Zoom option is available, details and sign in information 
are posted on the monthly agenda. 

Sincerely,  
James Young 
Chair, Weston Planning Commission 
 
Secretary, Kim Price    Anne Hyde Degan   Matt Lynch 
Geof Brown     Annie Fujii 
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Weston Zoning Administrators Report for 2021 
In 2021 the Zoning Administrator issued permits for: 

 2 Single Family Homes 
 1 Accessory Dwelling 
 8 Additions 
 4 Accessory Buildings 
 1 Change of Use (From a One Family Home to Two Family Home) 
 1 Preliminary Plat for a Major Subdivision (Approved by the Planning Commission) 
 1 Minor Subdivision 
 1 Boundary Line Adjustment 
 2 Signs 
 1 Commercial Permit Extension (Approved by the Planning Commission 
 1 Site Plan Amendment (New Infirmary at Kinhaven Approved by the Planning Commission) 

 
In addition the Zoning Administrator answered many inquiries from homeowners , potential 
homeowners, Real Estate Agents and Lawyers. 

Receive personalized alerts via phone, text or email about emergencies that effect you 
and your loved ones.   Free online sign up at: VTALERT.GOV 

 Choose your delivery method (Voice mail, SMS, text, email) 
 Enter your frequent locations (Home, work, school, daycare) 
 Select the alerts you wish to receive, such as:  

Life-threatening Emergencies, Severe Weather, Transportation          
Interruptions,Public Health, Amber Alerts, Missing Persons, Environmental   
Hazardous Materials, Scams, Recalls        
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Weston Zoning Board of Adjustment and Development Review Board 
Report for 2021 

 
The Zoning Board of Adjustment (ZBA) has responsibility for reviewing the following zoning matters: (1) 
applications for conditional use review, (2) applications for variances and (3) appeals from decisions of the Zoning 
Administrator.  
 
Two matters came before the ZBA in 2021. Both were continuations of matters that began in 2020.  Copies of all 
documents are available at the Town Office. 
 
Due to Covid-19 the ZBA held some of its hearings in person and some via Zoom.   
 
Leah McCanna’s 2020 request for a variance for an existing 144 square foot, non-residential structure on property 
owned by her and husband, Brandan McCanna, at 104 Route 100, Weston, was ultimately denied by the ZBA in 
2021. Leah and Brandan McCanna elected to appeal the ZBA decision to the Environmental Court. This matter is 
still being reviewed by the Court and is no longer handled by the ZBA.  
 
Geof Brown and Mark Martins submitted an application for conditional use review in 2020 for a proposed project at 
4 Park Street, Weston. The project is comprised of two small additions (a porch extension and a shed), a patio, 
fencing and raised garden beds. The project came before the ZBA because it involved development in a floodway as 
defined in the Weston Zoning Regulations. A decision was rendered in this matter in January 2021 granting the 
conditional use request subject to several conditions spelled out in the decision.  
 
In August 2021, the Selectboard elected to change the Town of Weston’s planning and zoning function from a 
Zoning Board of Adjustment and Planning Commission format to a Development Review Board (DRB) and 
Planning Commission (PC) format. Under this new format, the newly-formed DRB takes over all quasi-judicial 
functions that were previously the responsibility of both the ZBA and the  PC. As a result, the DRB now has 
responsibility for subdivisions and site plan review in addition to conditional use applications, variances and 
appeals. The newly formed PC takes on responsibility for all required “planning” functions, including Weston’s 
Town Plan, zoning bylaws and subdivision regulations. It is anticipated that the DRB and PC will work closely 
together to further the planning and zoning function for Weston. 
 
Many thanks to the members of the ZBA, some of whom have served for many years: Deborah Granquist, Chair, 
Carrie Chalmers, Ann Fujii, Jeff Lennox, Deb Lyneis, Allison Stori and Susan Morris, plus alternates Robert 
Mignone, Joanne Prouty and Rusty Davis.  The Town should be grateful for their many years of service.  
 
The newly formed DRB has the following members: Deborah Granquist, Chair, Carrie Chalmers, Ann Fujii, Jeff 
Lennox, Deb Lyneis, Susan Morris, and Tom Foster.  
 
Will Goodwin is Weston’s Zoning Administrator, and the ZBA is grateful for his work on behalf of the ZBA and 
the Weston community. The Zoning Administrator acts as staff to the ZBA. We look forward to continuing to work 
with him as Weston’s DRB.  
 
The ZBA did not have regularly scheduled meetings but instead met when necessitated by the workload. It is likely 
that the newly formed DRB will set up scheduled meetings.  
 
Deborah Granquist 
Chair of the ZBA 
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TRUSTEES OF PUBLIC FUNDS  
 

 
RUDOLPH JOHNSON MEMORIAL FUND     
 
 Asset Value 11/30/20    $58,244.65 
 Awards Given Out 2021           750.00 
 Investments 11/30/21 
  JP Morgan Core Bond Fund    56,716.08 
 Asset Value 11/30/21    $56,716.08 
 
CEMETERY COMMISSION FUND        
 
 Asset Value 11/30/20                $180,963.21 
 Funds Transferred to the Commission 2021    10,000.00 
 Investments 11/30/21     
  Fidelity Equity Income Fund    99,035.55 
  Fidelity Interim Gov’t Income Fund                 88,457.58 
 Total Asset Value 11/30/21               $187,493.13 
 
SCHOOL HOUSE FUND & PHELAN FUND   
          
 Asset Value 11/1/20    $28,150.77 
 Investments 10/31/21 

Fidelity Interim Government Income 10/31/21 $21,324.15   
 IBM 12/31/21         6,415.68 
 Kyndryl 12/31/21            173.66 
 Total Asset Value     $27,913.49 
 
CONSERVATION FUND 
  
 Asset Value 12/31/20    $8,942.76 
 Investments 12/31/20 
 People’s United Bank CD    $8,949.92 
 Total Asset Value 12/31/21   $8,949.92 
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WESTON, VERMONT 

 TOWN MEETING MINUTES  
MAY 25, 2021 

 
Moderator Wayne Granquist spoke prior to the beginning of the meeting regarding the process for and 
rules of Town Meeting.  Rudolph Johnson Scholarship awards for 8th Graders were read aloud for Joseph 
Bury, Lily LaRue, Roman Okie, and Daniel Spencer. Moderator read the names of those who passed away 
in the prior year.  
  
Meeting was called to order at 9:10 am by Moderator who read the beginning of the warning.  The legal 
voters of the Town of Weston, in the County of Windsor and State of Vermont, met outside at the Weston 
Playhouse and the Village Green in Weston, Vermont on Tuesday, the 25th day of May, 2021, at nine 
o’clock in the forenoon (9:00 AM) to act on the following Articles: 
 
ARTICLE 1: To elect a Moderator for a 1-year term   Nominated by Marguerite Mason, Wayne Granquist was 

elected to a 1-year term by voice vote. 
 
ARTICLE 2: To elect a Town Clerk for a 1-year term Nominated by Marguerite Mason, Kim Seymour was elected 

to a 1-year term by voice vote. 
 

ARTICLE 3: To elect a Town Treasurer for a 1-year term   Nominated by Marguerite Mason, Kim Seymour was 
elected to a 1-year term by voice vote. 

 
ARTICLE 4: To elect the following Town Officers as required by law:  

 One Selectboard member to a 3-year term   Jim Linville was nominated by Barbara Lloyd.  No 

further nominations.  Moderator directed Town Clerk to cast 1 paper ballot for Jim Linville 
who was elected for a 3-year term.  Jim spoke briefly. 

 One Selectboard member to a 2-year term   Bruce Downer was nominated by Deb Granquist; 

Jeff Yrsha was nominated by Donald Hart. No further nominations.  Bruce spoke briefly; Jeff 

was not present to do the same.  Question from Susan Morris if Bruce would be able to serve 

his term and he advised he would be able to do so.  A vote was held by paper ballot with 52 

votes for Bruce Downer, 14 votes for Jeff Yrsha.  Bruce Downer was elected to a 2-year 
term.  

 One Lister to a 3-year term   Greg Carroll was nominated by Deb Granquist. No further 

nominations. Moderator directed Town Clerk to cast 1 paper ballot for Greg Carroll who was 
elected for a 3-year term. 

 One Lister to a 1-year term   No nominations were offered; the position remains vacant. 
 One Library Trustee to a 5-year term   Nominated by Deb Granquist, Carrie Chalmers was 

elected to a 5-year term by voice vote. 
 One Library Trustee to a 5-year term   Nominated by Marguerite Mason, Linda Saarnijoki 

was elected to a 5-year term by voice vote. 
 One Trustee of Public Funds to a 3-year term   Nominated by Barbara Lloyd, Nicole Pfister 

was elected to a 3-year term by voice vote. 
 One Trustee of Public Funds to a 1-year term   No nominations were offered; the position 

remains vacant. 
 One Town Constable to a 1-year term   Almon Crandall was nominated by Marguerite Mason, 

but declined the nomination.  No further nominations. The position remains vacant. 
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 One Collector of Delinquent Taxes to a 1-year term   Nominated by Deb Granquist, Sandra 
Goodwin was elected to a 1-year term by voice vote. 

 One Town Grand Juror to a 1-year term   Nominated by Marguerite Mason, Wayne Granquist 
was elected to a 1-year term by voice vote. 

 One Town Agent to a 1-year term   Nominated by Shirley Knowlton, James Young was 
elected to a 1-year term. 

 One Cemetery Commissioner for a 5-year term Nominated by Bill Hoyt, Richard Lechthaler 
was elected to a 5-year term by voice vote. 

 One Cemetery Commissioner for a 4-year term   Nominated by Bill Hoyt, Duane Hart was 
elected to a 4-year term by voice vote. 

 One Cemetery Commissioner for a 3-year term   Nominated by Bill Hoyt, Doris Ingram was 
elected to a 3-year term by voice vote. 

ARTICLE 5: To see if the Town will vote to increase the number of Wilder Memorial Library trustees from the 
current number of seven (7) to a minimum of seven (7) and a maximum of fifteen (15), with the number 
of trustees from time to time to be determined by the trustees then in office.  Trustees will continue to 
be elected by a vote of Town Meeting and vacancies will be filled in accordance with law.  Moved by 
Deb Granquist, 2nd by Marguerite Mason.  Article 5 passed by voice vote. 

 
ARTICLE 6: To see if the Town will appropriate $4,000 for the Town Annex Paint Reserve Fund. (Included in Town 

General budget)  Moved by Bill Hoyt, 2nd by Deb Granquist.  Article 6 passed by voice vote. 
 
ARTICLE 7: To see if the Town will appropriate $4,000 for the Town Annex Building Maintenance Fund. (Included 

in Town General budget)  Moved by Barbara Lloyd, 2nd by Howard Brosseau.  Article 7 passed by 
voice vote. 

 
ARTICLE 8: To see if the Town will appropriate $85,000 for the Highway Equipment Replacement Reserve Fund. 

(Included in Town Highway budget)  Moved by Shirley Knowlton, 2nd by Deb Granquist.  Article 8 
passed by voice vote. 

 
ARTICLE 9: To see if the Town will appropriate $50,000 for the Highway Maintenance Fund.  (Included in Town 

Highway Budget)  Moved by Marguerite Mason, 2nd by Deb Granquist.  Jim Linville spoke briefly about 
the negative balance of the fund.  Road paving in 2020 was more than in the fund balance.  Negative 
balance will be offset as more funds are appropriated in the next few years. Marguerite Mason asked if 
there were specific funds for unpaved roads.  Jim stated that there isn’t a specific fund for those, but 
annual road maintenance for unpaved roads is covered by the annual Highway budget. Linda 
Saarnijoki asked how the amounts to put into each fund were determined?  Denis Benson stated that 
there is specific plan for funding the reserves to pay for future needs such as for the Equipment 
Reserve Fund developed by Jim Linville.  Article 9 passed by voice vote.  

 
ARTICLE 10: To see if the Town will appropriate $35,000 for the Fire Apparatus Fund. (Included in Town General 

Budget)    Moved by Marguerite Mason, 2nd by Isabella Bolognese.  Article 10 passed by voice vote. 
 
ARTICLE 11: To see if the town will appropriate $3,000 to the Space Planning Management and Maintenance Fund. 

(Included in Town General Budget)  Moved by Isabella Bolognese, 2nd by Deb Granquist.  Article 11 
passed by voice vote. 

 
ARTICLE 12: To see if the Town will appropriate $90,000 for the Bridge Repair Fund. (Included in Highway Budget) 

Moved by Barbara Lloyd, 2nd by Isabella Bolognese. Shirley Knowlton asked if there was a specific 
bridge that these funds were going to be used for.  Denis Benson stated this year the box culvert was 
being replaced on Trout Club Road.  The funds would be used for other bridges in the future. Article 
12 passed by voice vote.   

 
ARTICLE 13: To see if the Town will vote to appropriate $20,000 for the Wilder Memorial Library Capital Fund.  

(Included in Town General Budget)  Moved by Marguerite Mason, 2nd by Will Freeman.  Deb Granquist 
thanked the voters for the appropriation funds as it paid for the ADA compliant ramp in 2020  and this 
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year it would be used for outdoor repairs of bricks and shoring up the foundation of the 200-year old 
building.  Article 13 passed by voice vote.  

 
ARTICLE 14:  To see if the Town will appropriate an amount not to exceed $13,450 for the headstone repairs in the 

Forefathers Cemetery and the Island Cemetery. (Not included in the Town General Budget)  Moved by 
Marguerite Mason, 2nd by Isabella Bolognese.  Bill Hoyt spoke about the headstones in the Maple 
Grove Cemetery that were repaired last year.  This year the Cemetery Commission has contracted to 
repair the headstones in the Forefathers and Island Cemeteries with this allocation. Article 14 passed 
by voice vote. 

 
ARTICLE 15: To see if the Town will appropriate an amount of $2,500 to the My Community Nurse Project. (Not 

included in the Town General Budget)  Moved by Deb Granquist, 2nd by Isabella Bolognese. Regina 
Downer, the Community Nurse, stated in 2020 she made 740 visits in the six towns she covers.  224 
were in Weston. Part of her activities included assessing safety and patient advocacy.  She especially 
advocated for getting the State of Vermont to set up a vaccination site here in Weston (Walker Farm).  
275 people were vaccinated there along with 18 in-home vaccinations for those who were home-
bound. Article 10 passed by voice vote.  

 
ARTICLE 16:  To see if the Town will appropriate the following sums totaling $115,463 to the following organizations 

that included financial information with their request (Included in Town General Budget) Moved by 
Marguerite Mason, 2nd by Will Freeman.  Article 16 passed by voice vote. 

Organizations 2020 Actual 
Request 

2020 Voter 
Approved 

2021 Actual 
Request 

2021 Budget 
Request 

Weston - Cemetery Commission 
 

$18,466 
 

$18,466 
 

$11,000 
 

$11,000 

Weston - Cold Spring Park (WCA) 
 

$9,500 
 

$9,500 
 

$7,000 
 

$7,000 

Weston - Farrar Park Association 
 

$9,500 
 

$9,500 
 

$9,500 
 

$9,500 

Weston - Recreation Club 
 

$13,000 
 

$13,000 
 

$13,000 
 

$13,000 

Weston - Volunteer Fire Department 
 

$33,900 
 

$33,900 
 

$33,075 
 

$33,075 

Weston - Wilder Memorial Library 
 

$16,500 
 

$16,500 
 

$16,500 
 

$16,500 

TOTAL WESTON ORGANIZATIONS 
 

$100,866 
 

$100,866 
 

$90,075 
 

$90,075 

Flood Brook Athletic Association 
 

$2,000 
 

$2,000 
 

$2,000 
 

$2,000 

GNAT-TV 
 

$2,000 
 

$2,000 
 

$2,000 
 

$2,000 

Green Up Vermont 
 

$50 
 

$50 
 

$50 
 

$50 

Health Care & Rehabilitation Services  (HCRS) 
 

$630 
 

$630 
 

$630 
 

$630 

Londonderry Rescue Squad 
 

$5,000 
 

$5,000 
 

$5,000 
 

$5,000 

Mountain Valley Health Council 
 

$2,500 
 

$2,500 
 

$2,500 
 

$2,500 

Neighborhood Connections 
 

$4,500 
 

$4,500 
 

$4,500 
 

$4,500 

Senior Solutions 
 

$1,600 
 

$1,600 
 

$1,600 
 

$1,600 

SEVCA-Southeastern VT Community Assoc. 
 

$630 
 

$630 
 

$630 
 

$630 

SEVEDS 
 

$1,698 
 

$1,698 
 

$1,698 
 

$1,698 

Southeast VT Transit (formerly The Current) 
 

$250 
 

$250 
 

$250 
 

$250 
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The Collaborative $750 $750 $750 $750 

VT Assoc. for the Blind & Visually Impaired 
 

$100 
 

$100 
 

$100 
 

$100 
 
 
VT Center for Independent Living 

 
 

$230 

 
 

$230 

 
 

$230 

       
                
               $230 

Visiting Nurse Hospice for VT & NH 
 

$2,350 
 

$2,350 
 

$2,350 
 

$2,350 

Windsor County Youth Services 
 

$600 
 

$600 
 

$600 
 

$600 

Women’s Freedom Center 
 

$500 
 

$500 
 

$500 
 

$500 

TOTAL NON-WESTON 
 

$25,388 
 

$25,388 
 

$25,388 
 

$25,388 

TOTAL ALL ORGANIZATIONS 
 

$126,254 
 

$126,254 
 

$115,463 
 

$115,463 
 
 
ARTICLE 17: Unintentionally left blank 
 
ARTICLE 18: Unintentionally left blank 
 
ARTICLE 19: Unintentionally left blank 
 
ARTICLE 20: To see if the Town will set the annual salary for the Town Treasurer at $25,023 for the calendar year 

January 1, 2021 through December 31, 2021. (Included in Town General Budget)  Moved by Deb 
Granquist, 2nd by Marguerite Mason.  Article 20 passed by voice vote. 

  
ARTICLE 21: To see if the Town will set the annual salary for the Town Clerk at $19,170 for the calendar year 

January 1, 2021 through December 31, 2021. (Included in Town General Budget)  Moved by Bill Hoyt, 
2nd by Marguerite Mason.  Article 21 passed by voice vote. 

 
ARTICLE 22: To see if the Town will set the annual compensation for the Selectboard at $2,500 each for the 

calendar year January 1, 2021 through December 31, 2021. (Included in Town General Budget)  
Moved Deb Granquist, 2nd by Marguerite Mason.  Article 22 passed by voice vote. 

 
ARTICLE 23: To see if the Town will pay its taxes to the Town Treasurer as provided by law, due date to be on or 

before Tuesday, October 5, 2021.  Moved by Marguerite Mason, 2nd by Will Freeman.  Article 23 
passed by voice vote. 

 
ARTICLE 24: To see if the Town will authorize a total General Fund expenditure for operating expenses of $555,997 

$571,947 of which $403,360 $419,310 shall be raised by taxes, $130,290 by non-tax revenues, and 
offset by a prior year surplus of $22,347. Moved by Marguerite Mason, 2nd by Will Freeman.  Town 
Clerk offered amendment to include approved additions to the budget. Marguerite Mason moved to 
approve amendment, 2nd by Deb Granquist. Article 24 passed as amended by voice vote. 

 
 ARTICLE 25: To see if the Town will authorize a total Highway Fund expenditure for operating expenses of 

$1,046,890 of which $639,871 shall be raised by taxes, $320,290 by non-tax revenues, and offset by a 
prior year surplus of $86,729. Moved by Marguerite Mason, 2nd by Shirley Knowlton.  Article 25 
passed by voice vote. 

 
ARTICLE 26: To transact any other non-binding business proper to come before said meeting, not acted upon in the 

preceding articles.  Moderator opened the floor for questions or discussion of any non-binding topics.   
 Marguerite Mason asked to have the duties of the various Trustees, Town Agent and Grand Juror listed in the 

next town report.  Moderator agreed that would be helpful and it could be put in the report. 
 Deb Granquist thanked Kiernan McKenna, who recently resigned as Library Trustees for his several years of 

service to the Wilder Memorial Library.  Also, the visioning process for the library will begin this summer and 
anyone interested can contact her or the Library Director, Jessica Clapp. 

 Linda Saarnijoki thanked the volunteers and elected officials for their work in the extraordinary year of 2020.  
She also thanked the Library Directors keeping it relevant and available in this turbulent time. 
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 Annie Fuji’i thanked the town for supporting the village green.  Especially thanks to Almon Crandall and Ron 
Prouty for continuing to keep the fence repaired.  A new foundry will make the replacement cast iron posts paid 
for by insurance money from the last several accidents. 

 Natalie Boston, new administrative assistant to the Selectboard advised that Weston is now part of VT Alert.  
Notifications can be received by phone, email, etc. of emergencies as they occur when you sign up for the 
service.  Forms available at the Post Office, Library and Town Clerks office.   

 Will Freeman offered his thanks for the work to beautify Cold Spring Park.  He also thanked Regina Downer 
for her work with residents so that we didn’t have more names to add to the list of those that passed last year.  
New Thought Vermont is now located in the former Todd Gallery at south end of the village.  He raised the 
speed issue for the safety of residents with speeds clocked between 40-60 MPH [in a 30 MPH zone].  Betty 
Currie asked about the status of the traffic study that was supposed to be presented to the town at the 2021 
Town Meeting as speed is concerning.  Jim Linville spoke about the Scoping Study that was delayed due to 
COVID.  Jim stated with repaving in town by VTrans, the road will be widened slightly to meet standard widths.  
Grants available for safety programs will be looked into this year. Nicki Pfister, spearheading the Scoping 
Study, spoke briefly about the safety for pedestrians and bicyclists. Engineers are now working on the 
drawings for the various alternatives.  Scoping Study doesn’t pay for the cost of implementing the various 
alternatives.  Another grant may be needed for any changes approved by the voters.  Andrew Harper also 
stated there are speeding issues during certain times of the days especially in ski season.  Marissa 
Bolognese asked if a lighted speed sign similar to those in Chester and elsewhere could be installed that 
might help with the speed issue.  Jim Linville advised that is being looked into though there has been 
pushback about lighted signs. Betty Currie asked when and how the speed study was conducted.  Denis 
Benson advised it was conducted by the State over a 2-week period before the Antique Show.  Jim Linville 
offered to provide copies of the Speed Survey to anyone who wanted it.  Charles “Tim” Goodwin stated that 
no topic has come up [before the Selectboard] more often than speeding in the village; more data will be 
collected, engineering company still working on a presentation that will be given to the town when complete.  
Bob Johnston spoke stating that speeds on Route 155 are also a problem and that a stop sign should be put 
at the intersection of Route 100 and Route 155.  Jim Linville advised that those are State Highways and the 
best option would be to direct a letter to VTrans. Christine Mix stated that the speeds on Greendale Road are 
also an issue especially at night. 

 Heidi Benson asked if the office hours for the Town Clerk could be expanded to include one evening a week 
or a month for more access.  Kim Seymour stated that she has offered evening hours in the past for some of 
the busier seasons, but it hasn’t been used well enough to continue doing so on a regular basis.  

 Will Freeman again thanked everyone for all that is being done to address the speeding issues. 
 Bruce Downer stated that there are numerous speed signs, but often overlooked due to them being so 

numerous.  He would prefer to see the warning speed sign that flashes because it gets more attention than a 
static sign. 

 Marguerite Mason asked if hiring a state trooper to police the speeds had been considered.  Denis Benson 
advised that it had been discussed, but based on the experience of a neighboring town it wasn’t pursued. 

 
Moderator adjourned the meeting at 11:03 am. 
 
Respectfully submitted this __2nd _____ day of June, 2021: 
 
ss:\ Kim Seymour     ss:\ Wayne Granquist               
Kim Seymour, Town Clerk     Wayne Granquist, Moderator 
 
 
Town of Weston Selectboard:    
 
Dated at Weston, Vermont   this __8th_____ day of June, 2021: 
 
 
ss:\ Denis Benson     ss:\ Jim Linville     
Denis Benson, Chair      Jim Linville, Vice Chair   
   
 
ss:\ Ann Fuji’i     ss:\ Charles “Tim” Goodwin   
Ann Fuji’i, Secretary      Charles (Tim) Goodwin 
 
  
ss:\ Bruce Downer    
Bruce Downer   
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Southeastern Vermont Economic Development Strategies & Brattleboro Development Credit Corporation 
76 Cotton Mill Hill, Brattleboro, Vermont 05301     www.brattleborodevelopment.com   802-257-7731 

Improving wages, creating jobs, attracting and keeping people in the region, all of this is critical economic 
development work that is beyond the capacity of any single community to substantially affect. SeVEDS creates 
strategies and attracts resources to help us act together as a region to build a thriving economy. Since 2007 when 
SeVEDS was founded as an affiliate of the Brattleboro Development Credit Corporation (BDCC), we have taken a 
proactive approach to long-term regional economic development. 

Our work is guided by the Comprehensive Economic Development Strategy (CEDS), a 5 year regional plan with 
simple goals: It is available online at www.seveds.com. SeVEDS requests 
funding from all 27 towns we serve to support the work and in 2021, eighteen communities, representing 82% of 
Windham residents invested in SeVEDS. We use this municipal funding in three key ways: 

1. To directly  of programs & projects serving local communities, businesses and people. 
2. For We use SeVEDS regional municipal funds to create programs (see pg2), conduct research and 

planning, secure and administer grants, and to help regional partners – in FY21 we helped bring another 
  directly to other organizations – towns, businesses and non-profits. 

3. As  We leverage your dollars to bring additional money to the region to provide technical 
assistance and programs so every dollar contributed by towns is matched to bring in outside funding. In the 
last five years municipal funding has helped to launch programs for high schools, workforce recruitment and 
retention, small business succession planning, and community leaders and volunteers.   

SeVEDS requests funding at $3.00 per person from all 27 towns we serve to support this work. 

 
: BDCC assessed local economic impacts, shared data with policymakers, and led local 

response. 684 businesses received liaison support and technical assistance from BDCC staff to seek federal and 
state relief, and develop “pivot” strategies. 1,549 loans went to regional businesses and non-profits via federal 
Paycheck Protection Program (PPP), totaling $130 million. 54 Windham Region business received Restart Vermont 
Technical Assistance (ReVTA) through BDCC. (grants up to $4000). BDCC provided technical assistance and grants 
(up to $10,000) to 133 sole proprietors through CDBG-CV. 
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WESTON COMMUNITY ASSOCIATION 
Trustees of the Playhouse, Museums and Cold Spring Park 

P.O. Box 126, Weston, VT 05161 

  

 

   
December 30, 2022 

 
To the Weston Select Board and our Community Neighbors.
 
The Weston Community Association requests, for Cold Spring Park, an Appropriation in the 
amount of $7,000 for seasonal mowing, maintenance, and end of year clean up. We plan on 
continuing our work on the upper park reclamation project started this past summer. 
We need to have work done on the large maple tree in the lower Park as well as replace several 
shrubs and trees that succumbed to the drought conditions this past summer. We are thankful for 
the Town's continued support as we move forward with the park restoration program. 
 
Respectfully submitted, 

David A. Raymond 
President – WCA 
 

OPERATING STATEMENT 
COLD SPRING PARK 

Year  Ended October 31, 2021 
                
  YEAR 
        2021   2020 
BEGINNING BANK BALANCE 10/31/2020   51,452  5,430  

  
INCOME   

Interest                       60            92  
Contribution from Town                  7,000       9,500  
Donations                         -               -  
ANR Grant                         -     75,000  
Total Income   7,060  84,592  

EXPENSES   
Mowing/Maintenance                  1,770       1,352  
Repairs/Improvements                         -       8,473  
Reimburse Town Share ANR Grant                         -     28,745  
Total Operating Expense                  1,770     38,570  

  
NET GAIN/LOSS FROM OPERATIONS   5,290  46,022  

  
ENDING BANK BALANCE 10/31/2021   56,742 51,452  
NET TRANSFERS (DUE TO)/FROM PLAYHOUSE & MUSEUMS                   (58,676)     (58,676) 
NET ASSETS   10/31/2021                 (1,934)       (7,224) 
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Just Neighbors
Just Neighbors is a 501(c)(3) all volunteer organization dedicated to assisting our neighbors in crisis by ensuring that 
individuals have basic life necessities. We support individuals, families and seniors in meeting their housing, 
transportation, safety, health and security needs.  This includes the following services:

Firewood – provided in partnership with Burr & Burton’s Mountain campus, delivered by our volunteers
Emergency funds - provided for housing, fuel assistance, etc. and are in the form of grants
Transportation – financial support for The Mountain Town Connector van
Other specific community needs – such as warm winter outdoor clothing for children in need 

The service area includes the towns of Andover, Bondville, Landgrove, Londonderry, South Londonderry, Peru, Weston, 
Windham and Winhall.

Just Neighbors               P.O. Box 172, Weston, VT 05161      Help line: 1-802-787-1225

___________________________________________________________________________

Green Mountain National Forest
USDA Forest Service

The 2021 Forest Service report reveals a short hiking trail was added to the National 
Forest System off Route 155 in the vicinity of the former West River Forest Civilian 
Conservation Corps Camp.  Also, the Forest sold one timber sale and worked on 
preparation of two additional sales for the Early Successional Habitat Creation Project. 
This project includes habitat creation and timber harvest on approximately 1,000 acres 
per year over the course of 15 years for an estimated 15,000 acres in total across many 
towns including Weston.  To read about these and other projects refer to the complete 
report which can be found at westonvt.org/recreation.
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LONDONDERRY SOLID WASTE GROUP Serving the towns of 
Landgrove, Londonderry, Peru, Weston, Windham 

 

Unfortunately, COVID-19 is still on everyone’s mind. So, we ask anyone visiting the transfer station to please 
take the following precautions. Only visit if you are healthy, keep it simple, only bring waste that can’t wait 
like trash and food scraps, minimize the number of trips, practice social distancing by keeping 6 feet of space 
between other customers and staff, and please wear a mask. Thank you for helping keep yourself and the staff 
healthy. 

2022 Transfer Station Permit Stickers are available for purchase at member towns’ Offices. You can also 
purchase punch cards to pay for disposal at these offices and Londonderry Hardware and Weston General 
Store 

Household Hazardous Waste Events: If you missed our two events this past year, 
visit londonderryvt.org/recycle and click on the A-Z list for information on how to dispose of 

. Our 2022 Hazardous Waste Events will be on the first Saturday in June and the first Saturday in 
October. Londonderry Group members can also dispose of materials at the Rutland County Solid Waste 
District. You will have to purchase a permit for $60 and pay for disposal. For more information, 
visit https://www.rcswd.com/hhw/ where you can register to drop off your hazardous materials. 
 
To many people’s delight The Take It or Leave It Shed is once again open. Please follow these guidelines. 

The Take it or Leave it Shed is open from 12-3 each day the transfer station is open. 
NO ELECTRONIC DEVICES 
NO BEDDING 
NO VHS TAPES 
NO BROKEN/UNUSABLE ITEMS 
NO CLOTHING/SHOES-bring to Thrifty Attic or place in One World bins in plastic bags 
ALL ITEMS SHOULD BE IN GOOD WORKING CONDITIONS 

 
 
Food Scrap Ban: As of July 1, 2020, food waste has been banned from disposal in landfills. Residents, 
institutions, businesses, and schools should divert their food waste by contracting with their haulers, bringing 
food to the transfer station, composting at home, feeding food scraps to domestic animals, donating to food 
banks, and reducing the amount purchased to avoid wasting food. If you compost at home, you can bring 
your meat and bones to the transfer station’s food scrap collection bins or put in your trash. 
 
Vermont’s Extended Producer Responsibility (EPR) legislation makes manufactures of products like 
Computers, Batteries, Paint, Mercury Light Bulbs and Mercury Thermostats take responsibility for their 
products at the end of their useful life. To find year-round drop-offs call 1-855-63-CYCLE or go to 
VTrecycles.com. The Londonderry Group will hold an Electronics Collection Event in May 2022. Check 
londonderryvt.org for dates and times. 
 

If you have questions, want to join the Londonderry Group’s mailing list to receive alerts about special 
collections (hazardous waste & electronics) or if your school or business is interested in learning about ways 
to handle solid waste, organics, recyclables, and other materials please contact recycle@londonderryvt.org.  
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January 2022

Dear Friends and Neighbors,

As we head into our 46th year, The Little School is proud to maintain its commitment to
providing high quality, caring early education focused on fostering the growth and
development of our youngest learners. Our accredited preschool program has a long
tradition of providing children and families with an exceptional learning environment in
the Weston community. The Little School is also firmly committed to meeting the needs
of a diverse population by offering flexible scheduling as well as a range of tuition
supports, including financial assistance and access to Vermont’s universal preschool
funding support. Despite the challenges that have arisen in the past few years, The
Little School is proud to be able to provide quality care and education to our families
during a time of high need!

We are proud to provide top-tier early education to the youngest members of our
community, and are currently serving children ages 2-5. We look forward to another
year of our robust summer program and enrolling another full school year program in
each of our three classrooms.

The Little School is able to continue to provide such excellent childhood education
because of the extensive knowledge and dedication of its teachers and the generous
support by many people and organizations in the community. We thank our neighbors
who continue to generously respond to our annual appeal campaign. We thank the
Vermont Country Store and The Hub in Weston for their generous donations to The
Little School during a time of hardship for many. We also thank those that participated in
Christmas in Weston and helped to make the event truly special for children and
families alike.

Again, these past few years have presented many obstacles to The Little School
community, however, we would like to extend a sincere thank you for helping us
overcome these challenges. Your support helps us strive to continue to be of great
service to our local children and families. Thank you to the Selectboard and The Town
of Weston for supporting our endeavors and helping to ensure our future growth.

Sincerely,
Monica Keith

Program Supervisor
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The mission of the Windham Regional Commission (WRC) is to assist towns in 
Southeastern Vermont to provide effective local governance and to work collaboratively 
with them to address regional issues.  The region is comprised of 27 member towns:  the 
23 towns of Windham County; Readsboro, Searsburg and Winhall in Bennington County; 
and Weston in Windsor County.   
 
The Commission, a political subdivision of the state, is composed of and governed by 
town-appointed Commissioners.  Towns choose their own representatives to serve on 

the Commission.  After town meeting, each Selectboard appoints up to two representatives to serve on the Commission for 
a one-year term.  Weston is currently represented by Charles Goodwin and the second position remains vacant.  Each 
Commissioner represents their town’s interests within a regional context before the Commission, brings information from 
the Commission back to their town, and serves on at least one of a number of WRC committees that address regional and 
municipal issues and concerns. All WRC meetings are open to the public and subject to Vermont open meeting law. 
Committees and meeting schedules can be found on our website www.windhamregional.org.  
 
We assist towns with a wide variety of activities, including town plans and bylaws; community and economic development; 
local emergency and hazard mitigation planning, including flood hazard area and river corridor bylaw assistance; natural 
resources, including assisting towns with watershed restoration projects and implementation of the state’s clean water law; 
Act 174 town energy planning; transportation, including traffic counts (automotive, bicycle, pedestrian), inventories 
(bridges, culverts, signs, road erosion), road foremen training, and serving as a liaison with VTrans to report damage to town 
road infrastructure to the state as a result of flooding; redevelopment of “Brownfields” sites (sites that are or may be 
contaminated by hazardous substances); review of projects submitted for review through Act 250 (land use), Section 248 
(energy generation and transmission, telecommunications), and federal permitting processes; grant application and 
administration; training of municipal officials and volunteers across a range of topics; and mapping and geographic 
information system (GIS) analyses.  The maps in your town office were likely produced by the WRC.  
 
We help towns, both individually and collectively, make the most of the financial and human resources they have, assisting 
with projects in, between, and among towns, building and augmenting the capacity of volunteer-based town boards and 
commissions, and providing professional services to towns that may want to take on a project that is beyond what they can 
comfortably manage with their own staff and volunteers. Our relationship with towns is inherently collaborative.  For 
instance, towns may choose to have their town plans reviewed by the Commission; town plan review and approval by the 
WRC is not mandatory, but is a requirement of some state municipal grant programs.  The regional plan, which was 
readopted in 2021, is developed in consultation with member towns, reflects town plan policies, and is ultimately approved 
by our towns.   
 
2021 has been a busy year.  We began a collaboration with the Vermont League of Cities and Towns (VLCT) to assist towns 
with the American Rescue Plan Act (ARPA). VLCT is helping explain the ARPA use and reporting policies, and the WRC is 
helping towns think strategically about how to make the most of this once in a generation direct funding from the federal 
government. Among other potential uses, the opportunity exists for communities to invest in infrastructure to support the 
retention of existing businesses and homes, and create the capacity necessary to encourage the development of new 
housing. In July we assisted towns as they reported damage associated with the most severe flooding event since Tropical 
Storm Irene 10 years ago, and sped up the local hazard mitigation plan update process for several towns in anticipation of 
the federal disaster declaration. We have new capacity to support local energy plan implementation and planning, the 
ability to convene the region’s town energy committees, and to advance climate adaptation and resilience initiatives. 
 
Funding for the WRC is provided through contracts with state agencies, federal and other grants, and town assessments.  
Town assessments made up approximately 7 percent of our total budget for FY 2021, and is the only funding we receive 
that has no conditions placed upon it by entities beyond the WRC’s borders.  Each town’s individual assessment makes it 
possible for us to leverage the resources to serve all towns. The town’s assessment for this year is $1,313 and is based upon 
2020 Census data.   To see our detailed Work Program and Budget for FY 2022, visit our website, www.windhamregional.org, 
and click on the heading “About Us.”   
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To: Windsor County Town Clerks 
From: Assistant Judges Ellen Terie and Michael Ricci 
RE: County News for Inclusion in Your Town Meeting Report 
Date: January 5, 2022 
 
A Preliminary County Budget meeting was held at the Windsor County Building on 
December 15, 2021, and the Final Budget meeting is scheduled for January 15, 2022. The 
2022/23 budget includes an amount of $468,504 to be raised by countywide property taxes. 
The tax rate for 2022/23 is set at 0.00482786 per $100 of valuation.  
 
Pursuant to Title 24, § 134, the County Treasurer shall issue warrants on or before March 1, 
2022 requiring tax to be paid in two equal installments on or before July 5 and on or before 
November 5, 2022. 
 

Construction Bond Repayment 
The Windsor County Courthouse rehabilitation was completed in 2014. We are currently in 
the 8th year of repayment of this 10 year bond. A rate of 0.002046 is assessed to collect the 
total 2022 bond repayment of $214,302. As with the county tax, towns may submit this bond 
repayment in two payments, on or before July 5 and on or before November 5, 2022. 
 
The courthouse renovation has proven to be both timely and invaluable to the 24 Towns in 
Windsor County. Our courthouse is one of only two in the State that has an approved HVAC 
system for air quality control, making it a safe for environment for Jury Trials to be held in 
our Historic Building.  
 

Notable Activities in the Past Year 
Windsor County has seen several changes this year, the most notable of which is that there is 
a new Windsor County Assistant Judge. Michael Ricci of Woodstock was appointed by 
Governor Scott to fill the vacancy left when Assistant Judge Jack Anderson retired earlier this 
fall. Assistant Judge Ricci, a valued community member for nearly 40 years is enthusiastic 
about his appointment and looking forward to serving the people of Windsor County along 
side of Judge Ellen Terie. We thank Judge Anderson who had served the County for ten years, 
and was instrumental in the renovation of the Woodstock Courthouse. 
 
Currently the Courthouse is closed to the public because of Covid restrictions, however it is 
hoped that it will soon be open again. We are grateful to the County Staff for keeping the 
building in tip-top shape during these uncertain times. The fact that the building has been 
closed has not slowed down the Judiciary; Court hearings are being held remotely via WebEx. 
 
The County Building, located on Pleasant Street, which houses the Sheriff’s Office, and the 
office of the Windsor County Clerk, has a new roof too. This building is open to the public, 
albeit on limited hours. We are all looking forward to being fully open again soon. If anyone 
needs to contact the Clerk to file a will, or for any other County business, Pepper Tepperman 
can be reached at: 1-802 457-5222. 
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