
Report for the Town Meeting 
Weston, Vermont  

Year ending December 31, 2020

Town Meeting Tuesday, May 25, 2021
9:00 a.m. at The Weston Playhouse

Be prepared to be outside for the meeting unless COVID 
restrictions change. Rain or shine.

Please bring this report with you to the meeting.

Photo courtesy of Mark Martins



 
 

About Town Meeting Rules and Procedures 
 
Weston’s Town Meeting, like all Vermont Town Meetings, is run under Robert’s Rules of Order, except where 
Vermont Law takes precedence.  Here are some key points: 
  
• Unless there is a suspension of the rules, only voters of the Town of Weston may speak during the meeting 

and, of course, only Weston voters may vote. 
 
• All motions, remarks and discussion should be directed to the Moderator. After you are recognized, please 

stand up and give your name so that the Clerk can record your comments or motion in the minutes. 
 
• After you’ve spoken once about an Article, you won’t be recognized for a second time during the discussion 

about that subject until all others who wish to speak on the issue for the first time have spoken. 
 
• An Article must be moved, seconded and then restated by the Moderator before it is properly under 

consideration and debate can begin. 
 
• An Article may be amended, and an amendment may be amended once. Amendments to Articles must be 

reasonably related to the original proposal. If the proposed amendment would make such a drastic change to 
the Article that it would amount to an Article that had not been warned, the amendment will be ruled out of 
order. This is because State law prohibits consideration of Articles that have not been warned. This also 
means that binding action may not be taken under the “other business” part of the Warning. 

  
• A “division of the house” is a standing vote. A division can be requested by any one voter either before or 

after a voice vote. State law provides that seven voters may ask for a paper ballot either before or after a 
voice vote or a division of the house. 

 
• Debate may be cut off by a motion to Call the Question and a two-thirds vote to do so. 
 
• An Article may be reconsidered until another Article is under consideration. That means that if an Article has 

been voted down, a motion can be made to reopen consideration by a person who voted against it. But once 
the meeting has moved on to another Article, no more action can be taken on the previous Article. 

 
Please don’t be afraid to raise your hand and ask questions if you don’t understand what’s happening. You 
have the right to challenge any ruling by the Moderator and ask that there be a vote on whether or not to 
sustain the ruling. Vermont Law is very clear; the Town Meeting belongs to you – the voters. 
 
Wayne Granquist – Moderator 



1

General Information                             
     About the Town Meeting - Rules and Procedures            
Warning of the 2021 Town Meeting           
     Elected Town Officers – 2020           
     Appointed Town Officers – 2020           
Town Financial Information           
     Auditor’s Letter           
     Balance Sheet           
     Change in Cash Position           
     Reconciliation to Surplus           
     Statement of Tax Rates           
     Collector of Delinquent Taxes           
     Special Funds           
     Vendor Payments $10,000 or more            
     Analysis of Town General Budget and Expense           
    Analysis of Highway Budget and Expense           
Reports of Town Officials & Commissions           
    Selectboard           
     Town Clerk/Treasurer           
     Listers           
     Conservation Commission           
     Planning Commission                                                                                                                    
     Zoning Administrator           
     Zoning Board of Adjustment             
     Trustees of Public Funds           
     Minutes of the 2020 Weston Town Meeting           
Appropriation Requests           
    Farrar Park           
     Flood Brook Athletic Association           
     GNAT TV           
     Green-up Vermont           
     Health Care and Rehabilitation Services (HCRS)           
     Londonderry Volunteer Rescue Squad, Inc.           
     Mountain Valley Health Council           
     My Community Nurse Project           
     Neighborhood Connections           
     Senior Solutions           
     Southeast Vermont Transit           
     Southeastern Vermont Community Action (SEVCA)           
     Southeastern Vermont Economic Development (SEVEDS)           
     The Collaborative           
    

TABLE OF CONTENTS

Inside Front Cover
3-5
6
7

8
9
10
11
11
11
12-13
14
15-19
20-22

23-24
25-26
27-28
29
30
31
32
33-34
35-40

41
42
43
44
45
46
47
48
49
50
51
52
53
54



2

           
     Vermont Association for the Blind & Visually Impaired            
     Vermont Center For Independent Living           
     Visiting Nurse & Hospice for VT & NH           
     Weston Cemetery Commission           
     Weston Community Association           
     Weston Recreation Club           
     Weston Volunteer Fire Department           
     Wilder Memorial Library           
     Windsor County Youth Services           
    Women’s Freedom Center           
Other Reports           
     DV Fiber           
     Green Mountain National Forest           
     Just Neighbors           
     Londonderry Solid Waste Group           
     The Little School            
     Windham Regional Commission           
     Windham & Windsor Housing Trust              
Weston Reference Guide             
  
           
           
           
           
           
           

           
Property Tax bills will be generated in 

mid to late July with a due date of
October 5, 2021 by 5 PM.

55
56
57
58
59
60
61
62
63
64

65
66
67
68
69
70
71
Inside Back Cover



3



4



5



6

ELECTED TOWN OFFICERS - 2020 

                    Term Expires 

MODERATOR    Wayne Granquist   2021 

TOWN CLERK/TREASURER  Kim Seymour    2021 

SELECTBOARD    Denis Benson, Chair   2023 
     Jim Linville, Vice Chair   2021 

Ann Fuji’i, Secretary   2022 
     Bruce Downer    2021 
     Charles Goodwin    2022  

TACONIC & GREEN  
   REGIONAL SCHOOL DISTRICT  Deb Lyneis    2021 

LISTERS     Greg Carroll     2021 
     Vacant     2022 
     Dan Hanenberg    2023 

LIBRARY TRUSTEES   Carrie Chalmers    2021 
(5-Year Term)    Linda Saarnijoki    2021 
     Deborah Granquist   2022 
     Joanne Prouty    2022 
     Tina Hartell    2023 
     Kieran McKenna   2024 

Malcolm Hamblett   2025 

TRUSTEES OF PUBLIC FUNDS   
(3-Year Term)     Nicole Pfister    2021 
     Mimi Neff    2022  

Ron Prouty    2023 

CEMETERY COMMISSIONERS  Richard Lechthaler   2021 
(5-Year Term)    Pat Walsh    2022 
     William Hoyt    2023 
     Mimi Neff    2024 
     Vacant     2025    

CONSTABLE    Almon Crandall    2021 

DELINQUENT TAX COLLECTOR  Sandra Goodwin   2021 

TOWN GRAND JUROR   Wayne Granquist   2021 

TOWN AGENT    James Young    2021  

 
JUSTICES OF THE PEACE (Elected at General Election) 

~Wayne Granquist ~ Shirley Knowlton ~ Charles Goodwin ~ William Hoyt ~ Linda Aldrich 
Terms Expire January 31, 2021 
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  APPOINTED TOWN OFFICERS – 2020 
            Term Expires 
Road Commissioner  Jeff Yrsha    2021 
Forest Fire Warden  Denis Benson    2021 
Assistant Forest Fire Warden  Almon Crandall    2021 
Animal Control Officer  Almon Crandall    2022    
Planning Commission  Matt Lynch    2022 
     (4-year term)   Nicole Pfister    2024 
   Vacant     2024 
   Brad Ameden     2021 
     Chris Lindgren    2021 
              Anne Degan    2022 
   Kim Price    2023 
 Alternates  Robert Vesota    2021 
   Alan Knapp    2022 
Zoning Board of Adjustment  Jeff Lennox    2023 
     (3-year term)   Ann Fuji’i    2023   
   Allison Stori-Hopkins   2021 
   Debra Lyneis    2022 
   Carrie Chalmers   2022    
   Deborah Granquist   2022  
   Susan Morris    2023    
 Alternates  Rusty Davis    2021 
   Robert Migone    2021  
   Joanne Prouty    2021 
Conservation Commission  Andrew Harper    2021 
     (4-year term)   Donald Hart    2021 
   Anne Degan    2022 
   Vacant     2022 
   Ann Fuji’i    2023    
                                                       Deborah Hennessey   2023   
   Vacant     2024 
   Jeff Lennox    2024 
   Loretta Murphy    2024 
Zoning Administrator (3-year term) Will Goodwin    2021  
Floodplain Administrator  Will Goodwin    2021  
Sewage Officer   State of Vermont     
Health Officer  (3-year term)  Will Goodwin    2023 
Vendor Ordinance Administrator  Barbara Lloyd    2021  
    (1-year term) 
Windham Regional Commission Charles Goodwin   2021 
    Representative (1-year term)  Vacant     2021      
Tree Warden  (1-year term)  Ray Mara                2021  
Senior Solutions (Council on Aging) Susan Meyers    2021  
Emergency Fuel Coordinator  Jon Bliss    2021 
Civil Defense Chairman  Mark Falango    2021  
911 Commission   Almon Crandall    2021  
Emergency Management Director Vacant     2021  
Assistant EMD   Vacant     2021 
Regional Technology Team WRC Mark Falango    2021 
Green Up Coordinator  Peter Areson    2021 
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ASSETS
Current Assets

Checking/Savings
TD Bank - Checking 135,168.60
TD Bank - Money Market 927,010.97
TD Bank - HRA Checking 8,639.17
TD Bank Special Funds Money Market 1,162,482.08

Total Checking/Savings 2,233,300.82

Accounts Receivables
Scoping Study 7,871.50

Total Accounts Receivables 7,871.50

Other Assets
Delinquent Taxes

Delinquent Tax Interest Receivables* 17,679.94
Delinquent Tax Penalty Receivables* 10,144.94
Delinquent Tax Receivables 126,814.39
Prepaid Expenses 33,847.45

Total Other Assets 188,486.72

Total ASSETS 2,429,659.04

LIABILITIES
Current Liabilities

Accounts Payable 62,715.08 .
Total Current Liabilities 62,715.08

Other Current Liabilities
Deferred Property Taxes* 140,000.00
Land Records Funds 7,250.89
Lister Education Funds - PVR 3,085.06
State Education Taxes Due 894,713.00

Total Other Current Liabilities 1,045,048.95

1,107,764.03

Equity
Fund Balance Prior Year (2019) (7,942.91)
Fund Balance Current Year (2020) 22,347.08
HRA Offset 8,639.17
Highway Fund Balance 136,369.59
Special Funds Balance 1,162,482.08

Total Equity 1,321,895.01

TOTAL LIABILITES & EQUITY 2,429,659.04

Total All Current Liabilities

BALANCE SHEET
December 31, 2020

* As required by GASB; amounts reconciled and adjusted during annual audit
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Cash on Hand   (12/31/2019) 933,615.47

INCOME (1/1/2020 -12/31/2020 ) 1,375,112.08
2019 Accounts Receivable 46,195.00
2020 Accounts Payable 62,715.08
2020 Prepaid Expenses 56,921.28
2020 CDT Fees 125.97
Adjustment for Accrued Taxes/Penalty/Interest Receivables 1,078.70
Education Taxes for BRSU (2,774 as of 12/31/2019) 1,319,162.00
Education Taxes for State as Collected 1,832,771.65
Land Records Funds (4,395.37 as of 12/31/2019) 4,466.00
Lister Ed Funds (3,085.06 as of 12/31/2019) 0.00
Other Receipts (10.16, 8, 22) 40.16
Payments on 2018 Delinquent Taxes (17,241.62  as of 12/31/2019). 910.46
Payments on 2019 Delinquent Taxes (71,104.18  as of 12/31/2019). 37,198.13
Payments on 2020 Delinquent Taxes (213,142.48  as of 10/7/2020). 136,565.30
Property Tax Overpayments (8.05 as of 12/31/2019) 20,681.77
Reappraisal and Maintenance Funds from State 6,213.00
Reimbursement - Prepaid Fuel 8,372.69
Scholarship Awards (Kimball, Johnson, Richardson Funds) 2,600.04
Special Fund Reimbursement - Equipment Reserve Fund (2020 Backhoe) 129,500.00
Special Fund Reimbursement - Highway Maint & Bridge Funds 286,487.10
Special Fund Reimbursement - Reappraisal Fund (CAI, Manatron) 4,415.02
Special Fund Reimbursement - SPAM (Floor refinishing) 2,825.00
Special Fund Reimbursement - SPAM (Window installation 2019) 2,583.54
Special Fund Reimbursement - Wilder Library Fund 24,610.00
State of Vermont - Dog Fees & Marriage License Fees Collected (0) 1,195.00
Tax Anticipation Note - Loan from Community Bank/Special Funds 416,250.00
Town of Londonderry - Transfer Station Fees 6,035.00

5,785,029.97

EXPENSES (1/1/2020 - 12/31/2020) (1,266,035.67)
Accounts Payable  (As of 12/31/2019) (56,096.65)
2021 Prepaid Expenses (33,847.45)
Accounts Receivables (As of 12/31/2020) - Scoping Study Grant (7,871.50)
Delinquent Taxes  (As of 10/7/2020) (213,142.48)
Education Taxes Due to Taconic & Green (10/14/2020) (1,316,388.00)
Education Taxes Due to State of Vermont (6/01/2020) (938,716.74)
Education Taxes Due to State of Vermont (12/01/2020) (916,385.00)
Land Record Fund Expenditures (1,610.48)
Other Disbursements (10.16, 8, 22) (40.16)
Property Tax Overpayment Refunds (20,673.72)
Scholarship Awards (Kimball, Johnson, Richardson Funds) (2,600.04)
Special Funds Expense - SPAM (Floor refinishing) (2,825.00)
Special Funds Expense - Equipment Reserve Fund (2020 Backhoe) (129,500.00)
Special Funds Expense - Highway Maintenance (Paving) Fund (286,487.10)
Special Funds Expense - Reappraisal Fund (4,415.02)
Special Fund Expense - Wilder Memorial Library Fund (24,610.00)
State of Vermont - Dog Fees & Marriage License Fees Paid (0) (1,195.00)
Transfer to Special Funds - Reappraisal Funds (6,213.00)
Transfer to Special Funds - 2019 Sick Day Reserve (2,155.04)
Transfer to Special Funds - 2020 Sick Day Reserve (3,372.82)
Tax Anticipation Note - Repayment (416,250.00)
Town of Londonderry - Transfer Station Fees  (0) (6,035.00)

(5,656,465.87)

1,062,179.57
Town Funds:

TD Bank 135,168.60
TD Bank Money Market 927,010.97
Total cash on hand: 1,062,179.57

CHANGE IN CASH POSITION
January  - December 2020

Total Incoming Monies:

Total Outgoing Monies:

Cash on Hand 12/31/2020:
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Assets:
Cash on Hand

TD Bank Checking 135,168.60
TD Bank Money Market 927,010.97

Total Cash on Hand 1,062,179.57

Other Non-Cash Assets
Accounts Receivable 7,871.50
Delinquent Tax Receivables

Principal 126,814.39
Interest and Penalty 27,824.88

Prepaid Expenses 33,847.45
Total Other Non-Cash Assets 196,358.22

Total Assets 1,258,537.79

Liabilities:
Accounts Payable 62,715.08
Deferred Taxes 140,000.00
State Education Tax Due 894,713.00
       Appropriation Liabilites

Land Records Fund 7,250.89
Lister Education Funds 3,085.06

1,107,764.03
Surplus:

Town Surplus & Fund Balance 14,404.17
Highway Surplus & Fund Balance 136,369.59

150,773.76

Total Liabilites & Fund Balances 1,258,537.79

Total Municipal Grand List

Tax Rates Homestead Non-Residential Homestead Non-Residential

Highway 0.3533 0.3533 0.3213 0.3213
Town General 0.1825 0.1825 0.2085 0.2085
Local Agreement 0.0017 0.0017 0.0017 0.0017

Total Municipal: 0.5375 0.5375 0.5315 0.5315

School-Statewide: 1.6214 1.6768 1.6564 1.682

Total Tax Rates: 2.1589 2.2143 2.1879 2.2135

I appreciate your confidence in entrusting me with the position of Collector of Delinquent Taxes.

Should you have any questions, please feel free to contact me.

Sandra M. Goodwin

Total Fund Balances

Total Liabilities

RECONCILIATION TO SURPLUS

December 31, 2020

REPORT FROM THE COLLECTOR OF DELINQUENT TAXES

STATEMENT OF TAX RATES

2019 2020

1,982,860 1,982,860
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Balance as of 12/31/2019 4,009.76                   
Receipts: Appropriation 4,000.00                   

Interest 15.06                         
Disbursements: 0
Fund Balance as of 12/31/2020 8,024.82                   

Balance as of 12/31/2019 24,448.06                 
Receipts: Appropriation 4,000.00                   

Interest 81.72                         
Fund Balance as of 12/31/2020 28,529.78                 

Balance as of 12/31/2019 441,224.57              
Receipts: Appropriation 90,000.00                 

Interest 1,367.68                   
Fund Balance as of 12/31/2020 532,592.25              

Balance as of 12/31/2019 313.12                       
Receipts: Interest 1.03                           
Disbursements: Book donation to Wilder Memorial Library -                             
Fund Balance as of 12/31/2020 314.15                       

Balance as of 12/31/2019 416,988.36              
Receipts: Appropriation 85,000.00                 

Interest 1,390.87                   
Disbursements: 2020 Backhoe (129,500.00)             
Fund Balance as of 12/31/2020 373,879.23              

Balance as of 12/31/2019 83,431.50                 
Receipts: Appropriation 35,000.00                 

Interest 286.06                       
Disbursements: 0
Fund Balance as of 12/31/2020 118,717.56              

Balance as of 12/31/2019 36,998.87                 
Receipts: Interest 121.62                       
Disbursements: 0
Fund Balance as of 12/31/2020 37,120.49                 

Balance as of 12/31/2019 119,032.59              
Receipts: Appropriation 50,000.00                 

Interest 359.31                       
Disbursements: Paving - Chester Mountain & Lawrence Hill Roads (286,487.10)             
Fund Balance as of 12/31/2020 (117,095.20)             

Annex Maintenance Fund

SPECIAL FUNDS

Annex Paint Fund

Fire Apparatus Reserve Fund 

Highway Maintenance Fund

Highway Contingency Fund 

Conservation Commission Fund 

Equipment Replacement Reserve Fund 

Bridge Repair Fund 
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Balance as of 12/31/2019 3,054.41                   
Receipts: Interest 10.04                         
Fund Balance as of 12/31/2020 3,064.45                   

Balance as of 12/31/2019 92,587.36                 
Receipts: State reappraisal and parcel payments 6,213.00

Interest 308.28                       
Disbursements: Tax mapping software annual updates (4,415.02)
Fund Balance as of 12/31/2020 94,693.62                 

Balance as of 12/31/2019 24,201.76                 
Receipts: Interest 79.56                         
Fund Balance as of 12/31/2020 24,281.32                 

Balance as of 12/31/2019 25,385.99                 
Receipts: Interest 82.26                         
Deposits: Unused Sick Day Time 3,372.82                   
Fund Balance as of 12/31/2020 28,841.07                 

Balance as of 12/31/2019 13,166.56                 
Receipts: Appropriation 3,000.00                   

Interest 45.73                         
Disbursements: (2,825.00)
Fund Balance as of 12/31/2020 13,387.29                 

Balance as of 12/31/2019 652.83                       
Receipts: Interest 2.14                           
Fund Balance as of 12/31/2020 654.97                       

Balance as of 12/31/2019 20,023.19
Receipts: Appropriation 20,000.00                 

Interest 63.09                         
Disbursements: Stairs & ramp (24,610.00)                
Fund Balance as of 12/31/2020 15,476.28                 

Bank Balance as of 12/31/2020 1,162,482.08           
Year End Changes (net) -                             

1,162,482.08           TOTAL SPECIAL FUNDS 

Wilder Memorial Library Fund

Trees for Local Grant

Salt/Salted Sand Shed Fund

Sick Day Reserve

Space Planning and Management

(Continued)
SPECIAL FUNDS

Reappraisal and Maintenance Fund

Larson Subdivision Escrow
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VENDOR AMOUNT DESCRIPTION

Cargill, Inc. 23,662                   Sodium chloride
Community Bank, N.A. 318,382                 Tax Anticipation Note
Cota & Cota, Inc. 25,255                   Diesel for trucks
David Chaves Excavating, Inc. 22,176                   Gravel, shurpac, stone, sand, trucking
DuBois & King, Inc. 12,803                   Scoping study
Fothergill Segale & Valley 12,780                   Annual audit
Fuller Sand & Gravel, Inc. 286,991                 Paving Chester Mtn & Lawrence Hill Rds/gravel & sand
JA Mitchell Contracting Services, Inc. 14,250                   Roadside mowing contract
Linda Sherman 16,050                   Assessor consultant
MVP Healthcare Inc. 62,666                   Medical coverage for road crew and town clerk/treasurer
Prouty Builders 25,349                   Library walkway & Plexiglass at town office
Recordsforce, Inc. 12,019                   Digitization of Land Records covered by grant
Renaud Gravel, Inc. 52,860                   Winter sand
Southworth-Milton 130,869                 2020 Backhoe
State of Vermont 1,855,102             June and December state education payments
SWNH Fire Mutual Aid 17,475                   911 dispatch assessment and dues
Taconic & Green Regional USD 1,319,162             October local education payment
Town of Londonderry 54,097                   Landfill and Transfer Station punchcards
VLCT PACIF 32,470                   Insurance-property/casualty, worker's comp, unemploymt
Wallingford Crushed Stone 17,199                   Gravel, shurpac, stone
Weston Cemetery Commission 18,466                   Annual appropriation
Weston Recreation Club 13,000                   Annual appropriation
Weston Volunteer Fire Department 33,900                   Annual appropriation
Wilder Memorial Library 16,500                   Annual appropriation
Windsor County Treasurer 15,299                   Courthouse assessment and county tax

January through December 2020

VENDOR PAYMENTS
$10,000 OR MORE
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TOWN GENERAL FUND EXPENSES 2020 2020 2021
APPROPRIATIONS Budget Actual Budget

Cold Spring Park-WCA 9,500 9,500 7,000
Collaborative, The 750 750 750
Current, The (Southeast Vermont Transit) 250 250 250
Farrar Park Association 9,500 9,500 9,500
Flood Brook Athletic Association 2,000 2,000 2,000
GNAT-TV 2,000 2,000 2,000
Health Care & Rehabilitation Services (HCRS) 630 630 630
Londonderry Volunteer Rescue Squad 5,000 5,000 5,000
Mountain Valley Health Council 2,500 2,500 2,500
Neighborhood Connections 4,500 4,500 4,500
Senior Solutions (formerly Council on Aging) 1,600 1,600 1,600
SEVCA-Southeastern Vermont Community Action 630 630 630
SeVEDS 1,698 1,698 1,698
Vermont Association for the Blind 100 100 100
Vermont Center for Independent Living 230 230 230
Vermont Green Up 50 50 50
Visiting Nurse Hospice for VT & NH 2,350 2,350 2,350
Weston Cemetery Commission 18,466 18,466 11,000
Weston Recreation Club 13,000 13,000 13,000
Weston Volunteer Fire Department 33,900 33,900 33,075
Wilder Memorial Library 16,500 16,500 16,500
Windsor County Youth Service 600 600 600
Womens Freedom Center 500 500 500

Total APPROPRIATIONS 126,254 126,254 115,463

TOWN OFFICE BUILDING
Janitorial 1,275 1,134.97                1,275
Payroll Taxes 150 148.14                    150
Retirement Expense 45 44.18 45
Medical 220 288.21 220
Building/Doors 5,000 1,167.89 5,000
Fire Extinquisher Service 100 0.00 100
Grounds, Maintenance & Supplies 2,000 1,817.35 2,000
Building Supplies 0 208.14 0
Office Equipment 1,500 201.98 1,500
Office Supplies 1,750 2,627.77 1,750
Heating Service-Contract 275 0 275
Electricity 2,100 1,699.39 2,100
Fuel Oil 1,500 1,811.65 1,500
Street Lights 3,000 3,104.46 3,000
Telephone 1,918 2,075.23 1,918
Rug Rental 1,500 908.80 1,500
Town Report Expenses 2,700 2,677.27 2,700

Total TOWN OFFICE BUILDING 25,033 19,915.43 25,033

ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
2020 BUDGET  /  2020 ACTUALS  /  2021 BUDGET
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2020 2020 2021
TOWN ANNEX Budget Actual Budget

Wages-Water Monitoring 0 196.70 0
Payroll Taxes 0 15.05 0

1 Building/Doors 2,000 4,900.64 2,000
Fire System 250 0 250
Grounds & Fence 500 0 500
Advertising 50 0 50
Heating Service-Contract/Repair 1,000 0 1,000
Water Purification System 1,000 1,249.13 1,000
Backflow Testing 200 163.50 200
Bacterial Testing 4,500 613.00 4,500
Permit Fees 70 70.00 70

Total TOWN ANNEX 9,570 7,208.02 9,570
1 Additional testing requirements performed by outside company

ANIMAL CONTROL EXPENSE
Compensation-Animal Control 300 150.00 300
Payroll Taxes 23 11.48 23
Retirement Expense 10 9.00 10
Conferences & Workshops 60 0 60
Mileage Reimbursement 30 0 30

Total ANIMAL CONTROL EXPENSE 423 170.48 423

COLLECTOR DELINQUENT TAX
Collector of Delinquent Tax Fees 7,000 13,847.91 10,000
Payroll Taxes 560 1,059.34 800

Total COLLECTOR DELINQUENT TAX 7,560 14,907.25 10,800

CONSERVATION COMMISSION
Conferences & Workshops 200 0 200
Website 100 18.00 100
Printing, postage 400 0 400
Dues 50 96.00 50

Total CONSERVATION COMMISSION 750 114.00 750

FIRE WARDEN
Compensation-Fire Warden 330 330.00 330
Payroll Taxes 30 25.24 30
Retirement 10 9.90 10

Total FIRE WARDEN 370 365.14 370
LISTERS

Compensation-Listers 3,000 2,000.00 3,000
Clerical 300 0 300
Payroll Taxes 240 153.00 240
Conferences & Workshops 500 0 500
Mileage Reimbursement 250 0 250
Consultant 22,880 15,798.64 22,880
Office Expense-Computer Software 0 137.79 0

Total LISTERS 27,170 18,089.43 27,170

ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
2020 BUDGET  /  2020 ACTUALS  /  2021 BUDGET
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TOWN GENERAL FUND EXPENSES (Continued) 2020 2020 2021
SELECTBOARD Budget Actual Budget

Compensation-Selectboard 12,500 12,500.00 12,500.00
Clerk of the Board Wages 20,720 12,558.15 20,720.00
Flood Related Wages 0 37.80 0
Sick Pay 750 540.14 750
Payroll Taxes 2,660 1,919.84 2,660
Conferences & Workshops 200 224.67 200
Dues & Licensing Fees 50 158.90 50
Mileage Reimbursement 90 0 90
Advertising 500 778.50 500
Office Supplies 0 896.63 0

Total SELECTBOARD 37,470 29,614.63 37,470

TOWN CLERK/TREASURER
Compensation-Clerk 18,612 18,612.00 19,170
Wages-Assistant Town Clerk/Treasurer 16,975 18,637.87 17,975
Compensation-Treasurer 24,294 24,294.00 25,023
Payroll Taxes 4,600 4,733.39 4,820
Retirement Expense 2,165 2,215.93 2,200
Medical 22,229 22,229.32 23,270
Health Reimbursement Account 5,400 5,400.00 4,650
Conferences/Workshops 300 75.00 300
Mileage Reimbursement 300 30.70 150
Fees/Dues VMCTA/VTGFOA 65 65.00 65
Office Equipment 300 300.00 300

1 Election Expenses 0 5,000.00 0
Office Supplies 0 178.00 0
Postage 1,300 1,519.32 1,300
Computer Support Agreement 5,000 5,000.00 5,150
Disaster Recovery Agreement 500 515.00 531

1 Document Scanning Project 0 13,038.50 0
Total TOWN CLERK/TREASURER 102,040 121,844.03 104,904

1 Offset by Grants Received 
ZONING ADMINISTRATOR

Wages-Zoning Administrator 7,000 7,061.15 7,000
Payroll Taxes 560 540.18 560

Total ZONING ADMINISTRATOR 7,560 7,601.33 7,560
PLANNING COMMISSION

Conferences & Workshops 200 0 200
Mileage Reimbursement 100 0 100
Windham Regional Commission 1,500 1,297.10 1,500
Advertising 500 55.00 500
Office Expense/Computer Supplies 100 0.00 100
Planning Project (Scoping Study) 22,575 15,803.42 6,771

Total PLANNING COMMISSION 24,975 17,155.52 9,171

ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
2020 BUDGET  /  2020 ACTUALS  /  2021 BUDGET
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TOWN GENERAL FUND EXPENSES (Continued) 2020 2020 2021
ZBA EXPENSE Budget Actual Budget

Conferences & Workshops 75 0 75
Mileage Reimbursement 25 0 25
Advertising 500 242.00 500

Total ZBA EXPENSE 600 242.00 600
OTHER EXPENSES

Generator - Town Office & Annex 15,000 2,250.00 15,000
Insurance 13,897 13,925.44 14,380
Legal Fees 1,500 635.25 1,500
Tax Anticipation Note (TAN) Interest 1,500 2,041.37 1,500

Total OTHER EXPENSES 31,897 18,852.06 32,380

LONDONDERRY
Flood Brook Speed Limit Signage 510 510.00 0
Londonderry Transfer Station 32,000 48,062.15 54,000

Total LONDONDERRY 32,510.00 48,572.15 54,000.00

COMPUTER CONSULTANT
Computer Software 600 124.99 600
Computer Repair/Maintenance 2,000 1,657.50 2,000
Computer Supplies/Service 100 720.00 100

Total COMPUTER CONSULTANT 2,700 2,502.49 2,700
SPECIAL FUNDS

Town Annex Building Maintenance Fund 4,000 4,000.00 4,000
Town Annex Paint Reserve Fund 4,000 4,000.00 4,000
Fire Apparatus Replacement Reserve Fund 35,000 35,000.00 35,000
Space Planning & Management Fund 3,000 3,000.00 3,000
Wilder Memorial Library Reserve Fund 20,000 20,000.00 20,000

Total SPECIAL FUNDS 66,000 66,000.00 66,000
MISCELLANEOUS

Audit 11,500 12,780.00 15,000
Bank Service Charges 45 82.94 50
Web Page 600 1,249.22 600
VLCT 1,750 1,768.00 1,800
Copier Lease & Service 1,700 1,350.03 1,400
Transfer to Other Funds 0 1,029.64 0
Windsor County Tax 16,250 15,299.00 13,784

Total MISCELLANEOUS 31,845 33,558.83 32,634
WILDER MEMORIAL LIBRARY

Building Repairs 500 0 500
DISPATCH SERVICES

Annual Assessment 17,475 17,475.00 18,349
Annual Dues 150 150.00 150

Total DISPATCH SERVICES 17,625 17,625.00 18,499
FLOOD EXPENSES

Flood Expenses - April 2019 1,000 0 0

TOTAL TOWN GENERAL FUND EXPENSES 553,852 550,591.79 555,997

2020 BUDGET  /  2020 ACTUALS  /  2021 BUDGET
ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
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TOWN GENERAL FUND INCOME 2020 2020 2021
INTEREST REVENUE Budget Actual Budget

Interest Earned 5,500 2,235.06 2,000
Trust Fund Interest 600 423.88 425

Total INTEREST REVENUE 6,100 2,658.94 2,425

PROPERTY TAXES
Current Use 75,000 89,559.00 75,000
Interest on Delinquent Taxes 5,000 7,961.84 5,000
Collector of Delinquent Tax Fees 7,000 15,000.41 10,000
State-PILOT (Payment in Lieu of Taxes) 4,000 4,531.83 4,000

Total PROPERTY TAXES 91,000 117,053.08 94,000

TOWN FEES
Collection Fees 6,000 7,052.70 6,000
Copier Fees 1,800 2,228.00 1,800
Dog Licenses 375 352.00 375
Liquor Licenses 700 555.00 700

 VDOT Revised Tax Bill Fee 90 75.00 90
Zoning Fees-Town 1,400 1,205.00 1,400
Zoning Warning Fees 500 480.00 500
Clerk Fees 8,000 13,332.00 8,000

Total TOWN FEES 18,865 25,279.70 18,865

OTHER INCOME
Grant Reimbursement (Scoping Study) 22,575 12,643.24 5,000
Grant Reimbursement (Elections Grant) 0 5,000.00 0
Grant Reimbursement (Digitization of Land Records) 0 13,018.00 0
Rental Income-Little School 9,800 6,600.00 10,000
Flood Reimbursement (for April 2019 flood) 0 7,799.57 0
Miscellaneous 0 46.79 0

Total OTHER INCOME 32,375 45,107.60 15,000

Previous Year's Surplus / (Deficit) (7,942.91)               
TOTAL TOWN GENERAL FUND INCOME 148,340 182,156.41        130,290

     TOWN GENERAL ANALYSIS 2020 2020 2021
Budget Actual Budget

      Total Expenses 553,852 550,591.79 555,997
       Total Income 148,340 182,156.41 130,290

Expenses less Income Sub-total 405,512 368,435.38 425,707
Surplus / (Deficit) (9,269) 22,347.08 22,347

      Town General Fund Assessment 414,781 390,782.46 403,360
adjusted down by deferred tax interest and penalties

ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
2020 BUDGET  /  2020 ACTUALS  /  2021 BUDGET
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HIGHWAY FUND EXPENSES 2020 2020 2021
TOWN GARAGE EXPENSES Budget Actual Budget

Building/Doors 2,700 730.96 2,700
Fire Extinquisher Service 120 0 120
Chloride Tanks 50 0 50
Tank Assessment Fee 50 50.00 50
Tank Cathode Testing 50 375.00 50
Office Equipment (new computer) 50 0 50
Office Supplies 50 0 50
Computer Supplies & Service 150 0 150
Hand Tools & Repairs / Garage Supplies 2,500 1,560.31 2,500
Heating Service-Contract 275 0 275
Heating Repair 50 0 50
Electricity 1,500 1,307.51 1,500
Fuel Oil 3,000 4,166.72 3,000
Propane 250 119.68 250
Telephone 480 518.79 480
Internet 1,100 1,060.80 1,100
Communications 500 0 500
Septic Tank Maintenance 100 0 100
Spill Containment 125 0 125

Total TOWN GARAGE 13,100 9,889.77 13,100
CLASS II GENERAL MAINTENANCE

Contract Services-Striping 100 0 100
Guard Rails 500 0 500
Highway Signs 250 0 250
Bankrun Gravel & Stone 500 0 500
Crushed Gravel/Shurpac 1,000 1,904.00 1,000

Total CLASS II GENERAL MAINTENANCE 2,350 1,904.00 2,350
CLASS III GENERAL MAINTENANCE SUMMER

Road Crew Labor 38,200 38,168.41 39,300
Road Foreman 25,750 24,615.07 25,350
Clerk of Board Highway Wages 300 0 300
Flood Related Wages 0 0 0
Holiday  Pay 1,675 1,688.48 1,675
Sick Pay 1,675 1,752.58 1,675
Vacation Pay 7,100 6,496.21 7,100
Overtime Pay 1,000 0 1,000
Funeral Leave 250 0 250
Worker's Compensation Insurance 8,189 8,524.28 5,747
Payroll Taxes 6,200 5,450.52 6,200
Retirement Expense 4,300 4,224.71 4,600
Medical 23,567 23,282.86 24,663
Healthcare Reimbursement Account 8,100 8,100.00 5,760
Uniform Expense 1,400 1,037.58 1,400
Highway Grant Fees 1,350 1,350.00 1,350
Contracted Services 2,000 0 2,000
Dust Control 4,500 3,290.00 4,500

ANALYSIS OF HIGHWAY BUDGET AND EXPENSE
2020 BUDGET  /  2020 ACTUALS  /  2021 BUDGET
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HIGHWAY FUND EXPENSES (Continued) 2020 2020 2021
CLASS III GENERAL MAINTENANCE SUMMER (Continued) Budget Actual Budget

Erosion Control 800 225.00 800
Conferences & Workshops 150 0 150
Mileage Reimbursement 50 0 50
Street Striping 100 122.90 100
Guard Rails 500 0 500
Highway Signs 500 204.62 500
Safety Equipment 500 0 500
Bankrun Gravel/Stone 7,000 5,880.83 7,000
Crushed Gravel/Shurpac 35,000 11,765.65 35,000
Calcium Chloride 100 0 100
Cold Patch 200 0 200
Culverts/Headers 2,500 4,197.78 2,500
Filter Fabric 600 0 600
Hot Mix 500 503.40 500
Tool Rental 100 0 100
Tractor Rental/Roadside Mowing 14,500 14,250.00 14,500
WRC Road Inventory Expense 0 4,997.24 0
Trucking 1,500 0 1,500

Total CLASS III GENERAL MAINTENANCE SUMMER 200,156 170,128.12 197,470

CLASS III WINTER MAINTENANCE
Road Crew Labor 37,100 37,034.75 38,100
Road Foreman 26,700 24,133.76 24,800
Clerk of Board Highway Wages 200 0 200
Holiday Pay 3,900 3,361.44 3,900
Sick Pay 2,200 2,008.62 2,200
Vacation Pay 3,000 6,785.54 3,000
Overtime Pay 10,000 5,111.14 10,000
Funeral Pay 300 0 300
Voting Leave 125 228.42 125
Worker's Compensation Insurance 8,189 8,524.28 5,747
Payroll Taxes 6,400 5,909.40 6,400
Retirement Expense 4,500 4,509.30 4,700
Medical 23,567 23,566.75 24,663
Health Reimbursement Account 8,100 8,100.00 5,760
Uniform Expense 1,500 1,429.29 1,500
Contracted Services 500 350.00 500
Conferences & Workshops 75 0 75
Mileage Reimbursement 50 0 50
Highway Signs 250 0 250
Safety Equipment 200 59.76 200
Bankrun Gravel/Stone 9,000 3,856.56 9,000
Crushed Gravel/Shurpac 10,000 31,196.00 10,000
Culverts & Headers 500 0 500
Sodium Chloride 37,000 25,812.00 37,000
Winter Sand 50,000 37,631.60 50,000
Trucking-General 2,500 0 2,500

ANALYSIS OF HIGHWAY BUDGET AND EXPENSE
2020 BUDGET  /  2020 ACTUALS  /  2021 BUDGET
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HIGHWAY FUND EXPENSES (Continued) 2020 2020 2021
CLASS III WINTER MAINTENANCE (Continued) Budget Actual Budget

Trucking Winter Sand 5,000 0 5,000
Street Sweeping 1,500 1,380.00 1,500

Total CLASS III WINTER MAINTENANCE 252,356 230,988.61 247,970
EQUIPMENT & CONSTRUCTION

Bridge Repair Fund 90,000 90,000.00 90,000.00
Equipment Replacement Reserve Fund 85,000 85,000.00 85,000.00
Highway Maintenance Fund 50,000 50,000.00 50,000.00

1 New Equipment- above ground tank ('21) 12,000 0 24,000
Replace Culvert - Trout Club Road 250,000 5,700.00 250,000
Highway Equipment Diesel 35,000 23,837.31 35,000
Highway Equipment Maintenance 40,000 40,505.07 40,000
Insurance-Equipment & Truck 7,500 7,491.00 7,500
Road Repair Sealing 4,500 0 4,500

Total EQUIPMENT & CONSTRUCTION 574,000 302,533.38 586,000
1 2020 Planned carry-over for 2 year project

TOTAL HIGHWAY FUND EXPENSES 1,041,962.52 715,443.88 1,046,890
HIGHWAY FUND RECEIPTS 2020 2020 2021
ANTICIPATED RECEIPTS Budget Actual Budget

Highway Grants (Structures Grant '21) 170,000 3,997.79 170,000
Reimbursement from Special Funds 80,000 0 80,000
Department of the Interior 15,000 25,518.00 15,000
State Aid to Highways 55,000 85,781.50 55,000
Access Permits 100 40.00 100
Culvert/Scrap Metal 50 0 50
Excess Weight Permits 140 135.00 140
Flood Receipts (April 2019 damage) 0 47,468.92 0
Surplus/Deficit

Total HIGHWAY INCOME 320,290                 162,941.21            320,290

       HIGHWAY ANALYSIS 2020 2020 2021
Budget Actual Budget

       Total Highway Expenses 1,041,963              715,443.88            1,046,890          
       Total Highway Income 320,290                 162,941.21            320,290              

Expenses less Income Sub-total 721,673                 552,502.67            726,600              
Surplus 2,440                      86,729.33              86,729                

      Total Highway Tax Assessment 719,233                 639,232.00            639,871              

       COMBINED ANALYSIS 2020 2020 2021
Budget Actual Budget

       Total Expenses 1,595,815              1,266,035.67        1,602,887          
       Total Income 468,630                 345,097.62            450,580              

Expenses less Income Sub-total 1,127,185              920,938.05            1,152,307          
Surplus / (Deficit) (6,829)                    109,076.41            109,076              

      Total Tax Assessment 1,134,014              1,030,014.46        1,043,231          

ANALYSIS OF HIGHWAY BUDGET AND EXPENSE
2020 BUDGET  /  2020 ACTUALS  /  2021 BUDGET
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2020 Town Clerk / Treasurer Report 

As we near what we hope is the end to the worst of the COVID pandemic, reflection on 2020 brings 
surreal thoughts and bittersweet feelings.  It was a year filled with highs and lows, extraordinary 
challenges and extraordinary blessings.  I watched in awe as you all rose to those challenges with 
grace, hope and togetherness.  I have, however never been so eager to see the last of a given year!  
Thank you for your patience as we had to contend with closures and limited in-person access.  I 
sincerely hope we were able to serve you well amid the mandated restrictions and constantly 
changing protocols. With your continued support, I look forward to serving you again in 2021.  Below 
are the “highlights” of 2020 from my perspective: 

 March 3rd - Our Town Meeting was held along with the Presidential Primary and everything 
seemed so normal.   

 March 18th - Just 3 weeks later there were business and school closures with mandated office 
closures for non-essential workers (yes that included me and my assistants).  Everyone 
“flipped a switch” to begin remote learning and working with new processes. We switched our 
software from local server-based to cloud-based so most of the town staff could work from 
home.  It required creative thinking and processing.  In our new normal, PPE became a daily 
buzzword and the scramble for hand sanitizer began in earnest. 

 August 11th - The Vermont Primary for governor and various other state and local offices was 
held with good turnout.  Afterwards, discussions began regarding the proposal of statewide 
absentee ballots for the General Election . . . a first in Vermont.   

 Use of tabulator - With limited availability of volunteers due to COVID concerns, I proposed 
the use of a tabulator to count our votes.  With the approval of the Board of Civil Authority, 
we moved to the newer technology.  A huge shout out to the BCA for their support in 
obtaining the tabulator. 

 Grant for elections equipment & PPE - Through the Center for Tech and Civic Life, I applied for 
a $5,000 grant that would pay for the PPE needed at the General Election along with 
equipment (laptops and tabulator programming) that would help with same day voter 
registration, transfers from other towns, etc.  Again, a huge thank you to the BCA. 

 Grant for land records digitization - In order to make document searches easier and more 
accessible in case of full office closures again, a grant was offered to digitize land records and 
make them available through an online portal.  With the approval of the Selectboard, I applied 
for $14,000 to cover the cost of this process.  We were fortunate that so many of our records 
were already digitized.  We now have 14 years indexed and 5 years of document images 
available through the Land Records Portal on our website www.westonvt.org.   

 November General Election – We had a record turnout with 380 absentee ballots cast and 81 
in-person voters. The pace was steady all day and into the evening.  When it came time to tally 
the votes, it was such a pleasant change from hand counting.  The speedy tabulator processing 
was completed in record time. We had a total of 525 registered voters in Weston and 88% 
voted.  
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 A huge and sincere thank you to the many volunteers for your help at the town meeting, the 
primary, and the general election.  In spite of concerns with COVID, you all stepped up and 
helped the elections run smoothly, many of you as first time election volunteers.  You were all 
incredibly generous with your time and energy.  It does take a village to keep the wheels 
turning and I so appreciated your efforts. 

We have a number of new residents in Weston this past year.  If you are new to town please contact 
the town office for any of the following: 

 Registering a dog – provide a current rabies certificate, spay/neuter certificate along with fee 
 Registering to vote – here at the town office; at time of registering your vehicle in Vermont; or 

online at My Voter Page (www.mvp.vermont.gov)  
 Transfer Station permits and punch cards for trash disposal and recycling 

On our website – www.westonvt.org you will find information about the governing body of the town - 
the Selectboard, copies of forms for various permits, recycling, dog licensing, etc.  Topics of interest 
are organized under tabs for residents, businesses, town government, and town departments.  Please 
call the office (824-6645) with any questions you may have on what to do and where to find things.  
We are here Monday through Friday, 9:00 am to 2:00 pm. 

As we look ahead at 2021 and beyond, there are so many worthwhile volunteering opportunities.  
Whether you would enjoy helping at the Wilder Memorial Library, the Weston Historical Society, the 
Weston Community Association, the Weston Recreation Area, or one of the many Boards, volunteers 
are needed throughout the village.   Review the annual reports from the different organizations and 
see what might appeal to your interests.  Give the organization a call to see how you can help . . . 
along with your elected officials, it’s truly the volunteers that keep the village going!  

Finally, I offer my sincerest thanks to my assistants, Deborah Moser and Judy Poissant.  Especially in 
2020 they consistently supported you all and me with grace and poise as they helped juggle the 
constant challenges.   Here’s hoping we can all enjoy a calmer year and more in-person activities in 
2021. 

With best regards, 
Kim Seymour 
 
2020 Vital Records 
 
Births:   Piper Lee Bushee 
Marriages: Robert Fenz and Virginia Cornish; Robert LaRocca and Dale Alexander; Alison Ritrosky 

and James Mathieu; Trystan Bates and Diego Ignacio; Richard Yarmy and Heather 
Licari; Donna Bielefield and Nathan Sornborger; Tyler Herman and Sarah Petro; 
Kimberly Coyle and John O’Connell; Alexa Hochstin and Corey Brandl; Eugene Palma 
and Brian Gehlich  

Deaths:   Judith S. Stutt; Michele (Mimi) Neff; Robert W. Fenz; Nancy L. Nall 
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Lister’s 2020 Annual Report  

In 2020, Greg Carroll was joined by Dan Hanenberg as the two members of the Board of Listers.  
There is still one vacancy to be filled.  Anyone interested?  Please contact us at the Town Office to 
discuss responsibilities.   

The Town’s Consultant/Assessor, Linda Sherman, has successfully carried out her duties over the 
past several of years, as we meet State deadlines and requirements.  Linda has been an 
invaluable member of our team and we are pleased to announce her contract renewal for another 
year. 

The primary responsibility of the Town’s Board of Listers is to determine the fair market value of all 
of the Town’s real estate as the basis for local and State property taxes.  To fulfill this 
responsibility, we assess changes in property values, hear grievances from property owners 
regarding their assessment, and work with the State to implement statewide programs such as 
“Current Use” and the annual statewide “Equalization Study.”   

The State’s “year” runs from April 1st to March 31st for purposes of computing sales related to 
property taxes.  The State’s “Equalization Study,” which is used to determine sales statistics, 
considers only “arm’s length” sales.  The criteria for arm’s length sales include: a willing seller 
and a willing buyer with no significant prior relationship; reasonably equal access to knowledge 
about the property; and, absence of incentive to sell or buy.   

The table below shows the basic transfer/sales data for the past decade.  For the 2019 tax year, 
there were 25 arm’s length sales, and we estimate up to 32 so far this tax year (April to December 
2020), though some of these may be dropped from consideration once we get our Buyer/Seller 
surveys back.  These are sent out after each transaction to help us determine if it is truly arm’s 
length.  As explained below, these sales trends determine our Common Level of Appraisal (“CLA”), 
and thereby our property taxes. 

Tax Year 

Number of 
Property Transfers 

Processed 

Number of 
Arm’s Length 

Sales 
April 2011 - March 2012 43 7 
April 2012 - March 2013 44 12 
April 2013 - March 2014 50 11 
April 2014 - March 2015 42 10 
April 2015 - March 2016 41 15 
April 2016 - March 2017 36 7 
April 2017 - March 2018 72 16 
April 2018 - March 2019 56 22 
April 2019 – March 2020  71 19 

April 2020 – Dec 2020 (est.) 47 23 
 

Each year the Listers work with the State to determine the Town’s CLA, the means by which the 
State attempts to assure that statewide education taxes are based on comparable valuations from 
town to town.  The CLA is determined by comparing sales prices with grand list valuations for 
properties sold over the prior three years.  A town’s education tax rates (residential & non-
residential) are the town’s base education tax rates divided by the CLA (to adjust for relative 
valuations).  The coefficient of dispersion (“COD”) measures how fairly distributed the property tax 
is within a town.  A high COD means that, within a town, many taxpayers are paying more than 
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their fair share and many are paying less. The table below compares the basic elements of the 
Equalization Study for the last three years ending March 31.  

 

Equalization Study Element (as of) 3/31/2018 3/31/2019 3/31/2020 
Education Grand List Value $198,464,058 $199,083,252 $199,866,998 
Equalization Education Grand List Value $208,786,273 $205,682,872 $206,347,832 
Common Level of Appraisal (CLA) 95.06% 96.79% 96.86% 
Coefficient of Dispersion (COD) 13.09 13.47 17.48 

 

The State requires a town-wide reappraisal when the CLA drops below 85% or exceeds 115% or 
when the COD exceeds 20%.  Our current CLA and COD are within these parameters; however, 
the last town-wide reappraisal was in 2003 for buildings and 2005 for land.  Our current 
assessments continue to be based on cost tables and land value schedules that are 15 years old. 
Our principal concern continues to be equity in valuations of properties.  We will look at sales this 
year and may recommend a reappraisal if we see market value fluctuations or trends outside of 
established parameters.   

In 2020, the Board of Listers heard three grievances, all of which were successfully resolved. 

The Listers’ proposed 2021 budget has not changed from that of 2020.  The largest single 
expenditure in our budget remains the consulting services we use to assist us in our appraisals 
and mapping activities.   

 

Respectfully submitted, Board of Listers  

Gregory Carroll, Chairman 

Daniel Hanenberg  

 

 

 

 

 

 

 

At this time we do not recommend a town-wide reappraisal despite the aging of our data for 
the town.  As long as our COD remains in the mid-range (5-15%) we have some confidence 
in how fairly distributed the assessments are within the town. 
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Weston Conservation Commission 
 

The US Forest Service officially designated a Class 2 hiking trail along the former access road to 
the historic Civilian Conservation Corps camp off Route 155, awarding final approval in 
September to the Weston Conservation Commission (WCC) project. WCC members then cleared  
the hiking trail, a quarter-mile section of Forest Road 299 that once led to the 1930s-era Civilian 
Conservation Corps camp. The camp was one of more than 30 camps in Vermont and hundreds 
across the country that housed unemployed men working to build the nation’s bridges, roads and 
dams as part of Franklin D. Roosevelt’s New Deal. The official trail ends about a quarter mile 
before the historic camp site, which contains ruins of dormitories, a dining hall and other 
buildings. The WCC initiative, under the leadership of Andrew Harper, will include work with 
the Weston Historical Society to place an informational kiosk with historical photos at the trail 
entrance just south of the Mount Holly town line. 
 
WCC and the Weston Community Association, working with the Weston Historical Society, 
created and erected an informative display with photos at Cold Spring Brook Memorial Park, 
detailing historical milestones through the years including the Parkhurst dedication and the 
unprecedented flood damage caused by Hurricane Irene in 2011. The Commission thanks 
graphic artist Mark Martins for volunteering his talent and time to that effort, along with Bob 
Brandt of the historical society.  
   
WCC began exploring the idea of developing a bicycle and walking trail along the river from the 
Weston Playhouse to the Weston Recreation Center. The Commission also offered to assist with 
a local initiative to create a community garden and greenhouse. 
 
The Commission welcomed new member Retta Murphy, a Weston resident and longtime local 
counselor, currently a social worker for Neighborhood Connections. 
  
WCC also participated in Green-Up Day, continued active membership in the Association of 
Vermont Conservation Commissions, and kept abreast of neighboring local and regional projects 
such as the Okemo Wildlife Corridor. 
 
The Weston Conservation Commission meets the first Thursday of the month at 7 pm at the 
Weston Town Office (ZOOM meetings will continue for the next few months and sign-in 
instructions are posted on the agenda). Interested residents are encouraged to attend. The 
Commission is actively seeking new members. 
 
Andrew Harper, co-chair 
Deborah Hennessey, co-chair 
Anne Degan 
Ann Fujii 
Donald Hart 
Jeff Lennox 
Retta Murphy 
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Weston Planning Commission Report for 2020 
 
The Planning Commission approved 1 Minor subdivisions in 2020. 
 
The Planning Commission approved 1 subdivision sketch plan in 2020. 
 
The Planning Commission reviewed and approved 1 site plan during the year. 
 
In 2018 the Planning Commission was awarded a grant through the VTrans Bicycle and 
Pedestrian Program for a scoping study. The study looked at alternatives to improve 
bicycle and pedestrian safety in the Village Center. Community outreach meetings took 
place in September 2019 and based on community input Dubois & King developed 
alternatives. The next step was to present the alternatives to the community and have an 
alternative selected for further development. This will complete the study; the scoping 
study does not result in any implementation of plans. Due to Covid-19, the presentation 
to the community is on hold. 
 
The Planning Commission budget for 2021 can be found in this report. 
 
The Planning Commission meets at 7:00 pm on the first Monday of each month.  
 
The Planning Commission is in need of members. Please contact the Selectboard or the 
Planning Commission if you are interested in serving. Thank you. 
 
Sincerely, 
Chris Lindgren,  
Chair, Weston Planning Commission 
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WESTON ZONING ADMINISTRATORS REPORT FOR 2020 
 

ADMINISTRATIVE PERMITS 

RESIDENTIAL, ADDITIONS 6 
RESIDENTIAL, ACCESORY BUILDINGS 6 
RESIDENTIAL, SINGLE FAMILY HOME 1 
RESIDENTIAL, RIVER BANK WORK IN FLOOD ZONE 1 
RESIDENTIAL  PERMIT EXTENSION 1 
COMMERCIAL SIGN 1 
 
PERMITS REQUIRING HEARINGS 
 
35 SEAT CAFÉ AT THE WALKER FARM 1 
MINOR SUBDIVISION 1 
 

Respectfully submitted-Will Goodwin 
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Weston Zoning Board of Adjustment  
Report for 2020 
 
The Zoning Board of Adjustment (ZBA) has responsibility for reviewing the following zoning 
matters: (1) applications for conditional use review, (2) applications for variances and (3) appeals 
from decisions of the Zoning Administrator.  
 
Four matters came before the ZBA in 2020. Due to Covid-19 the ZBA held its hearings via 
Zoom.   
 
Leslie Kimball submitted an application on behalf of Weston Community Hub LLC for an 
amendment to an existing Conditional Use Permit for property owned by the Weston Playhouse 
Theatre Company at 719 Main Street. Ms. Kimball seeks permission to amend the permit to 
renovate the farmhouse on the property into a 27 seat café. The ZBA approved the application 
subject to certain conditions. A copy of the decision is available at the Town office. 
 
Ron Prouty, on behalf of John and Christina Coughlin, submitted an application for conditional 
use review for a proposed project at 20 Lawrence Hill Road, Weston. The project involved 
moving the existing house on the property approximately seven (7) feet further from Lawrence 
Hill Road. The project came before the ZBA because it involved development in a special flood 
hazard area as defined in the Weston Zoning Regulations. The ZBA granted the application, 
subject to certain conditions. A copy of the decision is available at the Town office.  
 
Leah McCanna submitted a request for a variance for an existing 144 square foot, non-residential 
structure on property owned by her and Brandan McCanna at 104 Route 100, Weston. This 
matter is still being reviewed. Copies of documents are available at the Town Office. 
 
Geof Brown and Mark Martins submitted an application for conditional use review for a proposed 
project at 4 Park Street, Weston. The project is comprised of two small additions (a porch 
extension and a shed), a patio, fencing and raised garden beds. The project came before the ZBA 
because it involved development in a floodway as defined in the Weston Zoning Regulations This 
matter is still being reviewed. Copies of documents are available at the Town Office. 
 
The members of the ZBA are Deborah Granquist, Chair, Carrie Chalmers, Ann Fujii, Jeff 
Lennox, Deb Lyneis, Allison Stori and Susan Morris. Alternates are Robert Mignone, Joanne 
Prouty and Rusty Davis.  The members and alternates are proud to be of service to the Town of 
Weston.  
 
Will Goodwin is Weston’s Zoning Administrator, and the ZBA is grateful for his work on behalf 
of the ZBA and the Weston community. 
 
The ZBA does not have regularly scheduled meetings but instead meets when necessitated by the 
workload. The Zoning Administrator acts as staff to the ZBA.  
 
 
Deborah Granquist, 
Chair of the ZBA 
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TRUSTEES OF PUBLIC FUNDS 
 
 
BEN RICHARDSON FUND 
The Ben Richardson Fund was created for the purpose of assisting in the college education of worthy students from the 
Town of Weston.  The proceeds from this fund may be used at any college.  As of December 31, 2020, assets for this fund 
were $18,033.19  
American Funds 

 Year-to-date since 
1/1/2020 

Beginning value $18,131.13 
+ Additions $0.00 
- Withdrawals -$900.00 
+/- Investment gain/decline $802.06 
Ending value as of 12/31/2020 $18,033.19 

 
Portfolio rate of return  
Annualized since 1/1/2003:  9.28% 
Year-to-date since 1/1/2020 4.50% 

 
 
CHARLES A. KIMBALL FUND 
The Charles A. Kimball Fund was bequeathed for the purpose of assisting young people from the Town of Weston in 
obtaining a college education from the University of Vermont or Dartmouth College.  As of December 31, 2020, assets of 
this fund were  $10,618.38.  
Deutsche Asset Management 

 Year to Date  
12/31/2020 

Beginning value $10,226.22 
Purchases/Reinvested Distributions $248.41 
Redemptions -$500.00 
Change in Value $643.75 
Transfers $0.00 
Ending Portfolio Value on 12/31/2020 $10,618.38 

 
The recipients of the Ben Richardson and Charles Kimball Educational Funds for the 2020-2021 school year were: 
Alex Charette, Samuel Charette, Rebekah Hamblett, and Ryan Merrow. 
 
Weston students interested in applying for a scholarship for the 2021-2022 school year must send a letter and include the 
following information:  
 • Brief introduction   
 • Name of College or University applicant plans to attend 
 • Area of Study or Major 
 • Additional pertinent information applicant would like to include 
 
Letters must be postmarked by August 15, 2021. 
Please mail requests to:  Nicole Pfister 
   57 Chester Mountain Rd. 
   Weston, VT 05161 
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TRUSTEES OF PUBLIC FUNDS  
 

 
RUDOLPH JOHNSON MEMORIAL FUND     
 
 Asset Value 11/30/19    $55,556.67 
 Awards Given Out 2020        1,350.00 
 Investments 11/30/20 
  JP Morgan Core Bond Fund    58,244.65 
 Asset Value 11/30/20    $58,244.65 
 
CEMETERY COMMISSION FUND        
 
 Asset Value 11/30/19                $181,506.94 
 Funds Transferred to the Commission 2020     10,000.00 
 Investments 11/30/20     
  Fidelity Equity Income Fund    80,837.78 
  Fidelity Interm Gov’t Income Fund                100,125.43 
 Total Asset Value 11/30/20               $180,963.21 
 
SCHOOL HOUSE FUND & PHELAN FUND     
          
 Asset Value 11/1/19    $27,774.23 
 Investments 10/31/20 

Fidelity Interm Government Income  $21,897.33   
 IBM          6,253.44 
 Total Asset Value 10/31/20   $28,150.77 
 
CONSERVATION FUND 
  
 Asset Value 12/31/19    $8,931.19 
 Investments 12/31/20 
 People’s United Bank CD    $8,942.16 
 Total Asset Value 12/31/20   $8,942.16 
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Southeastern Vermont Economic Development Strategies & Brattleboro Development Credit Corporation 
76 Cotton Mill Hill, Brattleboro, Vermont 05301     www.brattleborodevelopment.com   802-257-7731 

SeVEDS Impact Statement for Weston Town Report – 2021 
SeVEDS, founded in 2007 as an affiliate of the Brattleboro Development Credit Corporation (BDCC), takes a 
proactive approach to long-term regional economic development. Improving wages, attracting and keeping 
people in the region, and fostering a healthy regional jobs base are critical and beyond the capacity of any single 
community to substantially affect. SeVEDS creates strategies and attracts resources to help us act together to 
build a vibrant regional economy. BDCC, Southeastern Vermont’s Regional Development Corporation, develops 
and implements these strategies. We use municipal funding in three key ways: 
 
(1) To fund implementation of programs & projects. 
(2) For capacity. We use SeVEDS regional municipal funds to create programs (see below), conduct research and 

planning, secure and administer grants, and to help regional partners - last year we helped bring another $2.7 
Million directly to other organizations – towns, businesses and non-profits (not including COVID relief). 

(3) As seed funding to leverage bringing more money into the region (in FY20 we administered $635,699 of 
federal and state funding for BDCC & SeVEDS programs and projects) 

Our work is guided by the 2019 Comprehensive Economic Development Strategy (CEDS), a 5 year regional plan 
with simple goals: Strengthen Business, Support People. The CEDS, available online at www.seveds.com, is 
developed by the regions people and businesses. 

 
Background & Request 
SeVEDS requests funding from all 27 towns we serve at a rate of $3.00 per person. In 2020, sixteen communities 
funded SeVEDS, representing 82% of Windham residents. We have asked the Town of Weston to include the 
SeVEDS request on their Town Meeting Warning for the amount of $1,698 (based on a population of 556). 
 
2020 Pandemic Response  
SeVEDS history includes leading regional economic development, and recovery, with strategy and insight. We took 
a leading role on charting the path for economic response and recovery for both Tropical Storm Irene and the 
closure of the VY Nuclear Plant. During the pandemic, BDCC adapted our regular programming to the current 
conditions, and to emerging needs. In March, we shift staff from full-time CEDS driven program work into the 
COVID-19 Impact team which provided support directly to regional establishments and entrepreneurs. We remain 
focused on ensuring pandemic relief for small businesses and non-profits is understood and accessed locally.  
 
This has helped, and is still helping, direct resources to the Windham Region: 

● 386 businesses in the Windham Region received liaison support from BDCC to help apply for federal and 
state relief. 

● 806 businesses in the Windham Region received $27,762,834.21 in Paycheck Protection Program (PPP) 
loans <$150k. They employ 4,171 people. 96 additional firms received larger PPP loans, ranging from 
$150,000 to $5 million, they employ 5,159 people. 

● 143 Windham Region based business are receiving Restart Vermont Technical Assistance through BDCC 
(up to $4000).  

● We have provided 13 webinars specific to COVID-19 Business Resiliency, along with How-to-Zoom 
webinars, municipal trainings on short and long term impacts of COVID-19.  

● We convene twice monthly Business Economic Resiliency Webinars to ensure local people can be heard 
and get answers directly from legislators and state and federal officials. 

● We convene twice monthly Windham Resiliency Team Webinars so local officials have direct access to up 
to date information on economic recovery programs, direct access to their Windham and Federal 
delegations, and that needs for Windham County’s COVID-19 economic recovery consistently heard. 

 
 
On-Going Programming 
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WESTON COMMUNITY ASSOCIATION 
Trustees of the Playhouse, Museums and Cold Spring Park 

P.O. Box 126, Weston, VT 05161 

  

 

   
January 3, 2020 

 
To the Weston Select Board and our Community Neighbors. 
 
The Weston Community Association requests, for Cold Spring Park, an Appropriation in the 
amount of $7,000 for seasonal mowing, maintenance, and end of year clean up. We plan on 
continuing our work on the upper park reclamation project started this past summer. 
We need to have work done on the large maple tree in the lower Park as well as replace several 
shrubs and trees that succumbed to the drought conditions this past summer. We are thankful for 
the Town's continued support as we move forward with the park restoration program. 
 
Respectfully submitted, 

David Raymond 
David A. Raymond 
President – WCA 

   OPERATING STATEMENT    
       COLD SPRING PARK    
    Fiscal Year Ended 10/31/2020     

    2020   2019   
BEGINNING BANK BALANCE 11/01/2019 & 18    $5,430   $8,745   
            
INCOME            
 Interest     92   11   
 Contribution from Town   9,500   48,011   

 
Donations 

  
                    -  

             
- 

                
-    

 ANR Grant    75,000      

 Total Income    84,592   48,022   
EXPENSES            
 Mowing/Maintenance    1,352   1,684   
 Repairs/Improvements   8,473   117,179   
 Reimburse Town Share ANR Grant   28,745      

 Total Operating Expense   38,570   118,863   
            
NET GAIN/LOSS FROM OPERATIONS   46,022   

     
(70,841)   

            
ENDING BANK BALANCE 10/31/2020 

 
51,452   

     
(62,096)   

NET TRANSFERS (DUE TO)/FROM PLAYHOUSE & MUSEUMS       (58,676)   67,526   
NET ASSETS               $(7,224)   $5,430   
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What is DVFiber? 
 
DVFiber exists because of advocacy. For years, Vermonters around the state have decried the lack of 
reliable internet mixed with disinterested corporate provider response. Because Vermont is largely 
rural, financial incentives to serve every home and business simply do not exist for large or small 
corporate providers.  
 
Communications Union Districts (CUDs) were first authorized under Vermont law in 2015.  ECFiber 
became the first CUD in 2016, after operating as an association of towns since 2008.  In June 2019, Gov. 
Scott signed H.513, which significantly expanded state support for CUDs, including planning grants, loan 
guarantees, and technical assistance from the Public Service Department. At Town Meeting 2020, the 
Deerfield Valley Communications Union District (DVCUD) sprang to life after strong yea votes in Halifax, 
Marlboro, Stratton, Whitingham, and Wilmington. Work began immediately. Since March, fourteen 
more towns have expanded the district. Across the State, eight other CUDs are functioning at this point.  
  
Each town sends one representative and one or more alternates to the governing board, which meets 
monthly. The governing board oversees all development, plans, and operations. Three committees, 
comprised of board members and community residents, move the work forward.  They are our Vendor, 
Finance, and Communications Committees. Everyone involved volunteers time and energy.  
 
DVFiber is the name of the service organization that DVCUD is creating. DVFiber is a municipality that 
functions like a not-for-profit business that is rapidly transforming into a regional service organization to 
secure reliable, affordable high speed access to the Internet. To date, DVFiber is powered by grants 
received from the Vermont Public Service Department, the federal government, Vermont Community 
Foundation, the Brattleboro Development Credit Corporation, and a number of private funders. We are 
guided by a business plan produced by the Windham Regional Commission. This plan includes an 
engineering plan, market analysis, sequence and schedule of work, finance models, and estimated 
construction costs, which will be considerable.  Many who read this report may become disheartened 
when they understand the likely time it will take to bring broadband to their homes and businesses. But 
for the first time we have a path to the possible when there was none before. 
 
Because DV Fiber cannot use tax money, we will undertake a continuous effort to fundraise, write 
grants, and advocate with State and Federal Legislatures for continued build-out financing until we are 
delivering high speed internet service to all home and business customers and our revenue streams are 
sufficient to offer municipal bonds. 
 
Please visit our web site at dvfiber.net for a more complete description of our work. We are actively 
looking for volunteers to add to our already talented pool. If you have even a few hours per month and 
like to write, have a technology background, financial or organizational support experience, we would 
welcome you to join with your town representative Rusty Davis to continue our work. 
 
Thanks to everyone as we construct this increasingly essential service. 
 
 Ann Manwaring, Chair 
 Wilmington Representative 
 dvfiber.net 
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Green Mountain National Forest 

 
The employees of the Green Mountain National Forest (GMNF) depend heavily on support from many 
municipalities, volunteers, partners and contractors.  GMNF. Receiving several million outdoor 
recreation enthusiast visits annually, these visitors seek enjoyment in a natural setting while providing 
critical benefit to the local economies. The GMNF is proud to be a part of Vermont and Weston. It is 
truly one of Vermont’s treasures and the largest contiguous public land area in the state (400,000 acres). 
Forest staff work hard to achieve quality public land management under a sustainable multiple-use 
management concept to meet the diverse needs of the people.  
 
The GMNF initiated construction of a new administrative headquarters facility on US Route 4 in 
Mendon, Vermont. Work this year included acquiring all necessary state and federal permits and starting 
construction of the site including roads and parking. The Forest will continue in 2021 with the site 
construction and initiate the building with an anticipated move in 2023.  
 
The GMNF provides a great diversity of outdoor recreation opportunities, connecting people with nature 
in a variety of settings. Outdoor recreation is valued as both an important part of Vermont’s economy 
and a crucial component of many Vermonters’ and visitors’ physical and mental well-being. The value 
and importance of recreation became increasingly evident in 2020 as recreation use increased 
exponentially during the COVID-19 pandemic. Recreation staff on the GMNF worked closely with 
partners and volunteers to balance the requirements of public health with the growing demand, and 
impacts, associated with increased visitation. The Forest Service encourages participation in outdoor 
recreational activities and asks users to recreate responsibly by: packing out all trash you bring in; 
adhering to site or trail closures; seeking alternative locations when encountering packed parking lots or 
sites; and following Center For Disease Control (CDC), local and state guidelines for public health and 
safety. 

In partnership with the Velomont Trail Collective and Vermont Huts Association, the Forest Service 
continues to analyze opportunities to construct an end-to-end mountain biking trail and hut network in 
Vermont. The long-term vision is to connect 23 communities from Canada to Massachusetts with huts 
strategically located along the trail for overnight use. 

Projects which include Weston:  In partnership with a new volunteer group, the .25-mile CCC trail was 
designated for use off from State Route 155 and was designed to provide a short easily accessible multi-
use non-motorized trail opportunity.  Future plans for this area include installing a kiosk and visitor 
information panel. The two-mile Moses Pond trail was designated for mountain bikes.  

Forest staff monitored fish populations throughout the GMNF in 2020.  Wildlife habitat was improved 
and maintained through the creation and maintenance of early successional habitat. Approximately 200 
acres of permanent upland openings were maintained by mowing, or mastication in the many towns 
including Weston. In addition, apple trees, which provide high-value wildlife food, were “released” by 
cutting competing vegetation in old orchards.  
 
Along with the Vermont Department of Fish and Wildlife and Central Connecticut State University, the 
GMNF staff assisted in deploying camera traps at several sites within the Manchester Ranger District to 
determine the presence and habitat utilization of the American marten, which was reintroduced to the 
Forest in the early 1990s after it was believed extirpated.  

 
For a complete report please refer to the Recreation and Camping section found at www.westonvt.org. 
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      Just Neighbors 

 

Just Neighbors, a 501(c)(3) all volunteer organization  is dedicated to providing short term assistance to local people who 
are experiencing a challenge in their living situations.  The following services are provided: 

 Firewood – provided in partnership with Burr & Burton’s Mountain campus, delivered by our volunteers 
 Emergency funds - provided in the form of grants for assistance with housing, fuel, electric bills, etc.  

The service area includes the towns of Andover, Bondville, Landgrove, Londonderry, South Londonderry, Peru, Weston, 
Windham and Winhall. 

 

We would like to take this opportunity to thank our fellow board members, our volunteers and all the 
“Friends of Just Neighbors” for their contributions to our communities! 

 

Just Neighbors               P.O. Box 172, Weston, VT 05161      Help line: 1-802-787-1225 
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LONDONDERRY SOLID WASTE GROUP Serving the towns of 
Landgrove, Londonderry, Peru, Weston, Windham 

COVID-19 and Solid Waste has been the focus of everything so why should trash be any different? During the 
COVID-19 state of emergency, the Vermont Department of Environmental Conservation (DEC) asks the public to 
please take the following precautions when visiting solid waste facilities and drop offs. Only visit if you are healthy, 
keep it simple, only bring waste that can’t wait like trash and food scraps, minimize the number of trips, practice 
social distancing by keeping 6 feet of space between other customers and staff, and please wear a mask. Keep 
yourself and the staff healthy. 

Vermont’s Extended Producer Responsibility (EPR) legislation makes manufactures of products like 
Computers, Batteries, Paint, Mercury Light Bulbs and Mercury Thermostats take responsibility for their products at 
the end of their useful life. To find year-round drop-offs call 1-855-63-CYCLE or go to VTrecycles.com. 
Legislation for packaging will be the next focus for EPR. This will offer financial relief for the collection, hauling 
and processing of packaging materials. 

Household Hazardous Waste Events: If you missed our two events this past year, 
visit londonderryvt.org/recycle and click on the A-Z list for information on how to dispose of architectural paints, 
alkaline and rechargeable batteries and cell phones, mercury thermostats, fluorescent bulbs, prescription medications and electronics. 
Londonderry Group members can also dispose of materials at the Rutland County Solid Waste District, but there 
are charges involved. For more information, visit https://www.rcswd.com/hhw/. 
  
Food Scrap Ban: As of July 1, 2020, food waste has been banned from disposal in landfills. Residents, institutions, 
businesses and schools should divert their food waste by contracting with their haulers, bringing food to the 
transfer station, composting at home, feeding food scraps to domestic animals, donating to food banks and 
reducing the amount purchased to avoid wasting food. Haulers are required to offer collection for businesses, 
schools, institutions, and apartments of four units or more so contact your hauler for assistance if you’re in one of 
these categories. 
  
Single Use Plastics:  After July 1, 2020, stores and food service establishments are no longer providing plastic 
carryout bags at check-out. Plastic bags are allowed in stores and food service establishments for certain materials 
(e.g., fruits, vegetables, nuts, coffee, hardware items, frozen foods, meat, fish, prescription medications) or for 
laundry, dry cleaning, and other large garments. Stores and food service establishments may provide paper carryout 
bags at check-out for a minimum of $0.10 each. Food service establishments will no longer offer plastic stirrers to 
customers. Plastic straws may still be given to customers, but only upon request. Stores and food service 
establishments will no longer provide or sell food or beverage containers made of expanded polystyrene (known as 
Styrofoam) including plates and cups, trays, egg cartons, and take-out containers. Expanded polystyrene is still 
allowed for trays used to package uncooked meat, fish, poultry, or seafood, products packaged out-of-state or 
packaged for sale out-of-state. 

Be Careful What You Put Down the Drain: Many materials, especially household hazardous waste, should NOT 
be poured down the drain, either to a septic tank or field. These chemicals are toxic, will kill the organisms that 
break down waste, and will enter surface and groundwater supplies. Flushing prescription drugs down the toilet 
should also be avoided as these have been shown to harm fish and amphibians. Visit http://www 
.londonderryvt.org/wp-content/uploads/2019/10/Cloggers- full-brochure-FINAL.pdf  

If you have questions, want to join the Londonderry Group’s mailing list to receive alerts about special collections 
(hazardous waste & electronics) or if your school or business is interested in learning about ways to handle solid 
waste, organics, recyclables and other materials please contact recycle@londonderryvt.org.  
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December 2020 
 
Dear Friends and Neighbors, 
 
As we head into our 45th year, The Little School is proud to maintain its commitment to 
providing high quality, caring early education focused on fostering the growth and development 
of our youngest learners.  Our accredited preschool program has a long tradition of providing 
children and families with an exceptional learning environment in the Weston community.  The 
Little School is also firmly committed to meeting the needs of a diverse population by offering 
flexible scheduling as well as a range of tuition supports, including financial assistance and 
access to Vermont’s universal preschool funding support.  Despite the challenges that have 
arose from 2020 The Little School is proud to be able to provide quality care to our families 
during a time of high need!  
 
I am proud to provide high quality early education to the youngest members of our community, 
and are currently serving children ages 2-5, both in the classroom and supporting a home based 
program to meet the current needs of our families.  We look forward to resuming our robust 
summer program and enrolling a full 21-22 school year program in each of our three 
classrooms.   
 
The Little School is able to continue to provide high quality early childhood education because 
of the excellence and dedication of its teachers and the generous support by many people and 
organizations of the local community.  We thank our neighbors who continue to generously 
respond to our annual appeal campaign.  We thank the Vermont Country Store for their 
generous donations to The Little School during a time of hardship for many.  We also thank the 
town of Weston for their generosity in providing The Little School with rent relief during these 
challenging times.   
 
Again, this year has brought many challenges to The Little School community, however we 
would like to extend a sincere thank you for helping us overcome the current challenges and 
strive to continue to be of great support to our local children and families.  Thank you to the 
select board and The Town of Weston for supporting our endeavors and helping to ensure our 
future growth. 

Sincerely, 
Jazmin McNeill 

Associate Executive Director  
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The Windham Regional Commission 
 

The mission of the Windham Regional Commission (WRC) is to assist towns in 
Southeastern Vermont to provide effective local governance and to work collaboratively 
with them to address regional issues.  The region is comprised of 27 member towns:  the 
23 towns of Windham County; Readsboro, Searsburg and Winhall in Bennington County; 
and Weston in Windsor County.   
 
The Commission is a political subdivision of the state composed of and governed by town-

appointed Commissioners.  After Town Meeting each Selectboard appoints up to two representatives to serve on the 
Commission for one-year terms.  Weston is currently represented by Charles Goodwin and the second position remains 
vacant.  Each Commissioner represents their town’s interests within a regional context before the Commission, brings 
information back and forth between the Commission and their town, and serves on at least one of a number of WRC 
committees that address regional and municipal issues and concerns. Committees and meeting schedules can be found 
on our website www.windhamregional.org. All WRC meetings are open to the public and subject to open meeting law. 
 
We assist towns with a wide variety of activities, including developing and implementing town plans and bylaws; 
community and economic development planning and implementation; local emergency and hazard mitigation planning, 
including flood hazard and river corridor bylaw assistance; natural resources, including assisting towns with watershed 
restoration projects and implementation of the state’s new clean water law; enhanced town energy planning enabled by 
Act 174; transportation, including traffic counts (vehicle, bicycle, pedestrian), inventories (bridges, culverts, signs, road 
erosion), road foremen training, and serving as a liaison with VTrans to report damage to town road infrastructure as a 
result of flooding to the state; redevelopment of “Brownfields” (sites that are or may be contaminated by hazardous 
substances); review of projects applying for permits through state Act 250 (land use) and Section 248 (energy generation 
and transmission, telecommunications) and federal permitting processes; grant application and administration; training of 
municipal officials and volunteers across a range of topics; and mapping and geographic information system (GIS) 
analyses. The maps in your town office were likely produced by the WRC.   
 
We help towns, both individually and collectively, make the most of the financial and human resources they have, 
assisting with projects in and among towns, building and augmenting the capacity of volunteer-based town boards and 
commissions, and providing professional services to towns that may want to take on projects that are beyond what they 
can comfortably manage with their own staff and volunteers. Our relationship with towns is inherently collaborative.  For 
instance, towns may choose to have their plans reviewed by the Commission; town plan review and approval by the WRC 
is not mandatory, but is a requirement of some state programs (Designated Downtowns and Village Centers) and 
municipal grant programs.  The regional plan, which was updated in 2014 following a two-year process, is developed in 
consultation with member towns, reflects town plan policies, and is ultimately approved by our towns.   
 
In 2020 we were able to continue to function with minimal disruption, and transition to remote operations, to serve the 
towns and people of the Windham Region. As the realities of the pandemic became evident, we organized training for 
towns on continuity of operations planning. We worked with the legislature, state agencies, and the Vermont League of 
Cities and Towns to make changes to statute to enable towns to continue with their operations while still conducting 
business in a publicly transparent manner.  We arranged for a regular conference call for town emergency management 
directors and Selectboard chairs with local Vermont Emergency Management, Department of Health, and Agency of 
Human Services staff.  Our website hosts a comprehensive COVID-19 resource guide for individuals, which was developed 
and maintained by local service organizations and other volunteers.  Municipal applications to the Local Government 
Expense Reimbursement program were and continue to be supported by the WRC. Performance of our normal 
responsibilities and projects never ceased. Among these was the development of a regional broadband feasibility study 
and subsequent business plan to provide broadband internet access to the unserved and underserved in the region. The 
Deerfield Valley Communications Union District organized itself to implement this plan. We are here to support the towns 
of the region to meet the needs of their residents, conduct their business, and engage in looking forward through and 
beyond the pandemic. 
 
Funding for the WRC is provided through contracts with state agencies, federal grants, and town assessments.  Town 
assessments make up approximately 5 percent of our total budget for FY 2021, and is the only funding we receive that has 
no conditions placed upon it by entities beyond the WRC’s borders.  Each town’s individual assessment makes it possible  
for us to leverage the resources to serve all towns. The town’s assessment for this year is $1,317.85.   To see our detailed 
Work Program and Budget for FY 2021, visit our website and click on the heading “About Us.” 
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 __________________________________                                            _______________________________ 
Windham & Windsor Housing Trust      www.HomeMattersHere.org  
68 BIRGE STREET      
BRATTLEBORO, VT 05301  
Ph/TTY (802) 254-4604 Fax (802) 254-4656    

 

Windham & Windsor Housing Trust (WWHT) is a non-profit organization founded in 1987, serving the residents of 
Windham and southern Windsor County.  We provide housing for residents of low and moderate incomes, preserve and 
revitalize neighborhoods, help residents acquire their own homes, and generally improve the social, economic, and 
cultural health of communities of Windham and southern Windsor County. 

WWHT’s mission is to strengthen the communities of Southeast Vermont through the development and stewardship of 
permanently affordable housing and through ongoing support and advocacy for its residents.  

The organization applies mission to practice through three branches: Homeownership, Housing Development, and 
Property Management. In 2020, the Homeownership’s Home Repair Program assisted 43 homeowners by providing low 
cost loans to make critical repairs. The one-to-one counseling assisted 54 clients by navigating them through the 
purchase process to closing on their new home. The Shared Equity program has 135 homes currently and provides 
grants to income-eligible homebuyers to subsidize the purchase of single-family homes which lowers the cost to the 
homebuyer. Beyond these standard programs, the Homeownership department has acted quickly to administer the 
State’s COVID Relief Funded Rehousing Recovery Program. This program granted funding for the rehab of 60 privately 
owned apartments which were formerly offline to bring them back on the market before the close of the year to provide 
safe and affordable housing. The newly rentable apartments are spread across the whole of Windham and Windsor 
Counties.  

Housing Development: In order to meet the diverse housing needs of a community, WWHT develops affordable rental 
housing opportunities. This takes the form of both rehabilitation of existing housing and the construction of new 
apartments.  2020 brought progress towards the planned development in downtown Bellows Falls. This project, the 
Bellows Falls Garage, will introduce 27 new apartments to Downtown Bellows Falls, and contribute to the revitalization 
of this historic Vermont village. In 2021, WWHT is planning the rehabilitation of 26 apartments in Brattleboro and 
Windsor, comprising some of the oldest buildings in our portfolio. Breathing new life into these apartments will allow us 
to serve our residents into the coming decades. Alongside these projects, with the help of COVID Relief Funds, the 
Housing Trust has purchased the former Dalem’s Chalet in West Brattleboro.  In partnership with Groundworks 
Collaborative, the Chalet will provide permanent supportive housing to people in our community experiencing chronic 
homelessness.  

Property Management: WWHT owns 867 residential properties and 16 commercial properties with rental apartments 
housing over 1500 tenants. We manage the rental properties in and near Brattleboro and contract with Stewart 
Property Management Services for the properties in northern Windham and Windsor Counties.  WWHT takes pride in 
the appearance of our multi-family housing and is committed to providing the staff and financial resources necessary to 
ensure long-term health and safety for our residents as well as preservation of property values. This includes helping 
tenants access rent relief funding through the State. This year, over $107,000 of rental relief was accessed. Although 
WWHT is a non-profit, we pay local property taxes on our rental properties and our shared-equity homeowners pay 
property taxes to the Towns and Villages. 

For more information, please visit us on the web at www.homemattershere.org 



72

NOTES 



Town Offices Office Hours:  9 AM - 2 PM Monday-Friday

   Town Clerk/ Treasurer (802) 824-6645
email:  clerk@westonvt.org Fax (802) 824-4121

   Selectboard (802) 824-6988
email:  selectboard@westonvt.org Fax (802) 824-4121

Town Garage (802) 824-6890

Listers (802) 824-4449
email:  listers@weston.org Fax (802) 824-4121

Animal Control Officers - Almon Crandall (802)824-3159

Collector of Delinquent Taxes  - Sandra Goodwin (802) 236-9107

Fire Warden - Denis Benson (802) 824-3418
                    Alternate - Almon Crandall (802) 824-6890   or (802) 824-3159

Zoning Administrator - Will Goodwin email:  zoning@westonvt.org (802) 824-6645

Regular Meeting Schedules
Selectboard - 2nd & 4th Tuesday of each month, 7:30 PM at the Town Office or Zoom
Planning Commission - 1st Monday of each month, 7:00 PM at the Town Office or Zoom

Dog Licenses
Owners of dogs and wolf-hybrids six months and older must register their animal by April 1st of each year.
A current rabies certificate and, if appropriate, a spay or neuter certificate must be presented at the time
of registration.  Contact the Town Clerk for information (802) 824-6645, clerk@westonvt.org.  A person who
fails to register their animal is subject to a fine up to $500.00.

Vital Statistics
Vital records (birth, marriage, death) are public documents available in the Town Clerk's Office. Certified
copies are available upon request. Birth and death certificates may also be requested from the state.
Geneology information can be found at:  www.genealogyvermont.org/VTContent/Weston%20genealogies.pdf

Other Services
Emergency  Dial  911
U.S. Postal Service - Weston hours: Mon - Fri 7:30am - 10:30am; 11:30 am - 2:30pm; Sat - 9am - 11 am
Vermont State Police (Westminster) (802) 722-4600
Vermont211   Get Connected    Dial  211 or visit their website:  www.vermont211.org 
Green Mountain National Forest (802) 362-2307 
Warming Shelters
For shelter during weather related emergencies, please check with Londonderry Town Office (824-3356),
Weston Town Office (824-6645), or the Colonial House (824-6286) for availablity and hours.

Weston Volunteer Fire Dept. - meets 1st Thurs. of each month at 7:00 PM  at the Firehouse (802) 824-3539

Londonderry Transfer Station (802) 824-5506
Hours:  Mon., Tues., Thurs., Fri., Sat.  9 AM-4 PM.  Sun. 12 PM -4 PM.     Closed Wed. and holidays

Wilder Memorial Library www.wildermemoriallibrary.org (802) 824-4307
Front Porch Pickup Hours:  Tuesday (10 AM - noon), Thursday (2 PM - 4 PM), Friday (10 AM - noon)

Weston Reference Guide

Web Page:  www.westonvt.org



Town of Weston
PO Box 98
12 Lawrence Hill Rd.
Weston, VT 05161


