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Report for the Town of Weston, Vermont 

For the year ending December 31, 2018 
 

Town Meeting: Tuesday, March 5, 2019 

9:00 a.m. at the Weston Playhouse 

 

PLEASE BRING THIS REPORT WITH YOU TO TOWN MEETING 



 
 

About Town Meeting Rules and Procedures 
 
Weston’s Town Meeting, like all Vermont Town Meetings, is run under Robert’s Rules of Order, except where 
Vermont Law takes precedence.  Here are some key points: 
  
• Unless there is a suspension of the rules, only voters of the Town of Weston may speak during the meeting 

and, of course, only Weston voters may vote. 
 
• All motions, remarks and discussion should be directed to the Moderator. After you are recognized, please 

stand up and give your name so that the Clerk can record your comments or motion in the minutes. 
 
• After you’ve spoken once about an Article, you won’t be recognized for a second time during the discussion 

about that subject until all others who wish to speak on the issue for the first time have spoken. 
 
• An Article must be moved, seconded and then restated by the Moderator before it is properly under 

consideration and debate can begin. 
 
• An Article may be amended, and an amendment may be amended once. Amendments to Articles must be 

reasonably related to the original proposal. If the proposed amendment would make such a drastic change to 
the Article that it would amount to an Article that had not been warned, the amendment will be ruled out of 
order. This is because State law prohibits consideration of Articles that have not been warned. This also 
means that binding action may not be taken under the “other business” part of the Warning. 

  
• A “division of the house” is a standing vote. A division can be requested by any one voter either before or 

after a voice vote. State law provides that seven voters may ask for a paper ballot either before or after a 
voice vote or a division of the house. 

 
• Debate may be cut off by a motion to Call the Question and a two-thirds vote to do so. 
 
• An Article may be reconsidered until another Article is under consideration. That means that if an Article has 

been voted down, a motion can be made to reopen consideration by a person who voted against it. But once 
the meeting has moved on to another Article, no more action can be taken on the previous Article. 

 
Please don’t be afraid to raise your hand and ask questions if you don’t understand what’s happening. You 
have the right to challenge any ruling by the Moderator and ask that there be a vote on whether or not to 
sustain the ruling. Vermont Law is very clear; the Town Meeting belongs to you – the voters. 
 
Wayne Granquist – Moderator 
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WARNING 

TOWN OF WESTON, VERMONT 
FOR ANNUAL MARCH MEETING 2019. 

 
The legal voters (The legal voters of the Town of Weston are further notified that voter notification, 
registration and absentee voting shall be provided in Title 17 Chapters 43 and 51, Vermont Statutes 
Annotated.)  of the Town of Weston, in the County of Windsor and State of Vermont, are hereby notified 
and warned to meet in the Weston Playhouse in Weston, Vermont on Tuesday, the 5th day of March 2019, 
at nine o’clock in the forenoon (9:00 AM) to act on the following Articles: 
 
 
ARTICLE 1: To elect a Moderator for a 1-year term. 
 
ARTICLE 2: To elect a Town Clerk for a 1-year term. 

 
ARTICLE 3: To elect a Town Treasurer for a 1-year term. 

 
ARTICLE 4: To elect the following Town Officers as required by law: 
 

One Selectperson to a 3-year term. 
 

One Selectperson to a 2-year term. 
 

One Lister to a 3-year term. 
 

One Library Trustee to a 5-year term. 
 
One Trustee of Public Funds to a 3-year term. 
 
Town Constable to a 1-year term. 
 
Collector of Delinquent Taxes to a 1-year term. 
 
Town Grand Juror to a 1-year term. 
 
Town Agent to a 1-year term. 
 
One Cemetery Commissioner for a 5-year term. 

 
ARTICLE 5: To see if the Town will appropriate for the Town Annex Paint Reserve Fund the sum of 

$4,000 for 2019. (Included in Town General budget) 
 
ARTICLE 6: To see if the Town will appropriate for the Town Annex Building Maintenance Fund the sum 

of $4,000 for 2019. (Included in Town General budget). 
 
ARTICLE 7: To see if the Town will appropriate $85,000 for the Highway Equipment Replacement 

Reserve Fund. (Included in Town Highway budget). 
 
ARTICLE 8: To see if the Town will appropriate $25,000 for the Highway Maintenance Fund. (for paving) 

(Included in Town Highway Budget). 
 
ARTICLE 9: To see if the Town will appropriate $35,000 for the Fire Apparatus Fund. (Included in town 

General Budget). 
 
ARTICLE 10: To see if the town will appropriate $5,000 to the Space Planning Management and 

Maintenance Fund. (Included in Town General Budget) 
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ARTICLE 11: To see if the Town will appropriate $90,000 for the bridge repair fund. (Included in Highway 
Budget). 

 
ARTICLE 12:     To see if the Town will vote to exempt from taxation for a period of five (5) years the real 

estate belonging to the Farrar Park Association. 
 
ARTICLE 13:  To see if the Town will appropriate the following sums totaling $110,288 to the following 

organizations that included financial information with their request (included in Town 
General budget). 

 

Organizations 
2018 Actual 

Request 
2018 Voter 
Approved 

2019 
Actual 

Request 

2019 
Actual 
Budget 

Cold Spring Park - WCA 
 

$9,500  
 

$9,500 
 

$3,000 
 

$3,000 

Farrar Park Association 
 

$9,500 
 

$9,500 
 

$9,500 
 

$9,500 

Flood Brook Athletic Association 
 

$2,000 
 

$2,000 
 

$2,000 
 

$2,000 

GNAT- TV 
 

$2,000 
 

$500 
 

$2,000 
 

$2,000 

Green Up Vermont 
 

$50    
 

$50 
 

$50 
 

$50 

Health Care & Rehabilitation Services HCRS 
 

$630 
 

$630 
 

$630 
 

$630 

Londonderry Rescue Squad 
 

$3,000 
 

$3,000 
 

$5,000 
 

$5,000 

Mountain Valley Medical Clinic 
 

$2,500 
 

$2,500 
 

$2,500 
 

$2,500 

Neighborhood Connections 
 

$3,000 
 

$3,000 
 

$4,000 
 

$4,000 

Senior Solutions 
 

$1,600 
 

$1,600 
 

$1,600 
 

$1,600 
SEVCA-Southeastern Vermont Community 
Association, Inc. 

 
$630 

 
$630 

 
$630 

 
$630 

SEVEDS 
 

$1,698 
 

$1,698 
 

$1,698 
 

$1,698 

The Collaborative 
 

$750 
 

$750 
 

$750 
 

$750 

The Current Connecticut River Transit, Inc. 
 

$250 
 

$250 
 

$250 
 

$250 
Vermont Association for the Blind & Visually 
Impaired 

 
$100 

 
$100 

 
$100 

 
$100 

Vermont Center for Independent Living 
 

$230 
 

$230 
 

$230 
 

$230 

Visiting Nurse Hospice for VT & NH 
 

$2,350 
 

$2,350 
 

$2,350 
 

$2,350 

Weston Cemetery Commission 
 

$10,005 
 

$10,005 
 

$10,600 
 

$10,600 

Weston Recreation Club 
 

$13,000 
 

$13,000 
 

$13,000 
 

$13,000 

Weston Volunteer Fire Department 
 

$27,850 
 

$27,850 
 

$32,800 
 

$32,800 

Wilder Memorial Library 
 

$15,000 
 

$15,000 
 

$16,500 
 

$16,500 

Windsor County Youth Services 
 

$600 
 

$600 
 

$600 
 

$600 

Women’s Freedom Center 
 

$500 
 

$500 
 

$500 
 

$500 

Total of all Organizations 
 

$106,743 
 

$105,243 
 

$110,288 
 

$110,288 
   
ARTICLE 14:  To see if the Town will establish a Special Reserve Fund for the Wilder Memorial Library for 

a Capital Fund. 
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ARTICLE 15:  To see if the Town will fund the Wilder Memorial Library Special Reserve Fund in an amount 

of $20,000. (Included in Town General Budget)  
 
ARTICLE 16: To see if the Town will appropriate an amount not to exceed $55,000 to the Weston 

Community Association for the purpose of the removal of the breached lower dam and 
stream restoration of Cold Spring Brook to match funds to be raised through grants and 
private contributions. (Not included in General Budget) 

 
ARTICLE 17: To see if the Town will set the Annual Salary for the Town Treasurer at $23,911. for the 

calendar year January 1, 2019 through December 31, 2019. (Included in Town General 
Budget). 

 
ARTICLE 18: To see if the Town will set the Annual Salary for the Town Clerk at $18,319 for the calendar 

year January 1, 2019 through December 31, 2019. (Included in Town General Budget). 
 
ARTICLE 19: To see if the Town will set the Annual Compensation for the Selectboard at $2,500 each for 

the calendar year January 1, 2019 through December 31, 2019. (Included in Town General 
Budget). 

 
ARTICLE 20: To see if the Town will pay its taxes to the Town Treasurer as provided by law, due date to 

be on or before Tuesday, October 8, 2019.  
 
ARTICLE 21: To see if the Town will authorize a total General Fund expenditure for operating expenses of 

$535,342 of which $306,252 shall be raised by taxes, $156,390 by non-tax revenues, and 
offset by prior year surplus of $72,700. 

 
ARTICLE 22: To see if the Town will authorize a total Highway Fund expenditure for operating expenses 

of $816,722 of which $699,251 shall be raised by taxes, $70,270 by non-tax revenues, and 
offset by a prior year surplus of $47,201. 

 
ARTICLE 23: To transact any other non-binding business proper to come before said meeting, not acted 

upon in the preceding articles. 
 
 
 
Dated at Weston, Vermont       
January 25, 2019 
 
WESTON SELECTBOARD        

 
 
________________________________ 

        Kim Seymour, Town Clerk/Treasurer 
 
 
__________________________________  ________________________________ 
Denis Benson, Chair             Jim Linville, Vice Chairman 
    
 
__________________________________      ________________________________ 
Ann Fuji’i, Secretary                Charles Goodwin 
 
 
__________________________________ 
Bruce Downer 
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 ELECTED TOWN OFFICERS – 2018 Term Expires 
 MODERATOR 
 

      Wayne Granquist 
 

      2019 

TOWN CLERK/TREASURER          Kim Seymour  2019 

SELECTBOARD Bruce Downer (2-year term) 2019 

 Denis Benson (3-year term) 2020 

 Ann Fuji’i (2-year term) 2020 

 Jim Linville (3-year term) 2021 

          Charles Goodwin (3-year term) 2019 
 TACONIC AND GREEN                   
REGIONAL SCHOOL DISTRICT 

         Deb Lyneis 
 

 

2020 

 (3-year term) Carrie Chalmers 2019 

 LISTERS 
 (3-year term) 

        Greg Carroll 2021 

 Ron Prouty 2019 

 Howard Brosseau 2020 

LIBRARY TRUSTEES 
 (5 -year term) 

Donna Bonang 2023 

 Kieran McKenna 2019 

 Malcolm Hamblett 2020 

 Carrie Chalmers 2021 

 Linda Saarnijoki 2021 

 Deborah Granquist 2022 

 Joanne Prouty 2022 

TRUSTEES OF PUBLIC FUND Nicole Pfister 2021 

 (3-year term) Ron Prouty 2020 

 Mimi Neff 2019 

CEMETERY COMMISSIONERS William Hoyt 2023 
 (5-year term) Raymond Heberts 2022 

 Mimi Neff 2019 

 Andy Foster 2020 

 Richard Lechthaler 2021 

CONSTABLE Almon Crandall 2019 
DELINQUENT TAX COLLECTOR Sandra Goodwin 2019 
TOWN GRAND JUROR Wayne Granquist 2019 
TOWN AGENT James Young 2019 

JUSTICES OF THE PEACE (ELECTED AT GENERAL ELECTION) 
∞ Charles Goodwin ∞ Wayne Granquist ∞ Shirley Knowlton ∞ Linda Aldrich ∞ William Hoyt 

Terms Expire 2020 
This is a working document and changes from time to time throughout the year. 
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  APPOINTED TOWN OFFICERS – 2018 
 

        Term Expires 
Road Commissioner  Jeff Yrsha    2019 
 
Forest Fire Warden  Denis Benson    2019 
 
Animal Control Officers  Almon Crandall    2019 
        
Planning Commission  Brad Ameden     2021 
  (4-year terms)    Chris Lindgren    2021 
             Susan Summers   2022 
   Alan Knapp    2019 
   Matt Lynch    2019 
   Nicole Pfister    2020 
   David Ruess    2019 
   Anne Degan    2022 
 Alternates  Robert Vesota    2021    
 
Zoning Board of Adjustment  Deborah Lyneis    2019 
(3-year terms)   Allison Stori-Hopkins   2021 
   Rusty Davis    2021 
   Jeff Lennox    2020 
   Andy Foster    2018  
   Deborah Granquist   2019  
   Ann Fuji’i    2019  
 Alternates  Robert Migone    2021  
   Joanne Prouty    2021 
 
Conservation Commission  Skye Chalmers    2022 
 (4 Year terms)                                         Susan Sommers   2022 
   Donald Hart    2021  
   Anne Degan    2022  
   Ann Fuji’i    2019    
   Jeff Lennox    2020 
                                                           Deborah Hennessey   2019    
   Andrew Harper    2021 
 
Zoning Administrator (3-yr term) Will Goodwin    2021  
Floodplain Administrator  Will Goodwin    2021  
 
Sewage Officer   State of Vermont   2019  
Health Officer (3 year term)  Regina Downer                 Expires 12/31/2019 
Vendor Ordinance Administrator  Barbara Lloyd    2019  
   (1-year term) 
Windham Regional Commission Charles Goodwin   2019 
    Representative (1-year term)  Empty     2019      
Tree Warden (1-year term)  Ray Mara                2019  
Council on Aging   Susan Meyers    2019  
Emergency Fuel Coordinator  Jon Bliss    2019 
Civil Defense Chairman  Mark Falango    2019  
911 Commission   Almon Crandall    2019  
Emergency Management Director Mark Falango    2019  
Assistant Emergency Management Dir Cheryl Barker    2019 
Regional Technology Team WRC Mark Falango    2019  
Green – Up Coordinator  Vacant     2019 
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ASSETS
Current Assets

Checking/Savings
TD Bank - Checking 215,308.55       
TD Bank - Money Market 830,071.92       
TD Bank - HRA Checking 9,005.95           
Berkshire Bank Money Market (closed) -                      
TD Bank Special Funds Money Market 1,028,956.71   

Total Checking/Savings 2,083,343.13   

Accounts Receivables
Grants in Aid Pilot (Highway) 14,200.00         

Total Accounts Receivables 14,200.00         

Other Assets
Delinquent Taxes

Delinquent Tax Interest Receivables* 2,092.06           
Delinquent Tax Penalty Receivables* 5,181.99           
Delinquent Tax Receivables 57,500.75         
Prepaid Expenses 50,600.91         

Total Other Assets 115,375.71       

Total ASSETS 2,212,918.84   

LIABILITIES
Current Liabilities

Accounts Payable 41,805.23         
Health Insurance Payable (0.02)                  
Prepaid Taxes 277.49               

Total Current Liabilities 42,082.70         

Other Current Liabilities
Deferred Property Taxes* 56,938.00         
Land Records Funds 2,199.45           
Lister Education Funds - PVR 3,085.06           
State Education Taxes Due 950,750.22       

Total Other Current Liabilities 1,012,972.73   

1,055,055.43   

Equity
Fund Balance Prior Year (2017) 74,797.72         
Fund Balance Current Year (2018) (2,097.59)          
HRA Offset 9,005.95           
Highway Fund 47,200.62         
Special Funds 1,028,956.71   

Total Equity 1,157,863.41   

TOTAL LIABILITES & EQUITY 2,212,918.84   

Total All Current Liabilities

BALANCE SHEET
December 31, 2018

* As required by GASB; amounts reconciled and adjusted during annual audit
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Cash on Hand   (12/31/2017) 1,431,661.44       

INCOME (1/1/2018 - 12/31/2018) 1,184,636.19       
Accounts Payable (as of 12/31/2018) 41,805.23
Accounts Receivable (As of 12/31/2017)) 14,648.04
Education Taxes Due to Bennington-Rutland Supervisory Union 1,102,519.00        
Education Taxes as Reconciled by State 6,015.31                
Education Taxes Due to State of Vermont 1,933,880.22        
HRA Reimbursement 1,029.64                
Health Insurance Payable (0.02)                      
Land Records Funds (2,199.45 as of 12/31/2018) 849.00                   
Lister Ed Funds (3,085.06 as of 12/31/2018) 0
Other Receipts (9.56, 30, 35.40) 74.96
Payments on 2016 Delinquency (574.76 as of 12/31/2017) 574.76                   
Payments on 2017 Delinquency (47,591.45 as of 12/31/2017) 45,955.41             
Payments on 2018 Delinquency (173,912.45 as of 10/10/2018) 118,047.74           
Property Tax Overpayments 38,130.10
BCA Adjustments 5,745.88                
Reappraisal and Maintenance Funds from State 6,194.00
Reimbusement for Prepaid Fuel - Annex, Library, WVFD 7,711.43                
Scholarship Awards  (Charles Kimball and Rudolph Johnson Funds) 2,200.00                
Sale of 2012 Plow Truck 10,100.00             
Sale of 1987 Fire Truck 7,000.00                
Special Fund Reimbursement - Annex Paint Fund 19,411.76             
Special Fund Reimbursement - Conservation Commission Fund 45.65                     
Special Fund Reimbursement - Reappraisal Fund (CAI, Manatron) 4,835.44                
Special Fund Reimbursement - Fire Truck Inspection Fee, Truck Sales Commission 785.00
Special Fund Reimbursement - SPAM - (vault shelving, windows) 11,198.92
State of Vermont - Fees Received (0) 1,020.00                
Tax Anticipation Note - Loan from Special Funds 50,000.00
Town of Londonderry - Transfer Station Fees Received 6,390.00                

4,620,803.66       

EXPENSES (1/1/2018-12/31/2018) (1,261,290.76)
Accounts Payable (As of 12/31/2017) (51,144.43)
Accounts Receivable (As of 12/31/2018)  - Highway Grant (14,200.00)
Delinquent Taxes as of 10/10/2018 (55,864.71 as of 12/31/2018) (173,912.45)
Education Taxes Due to Bennington-Rutland Supervisory Union (1,102,519.00)
Education Taxes Due to State of Vermont (6/1/2018) (981,615.31)
Education Taxes Due to State of Vermont (12/1/2018) (983,130.00)
HRA Expense (1,029.64)
Land Records Fund Expenditures (books, paper) (469.25)
Lister Ed Fund Expenditures (3,085.06 as of 12/31/2018) (270.00)
Other Disbursements (9.56, 30) (39.56)
Property Tax Overpayment Refunds (2018) (37,852.61)
Property Tax Prepayments (2017) (278,330.31)
Scholarship Awards  (Charles Kimball and Rudolph Johnson Funds) (2,200.00)
Special Fund Expense - Annex Paint Fund (19,411.76)
Special Fund Expense - Conservation Commission Fund (45.65)
Special Fund Expense -  Reappraisal Fund Expense (CAI, Manatron) (4,665.71)
Special Fund Expense -  Fire Apparatus Fund (Inspection Fee, Sales Commission Fee) (785.00)
Special Fund Expense - Highway Contingency Fund  (FEMA repayment) (1,121.00)
Special Fund Expense - SPAM - (vault shelves, cabinet, windows) (11,528.91)
State of Vermont - Fees Paid (0) (1,020.00)
Tax Anticipation Note - Repayment to Special Funds (50,000.00)
Town of Londonderry - Transfer Station Fees Paid (6,390.00)
Transfer to Special Fund - Equipment Reserve Fund (10,100.00)
Transfer to Special Fund - Fire Apparatus Reserve Fund (7,000.00)
Transfer to Special Fund - Reappraisal Funds from State (6,194.00)
Unclaimed Property Due to State (819.28 as of 12/31/2017) (819.28)

(5,007,084.63)

Cash on Hand: 1,045,380.47       
Town Funds:

TD Bank 215,308.55           
TD Bank Money Market 830,071.92           
Berkshire Money Market (Closed) -                          
Total cash on hand: 1,045,380.47       

Total Incoming Monies:

Total Outgoing Monies:

CHANGE IN CASH POSITION
January - December 2018
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Assets:
Cash on Hand:

TD Bank Checking 215,308.55                 
TD Bank Money Market 830,071.92                 
Berkshire Bank Money Market (closed) -                               

Total Cash on Hand: 1,045,380.47             

Other Non-Cash Assets:
Delinquent Tax Receivables

Principal 57,500.75                   
Interest and Penalty 7,274.05                     

Accounts Receivable 14,200.00                   
Prepaid Expenses 50,600.91                   

Total Other Non-Cash Assets: 129,575.71                

Total Assets: 1,174,956.18             

Liabilities:
Statewide Property Tax Due 950,750.22                 
Accounts Payable 41,805.23                   
Deferred Taxes 56,938.00                   
Health Insurance Payable (0.02)                           
Property Tax Overpayments 277.49                        
Appropriation Liabilites

Land Records Fund 2,199.45                     
Lister Education Funds 3,085.06                     

1,055,055.43             
Surplus:

Town Surplus 72,700.13                   
Highway Surplus 47,200.62                   

119,900.75                

Total Liabilites & Surplus: 1,174,956.18             

Total Municipal Grand List

Tax Rates Homestead Non-Residential Homestead Non-Residential

Highway 0.3006 0.3006 0.3230 0.3230
Town General 0.1937 0.1937 0.1527 0.1527
Local Agreement 0.0016 0.0016 0.0016 0.0016

Total Municipal: 0.4959 0.4959 0.4773 0.4773

School-Statewide: 1.5848 1.7288 1.5834 1.6933

Total Tax Rates: 2.0807 2.2247 2.0607 2.1706

I appreciate your confidence in entrusting me with the position of Collector of Delinquent Taxes.

Should you have any questions, please feel free to contact me.

Sandra M. Goodwin

Total Surplus:

Total Liabilities:

RECONCILIATION TO SURPLUS

December 31, 2018

REPORT FROM THE COLLECTOR OF DELINQUENT TAXES

STATEMENT OF TAX RATES

2017 2018

1,981,736 1,977,463
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Balance as of 12/31/2017 15,871.43                 
Receipts: Appropriation 3,500.00                   

Interest 45.06                         
Disbursements: Painting of Annex (19,411.76)                
Fund Balance as of 12/31/2018 4.73                           

Balance as of 12/31/2017 16,119.22                 
Receipts: Appropriation 4,000.00                   

Interest 132.15                       
Fund Balance as of 12/31/2018 20,251.37                 

Balance as of 12/31/2017 255,675.23              
Receipts: Appropriation 90,000.00                 

Interest 2,140.74                   
Fund Balance as of 12/31/2018 347,815.97              

Balance as of 12/31/2017 392.72                       
Receipts: Interest 3.20                           
Disbursements: Book donation to Library (45.65)                        
Fund Balance as of 12/31/2018 350.27                       

Balance as of 12/31/2017 231,646.66              
Receipts: Appropriation 85,000.00                 

Interest 2,019.23                   
Sale of 2012 plow truck 10,100.00                 

Fund Balance as of 12/31/2018 328,765.89              

Balance as of 12/31/2017 6,590.86                   
Receipts: Appropriation 35,000.00                 

Interest 128.23                       
Sale of 1987 fire truck 7,000.00                   

Disbursements: Inspection fee and commission (785.00)                     
Fund Balance as of 12/31/2018 47,934.09                 

Balance as of 12/31/2017 37,480.74                 
Receipts: Interest 291.47                       
             Bank Balance as of 12/31/2018 37,772.21                 
Disbursements: 2018 expense (refund to State & FEMA) paid in 2019 (1,121.00)                  
Fund Balance as of 12/31/2018 36,651.21                 

Balance as of 12/31/2017 67,554.24                 
Receipts: Appropriation 25,000.00                 

Interest 567.84                       
Fund Balance as of 12/31/2018 93,122.08                 

SPECIAL FUNDS

Annex Paint Fund

Fire Apparatus Reserve Fund

Highway Maintenance Fund

Highway Contingency Fund

Conservation Commission Fund

Equipment Reserve Fund

Bridge Repair Fund

Annex Maintenance Fund
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Balance as of 12/31/2017 3,002.42                   
Receipts: Interest 23.35                         
Fund Balance as of 12/31/2018 3,025.77                   

Balance as of 12/31/2017 90,930.34                 
Receipts: State reappraisal and parcel payments 6,194.00                   

Interest 724.26                       
Disbursements: Tax mapping software annual updates (4,835.44)                  
             Bank Balance as of 12/31/2018 93,013.16                 

2019 expense (tax rate charts) paid in 2018 169.73                       
Fund Balance as of 12/31/2018 93,182.89                 

Balance as of 12/31/2017 23,789.81                 
Receipts: Interest 185.00                       
Fund Balance as of 12/31/2018 23,974.81                 

Balance as of 12/31/2017 21,142.57                 
Receipts: Interest 164.19                       
             Bank Balance as of 12/31/2018 21,306.76                 

2018 Unused sick pay deposited 1/10/2019 2,291.05                   
Fund Balance as of 12/31/2018 23,597.81                 

Balance as of 12/31/2017 17,058.76                 
Receipts: Appropriation 5,000.00                   

Interest 113.06                       
Disbursements: Vault shelving, windows (11,198.92)                
             Bank Balance as of 12/31/2018 10,972.90                 

2018 expense (cabinet) paid in 2019 (329.99)                     
Fund Balance as of 12/31/2018 10,642.91                 

Balance as of 12/31/2017 641.71                       
Receipts: Interest 4.99                           
Fund Balance as of 12/31/2018 646.70                       

1,028,956.71           
1,009.79                   

SPECIAL FUNDS

Reappraisal and Maintenance Fund

Larson Subdivision Escrow

Trees for Local Grant 

       TOTAL SPECIAL FUNDS 1,029,966.50           

Salt/Salted Sand Shed Fund

Sick Day Reserve

Space Planning and Management

(Continued)

Bank Balance as of 12/31/2018
Year End Changes (net)
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VENDOR AMOUNT DESCRIPTION
Advance Maintenance, Inc 20,600.00             Little School Painting
Cargill Inc. 33,556.89             Sodium chloride
Community Bank 59,355.91             Lawrence Hill Road wall loan payment (#3 of 4)
Cota & Cota 35,753.91             Diesel for trucks
David Chaves Excavating, Inc. 102,536.00           Gravel, shurpac, stone, sand, trucking
Fothergill Segale & Valley 10,000.00             Annual audit
HB Energy Solutions, Inc. 14,054.48             Fuel oil prebuy
JA Mitchell Contracting Services, Inc. 14,250.00             Roadside mowing contract
Linda Sherman 21,351.59             Assessor consultant
MVP Healthcare, Inc. 59,725.16             Medical coverage for Road Crew and Town Clerk/Treasurer
State of Vermont 1,964,745.31        June and December state education payments
SWNH Fire Mutual Aid 16,654.00             911 dispatch assessment and dues
Taconic & Green School District 1,102,519.00        October local education payment
Town of Londonderry 39,462.12             Landfill and Transfer Station punchcards
VLCT PACIF 40,989.00             Insurance-property/casualty, worker's comp, unemployment
Wallingford Crushed Stone 14,226.94             Gravel, shurpac, stone
Watkins Building & Remodeling 36,350.00             Town garage roof
Weston Cemetery Commission 10,005.00             Annual appropriation
Weston Recreation Club 13,000.00             Annual appropriation
Weston Volunteer Fire Department 27,850.00             Annual appropriation
Wilder Memorial Library 15,000.00             Annual appropriation
Windsor County Treasurer 15,837.00             Courthouse assessment and county tax

January through December 2018

VENDOR PAYMENTS
$10,000 OR MORE
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TOWN GENERAL FUND EXPENSES 2018 2018 2019
APPROPRIATIONS Budget Actual Budget

Cold Spring Park-WCA 9,500 9,500 3,000
Collaborative, The 750 750 750
Current, The 250 250 250
Farrar Park Association 9,500 9,500 9,500
Flood Brook Athletic Association 2,000 2,000 2,000
GNAT-TV 2,000 2,000 2,000
Health Care & Rehabilitation Services (HCRS) 630 630 630
Londonderry Volunteer Rescue Squad 3,000 3,000 5,000
Mountain Valley Health Council 2,500 2,500 2,500
Neighborhood Connections 3,000 3,000 4,000
Senior Solutions (formerly Council on Aging) 1,600 1,600 1,600
SEVCA-Southeastern Vermont Community Action 630 630 630
SeVEDS 1,698 1,698 1,698
Vermont Association for the Blind 100 100 100
Vermont Center for Independent Living 230 230 230
Vermont Green Up 50 50 50
Visiting Nurse Hospice for VT & NH 2,350 2,350 2,350
Weston Cemetery Commission 10,005 10,005 10,600
Weston Recreation Club 13,000 13,000 13,000
Weston Volunteer Fire Department 27,850 27,850 32,800
Wilder Memorial Library 15,000 15,000 16,500
Windsor County Youth Service 600 600 600
Womens Freedom Center 500 500 500

Total APPROPRIATIONS 106,743 106,743 110,288

TOWN OFFICE BUILDING
Janitorial 1,275 1,104.60                1,275
Payroll Taxes 150 124.15                    150
Retirement Expense 45 28.92 45
Medical 220 202.76 220
Building/Doors 3,500 0 5,000
Fire Extinquisher Service 100 36.75                      100
Grounds, Maintenance & Supplies 2,000 1,602.44                2,000
Building Supplies 150 179.99                    200
Office Equipment   (new computers) 2,000 632.81                    9,000
Office Supplies 2,000 2,580.76 2,000
Heating Service-Contract 275 0 275
Electricity 2,250 2,052.91                2,100
Fuel Oil 1,500 1,244.58                1,500
Street Lights 3,500 2,914.96                3,000
Telephone 1,800 1,771.09                1,800
Public Notice Board 500 0 500
Signage 0 155.99 0
Rug Rental 950 893.33                    950
Town Report Expenses 3,100 3,122.41 2,400

Total TOWN OFFICE BUILDING 25,315                   18,648.45 32,515

ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
2018 BUDGET  /  2018 ACTUALS  /  2019 BUDGET
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TOWN GENERAL FUND EXPENSES (Continued) 2018 2018 2019
TOWN ANNEX Budget Actual Budget

Building/Doors 2,000 1,188.24 2,000
Fire System 250 0 250
Grounds & Fence 500 0 500
Advertising 50 0 50
Heating Service-Contract/Repair 275 441.35 275
Water Purification System 600 37.50 600
Backflow Testing 300 163.50 300
Bacterial Testing 1,500 0 1,500
Permit Fees 70 70.00 70

Total TOWN ANNEX 5,545 1,900.59 5,545

ANIMAL CONTROL EXPENSE
Compensation-Animal Control 300 150.00 300
Payroll Taxes 23 11.48 23
Retirement Expense 10 8.44 10
Conferences & Workshops 60 0 60
Mileage Reimbursement 30 0 30

Total ANIMAL CONTROL EXPENSE 423 169.92 423

COLLECTOR DELINQUENT TAX
Collector of Delinquent Tax Fees 15,000 12,958.04 12,000
Payroll Taxes 1,200 991.29 960

Total COLLECTOR DELINQUENT TAX 16,200 13,949.33 12,960

CONSERVATION COMMISSION
Conferences & Workshops 200 80.00 200
Website 100 0 100
Printing, postage 400 72.35 400
Dues 50 100.00 50

Total CONSERVATION COMMISSION 750 252.35 750

FIRE WARDEN
Compensation-Fire Warden 330 330.00 330
Payroll Taxes 30 25.24 30
Retirement 10 9.28 10

Total FIRE WARDEN 370 364.52 370

LISTERS
Compensation-Listers 3,000 2,000.00 3,000
Clerical 4,800 277.98 600
Payroll Taxes 120 174.30 200
Conferences & Workshops 500 0.00 500
Mileage Reimbursement 250 145.40 250
Consultant 26,000 19,401.89 24,960
Advertising 200 0 0

1 Office Expense-Proval Software 2,000 0 0
Office Expense-Other 0 0 200

Total LISTERS 36,870 21,999.57 29,710
1 Paid out of Reappraisal Fund

ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
2018 BUDGET  /  2018 ACTUALS  /  2019 BUDGET
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TOWN GENERAL FUND EXPENSES (Continued) 2018 2018 2019
SELECTBOARD Budget Actual Budget

Compensation-Selectboard 12,500 12,500.00 12,500
Clerk of the Board Wages 19,735 20,434.55 20,720
Sick Pay 445 441.35 750
Payroll Taxes 2,600 2,548.12 2,660
Conferences & Workshops 300 60.00 200
Dues & Licensing Fees 0 47.00 50
Mileage Reimbursement 50 0 50
Advertising 500 575.00 500

Total SELECTBOARD 36,130 36,606.02 37,430

TOWN CLERK/TREASURER
Compensation-Clerk 17,820 17,819.55 18,319
Wages-Assistant Town Clerk/Treasurer 16,700 15,927.70 16,700
Compensation-Treasurer 23,260 23,260.00 23,911
Payroll Taxes 4,250 4,362.24 4,725
Retirement Expense 2,105 2,105.36 2,165
Medical 21,382 19,662.20 20,100
Health Reimbursement Account 2,625 2,625.00 2,750
Conferences/Workshops 300 330.00 300
Mileage Reimbursement 250 441.15 300
Fees/Dues VMCTA 35 65.00 65
Office Equipment 300 300.00 300
Advertising 50 12.00 50
Computer Software Training 120 175.00 175
Election Expenses 0 213.85 0
Postage 1,600 949.57 1,300
Computer Support Agreement 1,400 1,418.26 1,465
Computer Supplies & Service 0 96.28 0
Disaster Recovery Agreement 0 0 500
Document Scanning Project 3,000 1,412.87 1,000

Total TOWN CLERK/TREASURER 95,197 91,176.03 94,125

ZONING ADMINISTRATOR
Wages-Zoning Administrator 4,890 3,029.18 7,000
Payroll Taxes 390 231.73 560

Total ZONING ADMINISTRATOR 5,280 3,260.91 7,560

PLANNING COMMISSION
Conferences & Workshops 200 0 200
Mileage Reimbursement 100 0 100
Windham Regional Commission 1,311 1,311.00 1,500
Town Plan Update 500 0 0
Advertising 500 0 500
Office Expense/Computer Supplies 100 0 100

1 Planning Project (Scoping Study) 2,289 0 30,000
Total PLANNING COMMISSION 5,000 1,311.00 32,400
1-$26,000 anticipated reimbursement listed under Town General Income

ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
2018 BUDGET  /  2018 ACTUALS  /  2019 BUDGET
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TOWN GENERAL FUND EXPENSES (Continued) 2018 2018 2019
ZBA EXPENSE Budget Actual Budget

Conferences & Workshops 75 0 75
Mileage Reimbursement 25 0 25
Advertising 500 133.00 500

Total ZBA EXPENSE 600 133.00 600

OTHER EXPENSES
Insurance 17,500 17,262.76 16,076
Legal Fees 2,500 1,507.48 2,500
Tax Anticipation Note (TAN) Interest 1,000 154.50 500

Total OTHER EXPENSES 21,000 18,924.74 19,076

LONDONDERRY
Londonderry Transfer Station 40,000 29,704.25 32,000

Total LONDONDERRY 40,000 29,704.25 32,000

COMPUTER CONSULTANT
Computer Software 140 161.67 600
Computer Repair/Maintenance 1,800 3,074.75 2,000
Computer Supplies/Service 300 106.96 100

Total COMPUTER CONSULTANT 2,240 3,343.38 2,700

SPECIAL FUNDS
Town Annex Building Maintenance Fund 4,000 4,000.00 4,000
Town Annex Paint Reserve Fund 3,500 3,500.00 4,000
Fire Apparatus Replacement Reserve Fund 35,000 35,000.00 35,000
Space Planning & Management Fund 5,000 5,000.00 5,000
Wilder Memorial Library Reserve Fund 0 0 20,000

Total SPECIAL FUNDS 47,500 47,500.00 68,000

MISCELLANEOUS
Audit 10,000 10,000.00 11,500
Bank Service Charges 25 24.00 25
Web Page 100 345.00 100
VLCT 1,659 1,659.00 1,699
Copier Lease & Service 1,700 1,552.67 1,700
Windsor County Tax 15,763 15,837.00 16,250

Total MISCELLANEOUS 29,247 29,417.67 31,274

WILDER MEMORIAL LIBRARY
Building Repairs 8,500 983.80 500

DISPATCH SERVICES
Annual Assessment 16,504 16,504.00 16,966
Annual Dues 150 150.00 150

Total DISPATCH SERVICES 16,654 16,654.00 17,116

TOTAL TOWN GENERAL FUND EXPENSES 499,564 443,042.53 535,342

2018 BUDGET  /  2018 ACTUALS  /  2019 BUDGET
ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
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TOWN GENERAL FUND INCOME 2018 2018 2019
INTEREST REVENUE Budget Actual Budget

Interest Earned 4,000 7,586.89 6,000
Trust Fund Interest 600 595.32 600

Total INTEREST REVENUE 4,600 8,182.21 6,600

PROPERTY TAXES
Current Use 70,000 82,548.00 75,000
Abatement 0 -5,745.88 0
Interest on Delinquent Taxes 5,000 8,272.95 5,000
Collector of Delinquent Tax Fees 15,000 12,365.11 12,000
State-PILOT (Payment in Lieu of Taxes) 4,000 4,737.71 4,000

Total PROPERTY TAXES 94,000 102,177.89 96,000

TOWN FEES
Collection Fees 6,500 6,847.30 6,000
Copier Fees 1,400 1,883.78 1,500
Dog Licenses 400 414.00 400
Liquor Licenses 700 670.00 700

 VDOT Revised Tax Bill Fee 90 150.00 90
Zoning Fees-Town 1,000 1,140.00 1,100
Zoning Warning Fees 300 240.00 300
Clerk Fees 7,500 8,655.00 8,000

Total TOWN FEES 17,890 20,000.08 18,090

OTHER INCOME
1 Grant Reimbursement (Scoping Study) 0 0 26,000

Rental Income-Little School 9,400 9,400.00 9,700
Statewide Reconciliation 0 209.69 0
Miscellaneous 0 721.08 0

Total OTHER INCOME 9,400 10,331 35,700
1 Anticipated reimbursement and donations

Previous Year's Surplus 71,374.00

TOTAL TOWN GENERAL FUND INCOME 125,890 212,064.95 156,390

     TOWN GENERAL ANALYSIS 2018 2018 2019
Budget Actual Budget

      Total Expenses 499,564 443,042.53 535,342              
       Total Income 125,890 212,064.95 156,390              

Expenses less Income Sub-total 373,674 230,977.58 378,952              
Surplus 71,374 72,700.13 72,700                

      Town General Fund Assessment 302,300 303,677.71 306,252              

ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
2018 BUDGET  /  2018 ACTUALS  /  2019 BUDGET



20

HIGHWAY FUND EXPENSES 2018 2018 2019
TOWN GARAGE EXPENSES Budget Actual Budget

Building/Doors 47,500 37,840.50 3,000
Fire Extinquisher Service 100 116.25 100
Chloride Tanks 100 0 100
Tank Assessment Fee 50 50.00 50
Tank Cathode Testing 50 0 50
Office Equipment 50 0 50
Office Supplies 50 0 50
Computer Supplies & Service 50 0 50
Hand Tools & Repairs / Garage Supplies 2,500 2,019.12 2,000
Heating Service-Contract 275 0 275
Heating Repair 0 160.12 150
Electricity 1,650 1,398.53 1,700
Fuel Oil 3,500 3,443.61 3,700
Propane 250 343.35 250
Telephone 435 442.79 450
Internet 1,100 1,018.80 1,100
Communications 500 0 500
Septic Tank Maintenance 100 0 100
Spill Containment 125 0 125

Total TOWN GARAGE 58,385 46,833.07 13,800

CLASS II GENERAL MAINTENANCE
Contract Services-Striping 100 0 100
Guard Rails 500 0 500
Highway Signs 250 0 250
Bankrun Gravel & Stone 500 0 500
Crushed Gravel/Shurpac 1,000 0 1,000

Total CLASS II GENERAL MAINTENANCE 2,350 0.00 2,350

CLASS III GENERAL MAINTENANCE SUMMER
Road Crew Labor 37,650 36,616.26 37,650
Road Foreman 24,100 24,697.72 25,100
Clerk of Board Highway Wages 1,000 228.82 1,000
Holiday  Pay 1,650 2,236.56 1,650
Sick Pay 1,650 1,579.39 1,650
Vacation Pay 5,500 7,012.46 7,100
Overtime Pay 1,000 29.18 1,000
Funeral Leave 250 669.82 250
Worker's Compensation Insurance 9,270 9,184.10 7,848
Payroll Taxes 5,300 5,379.39 6,000
Retirement Expense 3,800 4,005.73 4,200
Medical 23,375 23,262.10 23,620
Healthcare Reimbursement Account 3,950 3,950.00 4,125
Uniform Expense 1,250 1,062.16 1,250
Highway Grant Fees 0 640.00 1,350
Contracted Services 2,250 1,200.00 2,000
Dust Control 6,000 6,675.00 6,000

ANALYSIS OF HIGHWAY BUDGET AND EXPENSE
2018 BUDGET  /  2018 ACTUALS  /  2019 BUDGET
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HIGHWAY FUND EXPENSES (Continued) 2018 2018 2019
CLASS III GENERAL MAINTENANCE SUMMER (Continued) Budget Actual Budget

Erosion Control 800 739.97 800
Conferences & Workshops 200 150.00 200
Mileage Reimbursement 50 0 50
Street Striping 100 0 100
Guard Rails 500 20.37 500
Highway Signs 500 222.90 500
Safety Equipment 500 42.99 500
Bankrun Gravel/Stone 1,000 9,111.50 1,000
Crushed Gravel/Shurpac 30,000 8,035.48 35,000
Calcium Chloride 100 0 100
Cold Patch 200 186.00 200
Culverts/Headers 5,000 0 2,500
Filter Fabric 600 0 600
Hot Mix 500 0 500
Tool Rental 100 0 100
Tractor Rental/Roadside Mowing 14,200 14,250.00 14,500
Trucking 1,500 0 1,500

Total CLASS III GENERAL MAINTENANCE SUMMER 183,845 161,187.90 190,443

CLASS III WINTER MAINTENANCE
Road Crew Labor 36,500 36,055.59 36,600
Road Foreman 24,000 23,279.80 24,000
Clerk of Board Highway Wages 1,000 36.78 1,000
Holiday Pay 3,400 2,519.20 3,400
Sick Pay 2,200 1,633.29 2,200
Vacation Pay 2,600 2,660.00 2,600
Overtime Pay 10,000 13,372.40 10,000
Funeral Pay 300 0 300
Voting Leave 125 268.52 125
Worker's Compensation Insurance 9,270 9,184.10 7,848
Payroll Taxes 5,600 6,147.07 6,300
Retirement Expense 4,350 4,357.64 4,500
Medical 23,375 23,991.64 23,620
Health Reimbursement Account 3,950 3,950.00 4,125
Uniform Expense 1,250 1,446.56 1,500
Contracted Services 500 0 500
Conferences & Workshops 75 75.00 75
Mileage Reimbursement 50 0 50
Highway Signs 250 299.70 250
Safety Equipment 200 58.98 200
Bankrun Gravel/Stone 15,000 13,251.98 15,000
Crushed Gravel/Shurpac 10,000 26,698.98 10,000
Culverts & Headers 500 0 500
Sodium Chloride 25,000 28,857.25 30,000
Winter Sand 45,000 41,600.00 47,500
Trucking-General 2,500 10,000.00 2,500

ANALYSIS OF HIGHWAY BUDGET AND EXPENSE
2018 BUDGET  /  2018 ACTUALS  /  2019 BUDGET
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HIGHWAY FUND EXPENSES (Continued) 2018 2018 2019
CLASS III WINTER MAINTENANCE (Continued) Budget Actual Budget

Trucking Winter Sand 1,000 7,180.00 5,000
Street Sweeping 1,500 1,265.00 1,500

Total CLASS III WINTER MAINTENANCE 229,495 258,189.48 241,193

EQUIPMENT & CONSTRUCTION
Bridge Repair Fund 90,000 90,000.00 90,000
Equipment Replacement  Reserve Fund 85,000 85,000.00 85,000
Highway Maintenance Fund 25,000 25,000.00 25,000

1 New Equipment-Blower ('18) / tank & welder ('19) 10,000 8,246.84 15,500
Highway Equipment Diesel 35,000 35,505.81 37,500
Highway Equipment Maintenance 40,000 40,186.18 45,000
Insurance-Equipment & Truck 8,856 8,743.04 8,557
Road Repair Sealing 4,000 0 4,000

Total EQUIPMENT & CONSTRUCTION 297,856 292,681.87 310,557

LAWRENCE HILL RETAINING WALL DEBT
2 Lawrence Hill Note - Principle 57,500 57,500.00 57,500

Lawrence Hill Note - Interest 1,898 1,855.91 879
Total LAWRENCE HILL RETAINING WALL DEBT 59,398 59,355.91 58,379

 Above ground fuel tank      2  Last  payment on loan

TOTAL HIGHWAY FUND EXPENSES 831,329.00 818,248.23 816,722

HIGHWAY FUND RECEIPTS 2018 2018 2019
ANTICIPATED RECEIPTS Budget Actual Budget

Highway Grants 0 14,200 0
Reimbursement from Special Funds 0 0 0
Department of the Interior 15,000 24,436.00              15,000
State Aid to Highways 55,000 65,569.25              55,000
Access Permits 80 60.00                      80
Culvert/Scrap Metal 50 0 50
Excess Weight Permits 140 125.00                    140
Surplus/Deficit 121,758.00            

Total HIGHWAY INCOME 70,270                   226,148.25            70,270

       HIGHWAY ANALYSIS 2018 2018 2019
Budget Actual Budget

       Total Highway Expenses 831,329                 818,248.23            816,722              
       Total Highway Income 70,270                    226,148.25            70,270                

Expenses less Income Sub-total 761,059                 592,099.98            746,452              
Surplus 121,758                 47,200.62              47,201                

      Total Highway Tax Assessment 639,301                 639,300.60            699,251              

       COMBINED ANALYSIS 2018 2018 2019
Budget Actual Budget

       Total Expenses 1,330,893              1,261,290.76        1,352,064          
       Total Income 196,160                 438,213.20            226,660              

Expenses less Income Sub-total 1,134,733              823,077.56            1,125,404          
Surplus 193,132                 119,900.75            119,901              

      Total Tax Assessment 941,601                 942,978.31            1,005,503          

ANALYSIS OF HIGHWAY BUDGET AND EXPENSE
2018 BUDGET  /  2018 ACTUALS  /  2019 BUDGET
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2018 Weston Selectboard Report 
 
 

Last year, the Weston Volunteer Fire Department took delivery of a brand new Tanker 
Pumper – a beauty – and sold the ’87 truck. We also got our “new” 2017 550 Truck 
operating full time – all sorts of teething problems seem to be normal with the newer 
‘advanced’ equipment.  
 
The Little School got repainted on two sides last summer and we put a new roof on the 
Town Garage. We will continue investigating the feasibility and cost effectiveness of 
installing solar panels on that roof. In addition, we will be investigating our options for 
heating the Town Office.  The two main options are replacing our old oil fired furnace or 
going with heat pumps. We have been advised that at the current price of electricity and 
fuel oil, heat pumps are less expensive to operate than oil burners down to about 10 
degrees, so in general heat pumps should be cheaper to operate during an ‘average’ 
winter – whatever that is. In all of these endeavors we will carefully evaluate the cost-
benefit tradeoffs to be sure that our taxpayer’s money is well spent.  
 
The Emerald Ash Borer (EAB) is coming – slowly (we hope) but surely.  It is impossible 
to predict how fast it will advance but advance it will: we have heard estimates that in 15 
or 20 years virtually all of the Ash trees in Weston will be dead or dying.  We are 
working with the Conservation Commission to produce a census of the roadside Ash 
trees that will help us manage the progression of this infestation and minimize problems 
caused by dead trees – like road closures.  For property owners who have ‘special’ Ash 
trees, there are treatments available that can protect a particular tree: if you are interested 
in this you can read up online or contact our Tree Warden Ray Mara who has the most up 
to date information on these treatments. 
 
In 2018 we welcomed a number of new folks to our many volunteer organizations: Dick 
Lechthaler to the Cemetery Commission; Susan Sommer to the Conservation 
Commission; Anne Degan to both the Conservation Commission and the Planning 
Commission; and Greg Carroll to the Board of Listers. In Zoning – a paid position - Will 
Goodwin is our new Zoning Administrator.  
 
As always, your Selectboard would like to thank all of our Town employees who serve us 
so well: Kim Seymour, our Town Clerk and Treasurer and her trusty assistants Deb 
Moser and Judy Poissant; Almon Crandall, our Road Foreman, who with the help of 
Hugh Hart and Brian Hart keep our roads in such good shape; and Cheryl Barker, our 
Selectboard Assistant who keeps all of us on our toes.   
 
Town of Weston Selectboard: 
 
/s/:  Denis Benson       /s/: Jim Linville  
Denis Benson, Chair     Jim Linville, Vice Chair 
 
/s/:  Annie Fuji’i     /s/:  Bruce Downer 
Annie Fuji’i, Secretary    Bruce Downer 
 
/s/:  Tim Goodwin  
Tim Goodwin 
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Town Clerk / Treasurer Report 

It seems time does fly when you are having fun and it’s a pleasure to be in the town office serving you.  I 
thoroughly enjoy being your clerk and treasurer.  With your support, I look forward to serving you again. 

2018 was another busy year with a primary and general election.  Higher than normal voter turnout, 
both in person and absentee, made the election days hectic and exhilarating . . . it was great to see so 
many people exercising their voting rights – new voters and those more seasoned!  Part of the election 
process was the addition of a new accessible voting tablet that enables voters with disabilities to vote 
independently.  It can also be used by any voter and prior to the next primary, it will be set up in the 
town office so you can test it out.  Thank you to the many election helpers for being a vital part of the 
election process.  Your support makes our election days run smoothly and brings a sense of community 
involvement – democracy at its best! 

The “old” vault has been slightly repurposed and now houses the permit files.  The year-long project 
made the permit files more fire proof than the former file cabinets.  The files have been relabeled and 
the whole reorganization has made the documents more available to researchers.    In 2019, another 
portion of the land records books will be digitized and made accessible on our public computer at the 
office.  Thank you for your continued support of the upgrades to the town office. 

As a way to save on expenses (printing/postage) and reduce recycling/waste, the list of people receiving 
the town report has been reduced.  By combining the distribution to households rather than each 
individual, the number of town reports being printed has been reduced by 200 and the overall cost 
reduced by about 20%.   

The new vital records law goes into effect July 1, 2019 and with it come a few changes to how your 
requests for vital records are fulfilled.  As of the effective date, only you or family members can request 
birth, marriage or death certificates.  Identification will be required along with the completion of a form.  
While you can always come request the records here in your own town, you can also request the 
records from the State Registrar online or any other town clerk with the required documentation.  The 
changes are being made by the state to tighten security on vital records to deter identity theft.  At your 
request at last year’s town meeting, I’m adding some vital record information below; marriages listed 
are those that are local residents only. 

Thank you again, to my assistants, Deborah Moser and Judy Poissant who are the back-bone of the 
office and make it all look so easy!   

With best regards, 
Kim Seymour 
 
Marriages: Megan L. Howard & Erik W. Forbes; Trisha E. Pettit & Matthew D. Belville  
Births:   Jasper D. DeCell; Lewis R. Foster; Webb R. Hopkins; Marianne K. Lynch;  

Maverick W. Perkins; Cora J Soboleski 
Deaths:   Cara Bonang; Robert B. Perry; Lila Mansur; Francis McCaffrey; Brother Robert Kieran; 

Marianna T. McGuffin 



25

Lister’s 2018 Annual Report 

2018 saw a more stable and productive year for the Weston Board of Listers.  Howie Brosseau, 
elected two years ago this March as Lister, was joined by Greg Carroll, elected at last Town 
Meeting.  We did say farewell to Ron Prouty, who will not be able to complete his term due to 
personal concerns and other priorities.  This leaves a vacancy that will need to be filled this year by 
election or appointment.  Linda Sherman took over as our Consultant/Assessor in October 2017 
and has continued to help us get organized and to meet State deadlines and requirements.  Linda 
has been an invaluable addition to our team and we are pleased to announce her contract renewal 
for another year. 

The primary responsibility of the Town’s Board of Listers is to determine the fair market value of all 
the Town’s real estate as the basis for local and State property taxes.  To fulfill this responsibility, 
we assess changes in property values, hear grievances from property owners regarding their 
assessment, and work with the State to implement statewide programs such as “Current Use” and 
the annual statewide “Equalization Study.”   

Market sales in Weston picked up again this year.  The State’s “year” runs from April 1st to March 
31st for purposes of computing sales related to property taxes.  The State’s “Equalization Study,” 
which is used to determine sales statistics, considers “arm’s length” sales.  The criteria for an 
arm’s length sale include: a willing seller and a willing buyer with no significant prior 
relationship; reasonably equal access to knowledge about the property; and, absence of 
incentive to sell or buy.   

The table below shows the basic transfer/sales data since April 2009.  Last year there were 14 
arm’s length sales, and we estimate up to 25 so far this year (April to December 2018), though 
some of these may be dropped from consideration once we get out Buyer/Seller surveys back.  
These are sent out after each transaction to help us determine if it is truly arm’s length.  For the 
partial year to date, average Sales Price has been 7% above Grand List (or Tax) value of the 
properties considered.  As explained below, these sales trends determine our “Common Level of 
Appraisal” (CLA), and thereby our property taxes. 

Tax Year 

Number of 
Property Transfers 

Processed 

Number of 
Arm’s Length 

Sales 

Ratio: Sales Price 
to 

Grand List Value 
April 2009 - March 2010 38 7 105% 
April 2010 - March 2011 34 5 109% 
April 2011 - March 2012 43 7 115% 
April 2012 - March 2013 44 12 98% 
April 2013 - March 2014 50 11 109% 
April 2014 - March 2015 42 10 109% 
April 2015 - March 2016 41 15 111% 
April 2016 - March 2017 36 7 105% 
April 2017 - March 2018 72 14 102% 
April 2018 – March 2019 (partial) 46 25 107% 

 

Each year the Listers work with the State to determine the  Town’s “Common Level of Appraisal” 
(CLA), the means by which the State attempts to assure that statewide education taxes are based 
on comparable valuations from town to town.  The CLA is determined by comparing sales prices 
with grand list valuations for properties sold over the prior three years.  A town’s education tax 
rates (residential & non-residential) are the town’s base education tax rates divided by the CLA (to 
adjust for relative valuations).  The coefficient of dispersion (COD) measures how fairly distributed 
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the property tax is within a town.  A high COD means that, within a town, many taxpayers are 
paying more than their fair share and many are paying less. The table below compares the basic 
elements of the Equalization Study for the last two years.  

 

Equalization Study Element 2017 2018 
Education Grand List Value $199,424,523 $198,464,058 
Equalization Education Grand List Value $213,713,642 $208,786,273 
Common Level of Appraisal (CLA) 93.31% 95.06% 
Coefficient of Dispersion (COD) 10.09 13.09 

 

The State requires a reappraisal when the CLA drops below 80% or the COD is over 20%.  Our 
current CLA and COD are within these parameters; however the last town-wide reappraisal was in 
2003 for buildings and 2005 for land.  We will look at sales this year and may recommend a 
reappraisal if we see market value fluctuations or trends outside of established parameters.  At this 
time we do not recommend a town-wide reappraisal despite the aging of our data for the town. The 
main concern in this area is equity in valuation of property.  As long as our COD remains in the 
mid-range (5-15%) we have some confidence in how fairly distributed the assessments are within 
the town. 

In 2018, the Board of Listers heard five grievances.  All five grievances were approved, at least in 
part, and we had no further appeals. 

The Listers proposed 2019 budget decreased by about 20% this year by better projecting labor 
costs and by moving some line items from the Lister Budget to the State Appraisal Fund.  The 
largest single expenditure in our budget remains the consulting services we use to assist us in our 
appraisals and mapping activities.   

Respectfully submitted, Board of Listers 

Howard Brosseau, Chairman 

Gregory Carroll 
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Weston Conservation Commission 

The Weston Conservation Commission (WCC) has had a productive couple of years, building on 
the enthusiasm of departing member Ken Hall, who served as chair for four years. Under Ken’s 
excellent stewardship, the commission prepared a report on the Cold Spring Brook Park and 
dams. Ken was also instrumental in creating the Weston Conservation Commission’s Web site. 
Thank you, Ken! 

WCC welcomed Andrew Harper as a new member in 2017, and both Anne Degan and Susan 
Sommer in 2018.  

The report on the park and dams paved the way for early design work for the dam removal and 
site restoration project. In 2018, WCC contributed $2500 toward the preliminary engineering 
scoping study. Three commission members (Annie Fujii, Deborah Hennessey and Jeff Lennox) 
serve on the advisory task force for the Cold Spring Brook Park project, working with the 
Weston Community Association (owner of the park and dam) to remove the breached lower dam 
and restore the Cold Spring Brook and park. The WCC members are offering technical support 
for the project.

WCC is working with the Weston Historical Society and U.S. Forest Service to restore the trail 
to the former Civilian Conservation Corps camp off Route 155. The commission hopes to 
provide public access, identify the ruins, place historical markers, and preserve the area as a 
historic site. Andrew Harper, Annie Fujii and Joel Kuhlberg (from the historical society) did 
some preliminary trail marking in December, and Andrew led a group of 17 participants on a 
Green Mountain Club snowshoe hike to the site in January 2019.

WCC continues to donate conservation-related books to the Wilder Memorial Library. Several 
members attended the annual summit of the Association of Vermont Conservation Commissions 
in September, while, closer to home, WCC is working on hosting joint public forums with area 
conservation commissions. Members attended a presentation by the Agency of Natural 
Resources, hosted by the Londonderry Conservation Commission, reviewing Act 171 with 
regard to Wildlife and Woodland Connectivity. WCC also worked with the Weston Select Board 
to provide information on the emerald ash borer, and plans to conduct town-wide natural 
resource surveys as needed. WCC is in the process of expanding and updating the Web site for 
2019.

The Weston Conservation Commission meets the first Thursday of the month at 7 pm at the 
Weston Town Office. Interested residents are encouraged to attend.

Anne Degan 
Annie Fujii 
Andrew Harper 
Donald Hart 
Deborah Hennessey 
Jeff Lennox 
Susan Sommer  
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Town of Weston 
Zoning Administrator’s Annual Report  

2018 

January 2, 2019 
 

 
Zoning Permit applications processed during 2018 are summarized as 
follows: 
 
Zoning Permits Issued 
1.  New Homes…………………………………………………………………….. 2 
2.  Residential Additions – Alterations……………………………………………. 2 
3.  Residential Decks – Porches…………………………………………………… 3 
4.  Commercial Alterations………………………………………………………… 0 
5.  Garages/ Sheds /Accessory Structures………………………………………….. 5  
6. Agricultural or Barn Notifications………………………………………………. 0 
7. Trailers / Mobile Homes………………………………………………………… 0 
8. Commercial Utility Buildings…………………………………………………. 0  
9. Signs…………………………………………………………………………….. 0 
10. Temporary Structure…………………………………………………………… 1 
11. Permit Modifications/Extensions………………………………………………. 0  
 
 
Subdivision and Site Plan Review Hearings 
Subdivisions…………………………………………………………………………0  
Site plan review………………………………………………………………… 0 
 
 
Zoning Compliance Reviews 
Bianchi Letters…………………………………………………………………….. .8.  
 
 
Conditional Use/Variance Requests /Appeal Hearings 
Conditional Use …………………………………………………………………… 0 
Variance …………………………………………………………………………… 0 
Appeals of Zoning Administrator decisions……………………………………… 1.  
 
 
Agricultural Structure Notifications ………………………………… .0 
 
 
Boundary Line Adjustment……………………………………………… 1 
 
 
 
 
Respectfully Submitted,  William Goodwin, Zoning Administrator   
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Weston Planning Commission Report for 2018 
 
The Planning Commission received no applications for subdivisions in 2018. 
 
The Planning Commission conducted no site plan reviews during the year. 
 
The Planning Commission submitted a funding proposal in 2018 and was awarded a grant through the 
VTrans Bicycle & Pedestrian Program to fund a scoping study. The project will focus on pedestrian and 
bicycle safety in the Village of Weston along Rte. 100. The study will look at different alternatives to 
improve safety and develop realistic cost estimates for the proposals. The project was approved for 
$24,000.00 in Federal Funds, with the Town of Weston contributing $6,000.00. A copy of the application 
is available at the Town Office. 
 
The Planning Commission has submitted a budget of $6,400 for 2019, of which $4,000 is related to the 
scoping study grant project.  
 
The Planning Commission meets at 7:00 pm on the first Monday of each month and often more 
frequently as required by workload.  
 
We also welcome contact from individuals who may be interested in serving on the Planning 
Commission. 
 
Sincerely, 
Chris Lindgren,  
Chair, Weston Planning Commission 
 
Weston Zoning Board of Adjustment Report for 2018 
 
The Zoning Board of Adjustment (ZBA) has responsibility for reviewing the following zoning matters: (1) 
applications for conditional use review, (2) applications for variances and (3) appeals from decisions of 
the Zoning Administrator.  
 
Only one matter came before the ZBA in 2018. Frederic Probst Jr. and Jennifer Probst, owners of 14 
Felton Rd., Weston, Vermont, applied for a Zoning Permit to add a 10’ by 35’ rear deck to their house. 
The Zoning Administrator (ZA) determined that the proposed deck was in a Special Flood Hazard Area as 
defined in Weston Zoning Regulations (WZR) and denied the application. The applicants subsequently 
appealed the ZA decision to the Zoning Board of Adjustment. Development in a Special Flood Hazard area 
is subject to conditional use review under the WZR. A hearing was held on October 1, 2018 and is still 
ongoing. Information is available at the Town Office. 
 
The members of the ZBA are Deborah Granquist, Chair, Carrie Chalmers, Ann Fujii, Jeff Lennox, Deb 
Lyneis, Andy Foster and Allison Stori. Alternates include Robert Mignone, Annie Fujii and Rusty Davis.  Will 
Goodwin was hired as the Town’s new Zoning Administrator in 2018. He has been extremely effective and 
helpful in connection with the matters before the ZBA. The ZBA members are delighted to have him on 
board. 
 
The ZBA does not have regularly scheduled meetings but instead meets when necessitated by the 
workload. The Zoning Administrator acts as staff to the ZBA.  
 
Deborah Granquist, 
Chair of the ZBA 
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TRUSTEES OF PUBLIC FUNDS 
 
BEN RICHARDSON FUND 
The Ben Richardson Fund was created for the purpose of assisting in the college education of worthy students from the 
Town of Weston.  The proceeds from this fund may be used at any college.  As of December 31, 2018, assets for this fund 
were $15,594.93. There was one recipient of the Ben Richardson Fund for the 2018-2019 school year: Rebekah Hamblett. 
American Funds 

 Since initial investment on  
1/1/2003* 

Year-to-date since 
1/1/2018 

Beginning value $6,012.79 $16,390.01 
+ Additions $0.00 $0.00 
- Withdrawals -$3,895.00 -$500.00 
+/- Investment gain/decline $13,477.14 -$295.08 
Ending value as of 12/31/2018 $15,594.93 $15,594.93 

*For accounts opened prior to 2003, an initial investment date of January 1, 2003 is used. 
 

Portfolio rate of return 
Annualized since 1/1/2003:  8.67% 
Year-to-date since 1/1/2018 -1.82% 

 
 
 
CHARLES A. KIMBALL FUND 
The Charles A. Kimball Fund was bequeathed for the purpose of assisting young people from the Town of Weston in 
obtaining a college education from the University of Vermont or Dartmouth College.  As of December 31, 2018, assets of 
this fund were  $9,641.82. There was one recipient of the Charles A. Kimball Fund for the 2018-2019 school year: Alex 
Charette 
Deutsche Asset Management 

 Year to Date  
01/01-12/31/2018 

Beginning value $10,419.55 
Purchases/Reinvested Distributions $373.57 
Redemptions -$500.00 
Change in Value -$651.30 
Ending Portfolio Value on 12/31/2017 $9,641.82 

 
 
Weston students interested in applying for a scholarship for the 2019-2020 school year, must send a letter and include the 
following information:  
 • Brief introduction   
 • Name of College or University applicant plans to attend 
 • Area of Study or Major 
 • Additional pertinent information applicant would like to include 
 
Letters must be postmarked by August 15, 2019. 
Please mail requests to:  Nicole Pfister 
   57 Chester Mountain Rd. 
   Weston, VT 05161 
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TRUSTEES OF PUBLIC FUNDS  
 

 
RUDOLPH JOHNSON MEMORIAL FUND 
 
 Asset Value 12/31/17    $54,646.54 
 Awards Given Out        1,200.00 
 Investments 12/31/18 
  JP Morgan Core Bond Fund    52,920.15 
 Asset Value 12/31/18    $52,920.15 
 
CEMETERY COMMISSION FUND 
 
 Asset Value 12/07/17                $185,006.68 
 Funds Transferred to the Commission 2018     15,000.00 
 Investments 11/30/2018     
  Fidelity Equity Income Fund    67,954.90 
  Fidelity Interm Gov’t Income Fund  102,840.41 
 Total Asset Value 11/30/2018                            $170,795.31 
 
SCHOOL HOUSE FUND & PHELAN FUND 
       Value  2018 Income 
 Fidelity Interm Government Income   
  Schoolhouse      11,425.31 $174.68 
                             Phelan         8,619.02   131.78 
                Total as of 10/31/18   $20,044.33 $306.46 
 
 IBM – 48 shares (Schoolhouse)       6,068.78 $298.08 
 
TOWN OF WESTON C/O MIMI NEFF CONSERVATION 
 
 People’s United Bank    $ 8,918.98 $ 13.45 
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WESTON COMMUNITY ASSOCIATION 
Trustees of the Playhouse and Museums 

P.O. Box 126, Weston, VT 05161 

January 23, 2019 
To the Weston Select Board and our Community Neighbors, 
 
The Weston Community Association Requests an Appropriation in the amount of 
$3,000 for annual mowing /maintenance of the upper portions of Cold Spring Brook 
park. We were notified in 2018 that we were owners of a parcel along Lawrence Hill 
Road that has become over grown and needs to be added to the current maintenance 
schedule. 
 
Respectfully submitted, 

David Raymond 
David A. Raymond 
President – WCA 
                     OPERATING STATEMENT        
         COLD SPRING PARK   
             Fiscal Year Ended October 31, 2018   
            YEAR 
            2018 2017
BEGINNING BANK BALANCE   $6,093 $9,437 

INCOME 

Interest 
          
11

          
13

Contribution from Town   
     
9,500

     
5,000

Donations               -             - 

Total Income   
     
9,511

     
5,013

EXPENSES

Mowing/Maintenance   
     
1,634

     
2,357

Repairs/Improvements   14,850
     
6,000

Total Operating 
Expense 16,484

     
8,357

NET GAIN/LOSS FROM OPERATIONS   (6,973) (3,344) 

TRANSFER FROM PLAYHOUSE   
     
9,625              - 

ENDING BANK BALANCE October 31, 2018     $8,745  $6,093 
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VERMONT ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED 

HELPING ACHIEVE INDEPENDENCE IN A VISUAL WORLD SINCE 1926 

 
 
Town of Weston 
Selectboard 
P.O. Box 98 
Weston, VT  05161 
 

Dear Selectmen, 
 
Since 1926 our nonprofit organization has diligently pursued our mission to enable Vermonters whether 
blind or visually impaired, to be more independent, to cultivate adaptive skills and to improve their 
quality of life. We are the only private agency in Vermont to offer a complete range of services to visually 
impaired residents – and at no cost to the client.  
 

During Fiscal Year 2018, VABVI served 1,770 clients from all 14 counties in Vermont, including 133 
adults and 40 students in Windsor County. 
 

Services include Rehabilitation (adapting daily living tasks to allow those with low vision to live 
independently); Orientation and Mobility (providing white cane and guide dog instruction, allowing 
individuals to navigate through their home and community independently); Assistive Technology 
(adaptive aids allow clients to successfully perform most activities they desire); Social Networking 
(improving social skills and providing a support network); iOS Training (one on one assisted technology 
training on an iPhone or iPad); and Statewide Transportation (volunteer drivers provide rides to medical 
appointments, grocery stores and for personal visits). Contact us at (800) 639-5861 or general@vabvi.org. 
Learn more about us at www.vabvi.org or “like” us at www.facebook.com/vabvi.org for updates. 
 

Request for Funding: We hope that you will consider supporting the Vermont Association for the Blind 
and Visually Impaired (VABVI) again this year with an allocation of $100 to help fund our ongoing 
programs and services. Thank you for your consideration. 
 
Sincerely, 

 
Erika Farmer  
Director of Development 
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impaired residents – and at no cost to the client.  
 

During Fiscal Year 2018, VABVI served 1,770 clients from all 14 counties in Vermont, including 133 
adults and 40 students in Windsor County. 
 

Services include Rehabilitation (adapting daily living tasks to allow those with low vision to live 
independently); Orientation and Mobility (providing white cane and guide dog instruction, allowing 
individuals to navigate through their home and community independently); Assistive Technology 
(adaptive aids allow clients to successfully perform most activities they desire); Social Networking 
(improving social skills and providing a support network); iOS Training (one on one assisted technology 
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appointments, grocery stores and for personal visits). Contact us at (800) 639-5861 or general@vabvi.org. 
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Dear Weston Selectboard,     
           
The Women’s Freedom Center formally asks that you place its request for $500 from fiscal year 2020 
funds in the budget for consideration at the March 2019 town meeting.  
 
We very much appreciate the support given us by the Town of Weston and will, with your help, continue to 
do everything we can to provide quality advocacy and support to the women and other survivors and their 
children in your town who seek our assistance, as well as offering outreach and community education within 
all the towns we serve in Southern Windsor County. 
 
The mission of the Women’s Freedom Center is to work to end physical, sexual and emotional violence 
against the women, children and other survivors of Southern Windsor and Windham Counties. The Freedom 
Center works to fulfill its mission by educating the community regarding the root causes of violence against 
women, challenging the systems that help keep it in place and by providing support and services, including 
shelter and safe housing, to women and their children who have experienced domestic violence, sexual 
assault, stalking, and dating violence. Since our beginnings in 1974, we have provided support to the 
survivors of these crimes, as well as consultation and educational activities to a wide range of community 
groups to help create a community in which violence is not tolerated. 
 
Emergency support such as shelter, safety planning, financial assistance, and information and referral is 
available 24 hours a day, 365 days a year. Ongoing individual and group support for women and children; 
legal, medical, housing and social services advocacy; and cooperative work with other agencies are 
provided during the week. Due to the rural nature of Windsor County and the isolation inherent in many 
abusive relationships, we are committed to meeting with women wherever we may do so safely. Sometimes 
this means assisting her to get to us and other times it means us going to her, somewhere safe in her 
community. 
 
During the fiscal year July 1, 2017 through June 30, 2018, the Women’s Freedom Center responded to 
1,700 hotline calls, sheltered 173 people (121 adults and 52 children) and had 3,500 contacts through which 
we provided thousands of hours of individual and group support, advocacy, emergency financial and 
housing assistance, access to legal representation, transportation and childcare to 1,205 people (713 
women, 31 men, 2 gender non-binary individuals and 459 children) who were abused. In addition, we 
provided community outreach activities including school presentations and workshops throughout our 
service area with the goal of educating for the prevention of future violence. 
 
The Women’s Freedom Center is a private, non-profit organization relying heavily on community support to 
provide our free and confidential services. We thank you for the Town’s contribution to the Freedom Center 
and hope you will look at it as an investment in creating a future free from violence, something we all 
deserve. 
 
Women's Community Center Profit & Loss Report: January through December 2018 

Income Expense 
Reimbursements      3,273.31 Staffing                      573,793.42 
Grant Revenue  613,286.81 Administrative Costs     31,539.63 
Unrestricted Contributions 129,199.98 Programs                     73,567.47 
Other income (interest/investment) 150.77 Property                     55,218.16 
Total Income 745,910.87 Total Expense   734,118.68 
Net Income 11,792.19  
 
Women’s Freedom Center – P. O. Box 933, Brattleboro, VT  05301    802-257-7364    www.WomensFreedomCenter.net 
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Green Mountain National Forest 
 

Excerpts from the 2018 Report 
 
The employees of the Green Mountain National Forest (GMNF) depend heavily on support from many 
municipalities, volunteers, partners and contractors. The support the Forest receives helps to 
accomplish an extremely robust program of work. The Forest would like to take this time to thank you 
and your community for the support and interest that you have shown in helping with the management 
of the approximately 400,000 acre GMNF. Receiving several million outdoor recreation enthusiast visits 
annually, these visitors seek enjoyment in a natural setting while providing critical benefit to the local 
economies. The GMNF is proud to be a part of Vermont and Weston. It is truly one of Vermont’s 
treasures and the largest contiguous public land area in the state. Forest staff work hard to achieve 
quality public land management under a sustainable multiple-use management concept to meet the 
diverse needs of the people -- people in Weston as well as all of the visitors who come to Vermont 
every year. 

In Fiscal Year 2018 the Forest Service as a whole set a goal of decreasing the time and cost of our 
environmental analysis and decision making process. Locally, GMNF employees worked in conjunction 
with many partners to identify opportunities to better serve the public through internal and external 
efficiencies. In March of 2018, dozens of partner organizations met with the Forest Service at a 
roundtable meeting where we discussed working together to better meet the needs and interests of the 
general public. Since that meeting, we have taken critical steps to apply information that was 
highlighted at the meeting and we have worked internally to incorporate several suggestions into our 
daily efforts. These creative ideas have helped us enhance our processes at the local level and 
replaced obstacles and barriers with common sense solutions. We are in the early stages of setting the 
date for another partner meeting in March of 2019 where we hope to give partners an up-date on 
specific efficiencies that have been incorporated, offer a chance to discuss what we can be doing to 
support our partners and what our partners can be doing to support us and have an open dialogue 
about the concept of forming a “Friends of the Green Mountain National Forest” group.  

New campground kiosk signs were installed in Weston at the Greendale Campground. In addition to 
the improved appearance, the signs provide better information regarding the area amenities and 
regulations. 

 
Staff developed proposed vegetation management activities for the Early Successional Habitat 
Creation Project. This project would include habitat creation and timber harvest on approximately 1,000 
acres per year over the course of 15 years for an estimated 15,000 acres in total across several towns 
including Weston. 
 
Permits were sold for approximately 245 cords of firewood, 400 (estimated) Christmas trees, 840 
pounds of wild apples, 2 tons of boughs and 400 pounds of wild mushrooms. 
 
Wildlife habitat was improved and maintained through the creation and maintenance of early 
successional habitat important to many species. Apple trees, which are a high-value wildlife food, were 
“released” by cutting competing vegetation from around old orchards in towns including Weston.  
 
GMNF staff have instituted a long-term program to monitor the federally-threatened Canada lynx 
through the use of camera traps. The goal is to determine if a breeding population occurs on the GMNF 
while also collecting valuable data on other carnivores. Camera traps were monitored in Weston and 
across the GMNF Weston. 
 
For the complete report please refer to the Recreation and Camping section found at www.westonvt.org. 
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      Just Neighbors 

 

Just Neighbors, a 501(c)(3) organization run totally by volunteers, is dedicated to providing short term assistance to local 
people who are experiencing a challenge in their living situations.  The following services are provided: 

 Transportation for essential needs – more than 80% of rides provided by JN were for medical/physical therapy 
 Firewood – logs are cut, split and delivered by volunteers 
 Emergency funds - provided for housing, fuel assistance, etc. and are in the form of grants  

The service area includes the towns of Andover, Bondville, Landgrove, Londonderry, South Londonderry, Peru, Weston, 
Windham and Winhall with Londonderry, South Londonderry and Weston receiving more than 2/3 of the total 
assistance delivered in 2018.  

 

We would like to take this opportunity to thank our fellow board members, our drivers, our wood crew and 
all the “friends of Just Neighbors” for their contributions to our community in 2018! 

 

Just Neighbors               P.O. Box 172, Weston, VT 05161      Help line: 1-802-787-1225 
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LONDONDERRY SOLID WASTE GROUP  
Serving the towns of  

Landgrove, Londonderry, Peru, Weston, Windham 
 
This past year has seen some changes for the Londonderry Solid Waste Group 
(LSWG). Cash has not been accepted at the Transfer Station since October of 
2017. The new Punch Card Payment System is working well with punch cards 
available at all five town offices as well as Londonderry Hardware and Weston 
Marketplace. 
 
Annual Transfer Station Stickers that allow access to the Transfer Station, whether 
you are recycling or disposing of trash, are now available at all five town offices. 
 
LSWG conducted two Household Hazardous Waste (HHW) Collection Events and 
one Electronics Collection Event in 2018. The 2019 HHW collections will be the 
first Saturday in June and the first Saturday in October. The group has an 
agreement with Rutland’s year-round hazardous waste facility and members can 
bring their hazardous waste to that facility year-round. There is a fee for disposal. 
Please do not bring your electronics to the transfer station. You can dispose of 
them at any of the sites listed at www.vtecycles.org or call 1-855-63-CYCLE 
 
LSWG’s Recycling Coordinator and TAM Solid Waste Inc. teamed up to conduct 
a trash sort at the Londonderry Transfer Station in September. The previous sort 
was done in 2013. While it isn’t an exact science, the sort results were indicative of 
how much we have improved since then. There was more trash in the trash and less 
recyclables. The biggest loser was mixed paper that could have easily been 
recycled.  
 
Textiles are once again accepted at the Transfer Station. Please bring them in bags 
and deposit them in the yellow bins. 
 
Extended Producer Responsibility (EPR) programs offer FREE disposal of 
architectural paint, batteries, electronics, mercury thermostats and mercury 
containing bulbs. To find out more about these programs and where you can 
dispose of these materials go to www.vtrecycles.com or call 1-855-63-CYCLE. 
 
The LSWG reached out to schools and businesses in 2018 providing guidance on 
recycling, disposal of hazardous materials and diverting food scraps and organics 
from the landfill. If your school or business is interested in learning about ways to 
handle solid waste, organics, recyclables and other materials please contact 
recycle@londonderryvt.org. 
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ANNUAL REPORT NOTICE 
 
The Taconic and Green Regional School District has produced an Annual Report that will be available to 
the public on Friday, February 15, 2019.   
 
A Notice to Voters postcard was sent to the households of registered voters of Danby, Dorset, Landgrove, 
Londonderry, Manchester, Mt. Tabor, Peru, Sunderland and Weston with annual meeting and report 
information at the end of January. 
 
The report will include the following:  

 Annual Meeting Warning  
 School Board Report 
 FY18 Year End Summaries for all Town School Districts 
 FY20 Budget for the Taconic and Green Regional School District 
 FY20 BRSU General Budget 
 FY20 BRSU Special Education Budget 
 BRSU Treasurer’s Report 
 Tax rate historical information for all towns 
 Enrollment Report 
 Audit Report 
 Superintendent Report 
 Principal Reports (Currier, Dorset, Flood Brook, Manchester, Sunderland) 
 Board Member information 
 Board Goals and Norms 
 Minutes from the Taconic and Green District Meeting in February 27, 2018 

 
The Taconic and Green Annual Report will be available at the following:   

 Online at https://goo.gl/6TTm4J 
 Request via info@brsu.org or 362-2452  
 Local Town Office 
 Manchester Library 
 Pick one up at one of the following Taconic and Green schools – Currier, Dorset, Flood Brook, 

Manchester, Sunderland 
 Pick one up at the BRSU Office – 6378 VT Route 7A, Sunderland, VT 
 Shaw’s in Manchester 

 
 

 

Taconic and Green Regional School District Annual Meeting 
Tuesday, February 26, 2019 at 7pm 

Manchester Elementary Middle School 
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www.littleschoolvt.org P.O. Box 92 Weston, Vermont 05161  802.824.3405 

           
 

 

    
 

Dear Friends and Neighbors,  
 

For more than 40 years, The Little School has been providing a quality preschool education to the young 
children in our community. This tradition continues to thrive today, creating an atmosphere for children that is 
safe and nurturing, while offering the highest quality NAEYC accredited education.  
 

The Little School serves the needs of our community in a variety of ways. We offer extended hours for 
working families, a flexible summer camp program, and scholarships that increase accessibility to our program. 
Most importantly, the Little School provides a supportive environment that encourages child exploration and 
creative growth through an emergent, play-based curriculum.  

 
The students and staff of The Little School have been blessed to be the recipients of many improvement 

projects over the past year to help keep the idyllic 1861 schoolhouse in tip top shape.  We provided long 
awaited improvements to the community playground. We also installed plumbing and new sinks in each 
classroom to meet state and NAEYC standards.  With the support of the community and the Weston 
Selectboard we are committed to make our building a safe and appropriate place for young people to learn.   
 

We are proud to be able to do all of this within the wonderful Weston community. Our children benefit 
from story time at the Wilder Memorial Library, an Artist in Residency program at the Weston Playhouse, visits 
from the Weston Volunteer Fire Department,  visits to the Bryant House, and the magical events of Christmas in 
Weston, just to name a few. The support of the town and its residents gives us strength and a sense of purpose 
within the community.  

 
On the occasion of this year’s Weston Town Meeting, we thank you for your continued support of The 

Little School. 
 
 Sincerely,  
 
 
Jean Edwards  
Executive Director 
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Vermont League of Cities and Towns 2018 Overview 
Serving and Strengthening Vermont Local Government 

 
The Vermont League of Cities and Towns (VLCT) is a nonprofit, nonpartisan organization, owned by its 
member municipalities and directed by a 13-member Board of Directors that is elected by the membership 
and comprising municipal officials from across the state. 
 
VLCT’s mission is to serve and strengthen Vermont local government. It is the only statewide organization 
devoted solely to delivering a wide range of services to local officials who serve municipalities of varying 
populations and geographic regions but face similar requirements with disparate resources. All 246 
Vermont cities and towns are members of VLCT, as are 139 other municipal entities, including villages, 
solid waste districts, regional planning commissions, and fire districts. 
 
Local governments in Vermont provide essential services to residents and visitors alike. From managing 
budgets, conducting elections, assessing property and maintaining roads to providing public safety services, 
recreational programs, water and sewer infrastructure, street lighting, and libraries, the work carried out by 
appointed and elected officials and community volunteers is both critical and challenging. The demands on 
local government are complex and require resources that are not always available in every city, town or 
village in the state. 
 
VLCT provides legal, consulting, and education services to its members, offering important advice and 
responses to direct inquiries, as well as training programs on specific topics of concern to officials as they 
carry out the duties required by statute or directed by town meeting voters. We represent cities and towns 
before the state legislature and state agencies, ensuring that municipal voices are heard collectively and 
their needs are met. VLCT also advocates at the federal level, primarily through its partner, the National 
League of Cities, and directly with Vermont’s Congressional delegation. 
 
VLCT offers opportunities to purchase risk management products and services that directly meet the 
specific and specialized needs of local government through the VLCT Employee Resource and Benefit 
(VERB) Trust and the VLCT Property and Casualty Intermunicipal Fund (PACIF).  
 
During the 2018 calendar year, VLCT News converted to a magazine style publication from its newsletter 
format, with the intent to provide more content and diverse information in each edition. 
 
VLCT also finalized the details of moving its digital data to the “cloud,” thereby increasing operational 
efficiency and enhancing cybersecurity and redundant protection of information. This move also reduced 
the need to acquire, maintain, and replace costly capital equipment. Improvements to the website are 
ongoing, and in concert with this effort is the research into a new customer relations management system, 
designed to help VLCT provide important information to members, but also to simplify ways that members 
provide information to VLCT that is shared among all municipalities. 
 
VLCT conducted a series of Listening Sessions in 12 communities around the state to hear directly from 
local officials about services received from VLCT and whether any changes are needed, including whether 
new services should be initiated or outdated ones eliminated. Further discussions will be held with the 
Board of Directors. Members will be kept apprised of progress in setting future goals and priorities. 
 
At the heart of all these activities is VLCT’s commitment to serving as a good steward of member assets, 
and we are proud of the continued progress being made in that effort. Members are welcome to visit the 
VLCT office anytime to review the operations of the organization, to ask questions, and to access resources 
that can help each individual official and employee carry out the important work of local government. 
 
To learn more about the Vermont League of Cities and Towns, including its audited financial statements, 
visit the VLCT website at www.vlct.org. 
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The Windham Regional Commission 
 

The mission of the Windham Regional Commission (WRC) is to assist towns in 
Southeastern Vermont to provide effective local government and to work cooperatively 
with them to address regional issues.  In the absence of county government, we provide 
an essential link between towns, the state, and the federal government.  The region is 
comprised of 27 member towns:  the 23 towns of Windham County; Readsboro, Searsburg 
and Winhall in Bennington County; and Weston in Windsor County.   
 

The Commission, a political subdivision of the state, is composed of and governed by town-appointed Commissioners.  
Towns choose their own representatives to serve on the Commission.  After town meeting, each Selectboard appoints up 
to two representatives to serve on the Commission for the coming year.  Weston is currently represented by Charles 
Goodwin and the second position remains vacant.  Each Commissioner represents their town’s interests before the 
Commission, brings information from the Commission back to their town, and serves on at least one of a number of WRC 
committees that address regional and municipal issues and concerns. Active service on these committees is very 
important because the WRC is organized around a strong committee structure.  It’s within these committees that most 
Commission decisions are made.  All WRC meetings are open to the public and subject to Vermont open meeting law.  
 
We assist towns with a number of different activities, including town plans and bylaws; community and economic 
development; local emergency and hazard mitigation planning, including flood hazard and river corridor bylaw assistance; 
natural resources, including assisting towns with watershed restoration projects and implementation of the state’s new 
clean water law; Act 174 town energy planning; transportation, including traffic counts (automotive, bicycles, pedestrian), 
inventories (bridges, culverts, signs, road erosion), road foremen training, and serving as a liaison with VTrans to report 
damage to town road infrastructure to the state as a result of flooding; redevelopment of “Brownfields” sites (sites that 
are or may be contaminated by hazardous substances); review of projects submitted for review through Act 250 (land 
use), Section 248 (energy generation and transmission, telecommunications), and federal permitting processes; grant 
application and administration; training of municipal officials and volunteers across a range of topics; and mapping and 
geographic information system (GIS) analyses.  The maps in your town office were likely produced by the WRC.  
 
We help towns make the most of the financial and human resources they have both individually and collectively, assisting 
with projects between and among towns, building and augmenting the capacity of volunteer-based town boards and 
commissions, and providing professional services to towns that may want to take on a project that is beyond what they 
can comfortably manage with their own staff and volunteers. Our relationship with towns is inherently collaborative.  For 
instance, towns may choose to have their plans reviewed by the Commission; town plan review and approval by the WRC 
is not mandatory.  The regional plan, which was updated in 2014 following a two-year process, is developed in 
consultation with member towns, reflects town plan policies, and is ultimately approved by our towns.   
 
Past year highlights reflect the range of services we provide to the towns of the region. We’ve begun a pilot study in 
collaboration with the Rich Earth Institute to explore innovative technologies that can help address village wastewater 
capacity and groundwater quality issues.  We continue to support the development of watershed collaboratives, and 
participate in efforts like the Confluence Project, which bring together diverse stakeholders and citizens to better connect 
with their shared watersheds to improve water and habitat quality. We’re leading two renewable energy grant programs.  
One provides assistance to schools and other public buildings to install modern wood-fueled heating systems.  The other 
provides grants for renewable energy development.  We’ve helped towns apply for grants to conduct road erosion 
inventories and conduct road erosion work.  We assist towns with local emergency operations planning. We also continue 
to be the primary GIS and mapping resource for our towns. An annual report is available on our website 
(www.windhamregional.org). Click on the heading “About Us.” We encourage you to visit your town’s page on our 
website to see highlights of our work for you over the last two years, as well as your town’s profile 
(http://windhamregional.org/towns).  A video about the WRC is available on our homepage. 
 
Funding for the WRC is provided through contracts with state agencies, federal grants, and town assessments.  Town 
assessments make up a relatively small percentage of our budget; about 5% of a $2.25 million budget for FY 2019.  But it 
is the only funding we receive that has no conditions placed upon it by entities beyond the WRC’s borders.  Your town’s 
assessment makes it possible for us to leverage the resources to serve you.   The town’s assessment for this year is 
$1,325.   To see our detailed Program of Work and budget for FY 2019, visit our website and click on the heading “About 
Us.” 
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Windham & Windsor Housing Trust (WWHT) is a non-profit organization founded in 1987, serving the 
residents of Windham and southern Windsor County.  We provide housing for residents of low and 
moderate incomes, preserve and revitalize neighborhoods, help residents acquire their own homes, and 
generally improve the social, economic, and cultural health of communities of Windham and southern 
Windsor County. 

WWHT’s mission is to strengthen the communities of Southeast Vermont through the development and 
stewardship of permanently affordable housing and through ongoing support and advocacy for its 
residents.  

Homeownership Center 

The Home Repair Program provides low cost loans to low and moderate income 
homeowners throughout Windham and Windsor counties to make critical home repairs. 
These include repairs necessary to bring a home up to code and make it a safe place to live. 
Our rehabilitation specialist inspects the home, determines which repairs are necessary, and 
works with the homeowner to plan and finance the project.  We assisted 58 homeowners in 
2018 with home repair projects. 

One-to-one Counseling helps renters and homeowners understand and navigate their 
options and make smart financial decisions.  The program is available to all residents in both 
counties. We provide homebuyer education, financial literacy training and credit counseling.  
In 2018, 75 of our clients were able to purchase a home. 

The Shared Equity Program provides grants to income-eligible homebuyers to subsidize 
the purchase of single-family homes. Grants are used toward the purchase price of the land 
underneath the home, lowering the cost to the homebuyer.  Windham & Windsor Housing 
Trust retains ownership of the land and ensures long-term affordability through special 
ground lease provisions.  135 homes are in the shared equity program. 

Rental Housing Development Program-In order to meet the diverse housing needs of a community, 
WWHT develops affordable rental housing opportunities. This takes the form of both rehabilitation of 
existing housing and the construction of new apartments. WWHT works with towns to plan for meeting 
local affordable housing and community development needs.  In 2018, WWHT completed renovation of a 
historic apartment building and 18 new apartments in Putney, as well as completing 22 micro-apartments 
for the homeless in Brattleboro.  In October of 2018, WWHT broke ground on a new mixed-income 
apartment complex in downtown Brattleboro. 

Rental Housing Management Program-WWHT owns 859 rental apartments with over 1140 tenants.   
We manage the rental properties in and near Brattleboro and contract with Stewart Property Management 
Services for the properties in northern Windham and Windsor Counties.  WWHT takes pride in the 
appearance of our multi-family housing and is committed to providing the staff and financial resources 
necessary to ensure long-term health and safety for our residents as well as preservation of property 
values. Although WWHT is a non-profit, we pay local property taxes on our rental properties and our 
shared-equity homeowners pay property taxes to the Towns and Villages. 

For more information, please visit us on the web at www.homemattershere.org 
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NOTES 



Town Offices Office Hours:  8:00a.m. ‐ 1:00 p.m. Monday‐Friday

   Town Clerk/ Treasurer  (802) 824‐6645
email:  clerk@westonvt.org Fax (802) 824‐4121

   Selectboard (802) 824‐6988
email:  selectboard@westonvt.org Fax (802) 824‐4121

Town Garage (802) 824‐6890

Listers (802) 824‐4449
email:  listers@weston.org Fax (802) 824‐4121

Animal Control Officers ‐ Almon Crandall (802)824‐3159

Collector of Delinquent Taxes  ‐ Sandra Goodwin (802) 824‐6817

Fire Warden ‐ Denis Benson (802) 824‐3418
                    Alternate ‐ Almon Crandall (802) 824‐6890   or (802) 824‐3159

Zoning Administrator ‐ Will Goodwin (802) 824‐6645
email:  zoning @westonvt.org 

Regular Meeting Schedules
Selectboard ‐ 2nd & 4th Tuesday of each month, 7:30 p.m. at the Town Office
Planning Commission ‐ 1st Monday of each month, 7:00 p.m. at the Town Office

Dog Licenses
Owners of dogs and wolf‐hybrids six months and older must register their animal by April 1st of each year.
A current rabies certificate and, if appropriate, a spay or neuter certificate must be presented at the time
of registration.  Call the Town Clerk for information (802) 824‐6645.  A person who fails to register their
animal is subject to a fine up to $500.00.

Vital Statistics
Vital records (birth, marriage, death) are public documents available in the Town Clerk's Office. Certified
copies are available upon request. Birth and death certificates may also be requested from the state.
Genealogy research may be done during regular office hours.   

Other Services
Emergency  Dial  911
Vermont State Police (Westminster) (802) 722‐4600
Vermont211   Get Connected    Dial  211 or visit their website:   www.vermont211.org 
Green Mountain National Forest (802) 362‐2307 
Warming Shelters
For shelter during weather related emergencies, please check with Londonderry Rescue Squad station,
Flood Brook School, or the Colonial House for availablity and hours.

Weston Volunteer Fire Dept. ‐ meets 1st Thurs. of each month at 7:00 p.m.  at the Firehouse (802) 824‐3539

Londonderry Transfer Station  (802) 824‐5506
Hours:  Mon., Tues., Thurs., Fri., Sat.  9 a.m.‐4:00 p.m.  Sun. 12:00 p.m.‐4:00 p.m.     Closed Wed. and holidays

Wilder Memorial Library www.wildermemoriallibrary.org (802) 824‐4307
Hours:  Tuesday & Thursday (2 p.m. ‐ 4 p.m.), Wednesday, Friday, & Saturday (10 a.m. ‐ 4 p.m.)

Weston Reference Guide

Web Page:  www.westonvt.org



Town of Weston
PO Box 98
12 Lawrence Hill Rd.
Weston, VT 05161




