
 
 

Town of Weston
PO Box 98
12 Lawrence Hill Rd.
Weston, VT 05161



 
 

About Town Meeting Rules and Procedures 
 
Weston’s Town Meeting, like all Vermont Town Meetings, is run under Robert’s Rules of Order, except where 
Vermont Law takes precedence.  Here are some key points: 
  
• Unless there is a suspension of the rules, only voters of the Town of Weston may speak during the meeting 

and, of course, only Weston voters may vote. 
 
• All motions, remarks and discussion should be directed to the Moderator. After you are recognized, please 

stand up and give your name so that the Clerk can record your comments or motion in the minutes. 
 
• After you’ve spoken once about an Article, you won’t be recognized for a second time during the discussion 

about that subject until all others who wish to speak on the issue for the first time have spoken. 
 
• An Article must be moved, seconded and then restated by the Moderator before it is properly under 

consideration and debate can begin. 
 
• An Article may be amended, and an amendment may be amended once. Amendments to Articles must be 

reasonably related to the original proposal. If the proposed amendment would make such a drastic change to 
the Article that it would amount to an Article that had not been warned, the amendment will be ruled out of 
order. This is because State law prohibits consideration of Articles that have not been warned. This also 
means that binding action may not be taken under the “other business” part of the Warning. 

  
• A “division of the house” is a standing vote. A division can be requested by any one voter either before or 

after a voice vote. State law provides that seven voters may ask for a paper ballot either before or after a 
voice vote or a division of the house. 

 
• Debate may be cut off by a motion to Call the Question and a two-thirds vote to do so. 
 
• An Article may be reconsidered until another Article is under consideration. That means that if an Article has 

been voted down, a motion can be made to reopen consideration by a person who voted against it. But once 
the meeting has moved on to another Article, no more action can be taken on the previous Article. 

 
Please don’t be afraid to raise your hand and ask questions if you don’t understand what’s happening. You 
have the right to challenge any ruling by the Moderator and ask that there be a vote on whether or not to 
sustain the ruling. Vermont Law is very clear; the Town Meeting belongs to you – the voters. 
 
Wayne Granquist – Moderator 

Town Offices
Town Clerk/ Treasurer  Office Hours:  8:00 a.m. ‐ 1:00 p.m.  Monday‐Friday (802) 824‐6645

email:  clerk@westonvt.org Fax (802) 824‐4121

Selectboard (802) 824‐6988
email:  selectboard@westonvt.org Fax (802) 824‐4121

Town Garage (802) 824‐6890

Listers (802) 824‐4449
email:  listers@weston.org Fax (802) 824‐4121

Constables / Animal Control Officers (Elected annually at Town Meeting‐ see web page for updates)
Almon Crandall (802) 824‐3159

Collector of Delinquent Taxes  ‐ Sandra Goodwin (802) 824‐6817

Fire Warden ‐ Denis Benson (802) 824‐3418
      Alternate ‐ Almon Crandall (802) 824‐6890   or (802) 824‐3159

Zoning Administrator  (802) 824‐6645
email:  zoning @westonvt.org 

Regular Meeting Schedules
Selectboard ‐ 2nd & 4th Tuesday of each month, 7:30 p.m. at the Town Office
Planning Commission ‐ 1st Monday of each month, 7:00 p.m. at the Town Office

Dog Licenses
Owners of dogs and wolf‐hybrids six months and older must register their animal by April 1st of each year
(March 31 for 2017).  A current rabies certificate and, if appropriate, a spay or neuter certificate must be
presented at the time of registration.  Call the Town Clerk for information (802) 824‐6645.  A person who fails
to register their animal is subject to a fine up to $500.00.

Vital Statistics
All vital records are public documents that are recorded in the Town Clerk's Office. Certified copies are
available upon request. Genealogy research may be done during regular office hours.

Other Services
Emergency  Dial  911
Vermont State Police (Westminster) (802) 722‐4600
Vermont211   Get Connected    Dial  211 or visit their website:   www.vermont211.org 
Green Mountain National Forest  (802) 352‐3905   or (802) 362‐2307 

Weston Volunteer Fire Dept. ‐ meets 1st Thursday of each month at 7:00 p.m.  at the Firehouse

Londonderry Transfer Station  (802) 824‐5506
Hours:  Mon., Tues., Thurs., Fri., Sat.  9 a.m.‐4:00 p.m.  Sun. 10:00 a.m.‐2:00 p.m.     Closed Wed. and holidays

Recycling Coordinator (802) 824‐3306
Hours:  Mon., Tues., Thurs., Fri., Sat.  9 a.m.‐4:00 p.m.  Sun. 10:00 a.m.‐2:00 p.m.     Closed Wed. and holidays

Wilder Memorial Library www.wildermemoriallibrary.org (802) 824‐4307
Hours:  Tues. (2 p.m. ‐ 4 p.m.), Wed  & Thurs. (9 a.m. ‐ 4 p.m.),  Fri. & Sat. (9 a.m. ‐ 12 noon)

Weston Reference Guide

Web Page:  www.westonvt.org
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Dogs must be licensed on or before April 2, 2018.
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before April 17, 2018.  Forms are online at 
www.tax.vermont.gov.

Property taxes are due on or before October 9, 2018.



3



4



5



6

 ELECTED TOWN OFFICERS – 2017  

 
MODERATOR 

 
Wayne Granquist 

Term Expires 
2018 

TOWN CLERK/TREASURER Kim Seymour 2018 

SELECTBOARD Bruce Downer (2-year term) 2019 
 Denis Benson (3-year term) 2020 
 Ann Fuji’i (2-year term) 2018 
 Jim Linville (3-year term) 2018 
 Charles Goodwin (3-year term) 2019 

 
MOUNTAIN TOWN REGIONAL 
EDUCATION DISTRICT 

 
 

Deb Lyneis 

 
 

2020 
(3-year term) Carrie Chalmers 2018 

 
LISTERS 

 
Empty 

 
2019 

(3-year term) Ron Prouty 2018 
 Howard Brosseau 2020 

LIBRARY TRUSTEES Donna Bonang 2018 
(5-year term) Kieran McKenna 2019 

 Malcolm Hamblett 2020 
 Carrie Chalmers 2021 
 Linda Saanijoki 2021 
 Deborah Granquist 2022 
 Joanne Prouty 2022 

TRUSTEES OF PUBLIC FUND Nicole Pfister 2018 
(3-year term) Ron Prouty 2020 

 Mimi Neff 2019 

CEMETERY COMMISSIONERS William Hoyt 2018 
(5-year term) Raymond Heberts 2022 

 Mimi Neff 2018 
 Andy Foster 2020 
 Vacant 2021 

CONSTABLE Empty 2018 
SECOND CONSTABLE Empty 2018 
DELINQUENT TAX COLLECTOR Sandra Goodwin 2018 
TOWN GRAND JUROR Wayne Granquist 2018 
TOWN AGENT James Young 2018 

 

JUSTICES OF THE PEACE (ELECTED AT GENERAL ELECTION) 
∞ Charles Goodwin ∞ Wayne Granquist  ∞ Shirley Knowlton ∞ Marguerite Mason ∞ Linda Aldrich ∞ 

Terms Expire 2019 
This is a working document and changes from time to time throughout the year. 
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  APPOINTED TOWN OFFICERS – 2017 
        Term Expires 
 
Road Commissioner   Jeff Yrsha    2018 
 
Forest Fire Warden   Denis Benson    2018 
 
Animal Control Officers  Almon Crandall    2018 
   Susan Straw Harris   2018    
 
Planning Commission  Brad Ameden     2021 
  (4-year terms)    Chris Lindgren    2021 
              Kim Price    2021 
   Matt Lynch    2019   
   Alan Knapp    2019 
   Nicole Pfister    2020 
   David Ruess    2019    
 Alternates  Empty     2021    
   Robert Vesota    2021 
 
Zoning Board of Adjustment  Deborah Lyneis    2019 
 (3-Year Terms)   Allison Stori-Hopkins   2021 
   Jeff Lennox    2020 
   Andy Foster    2018 
   Deborah Granquist   2019  
   Ann Fuji’i    2019  
 Alternates  Empty     2019  
   Robert Migone    2021 
 
Conservation Commission  Skye Chalmers    2018 
 (4-Year terms)   Donald Hart    2021  
   Ken Hall     2018    
   Jeff Lennox    2020 
   Ann Fuji’i    2019    
                                                             Deborah Hennessey   2019  
   Empty     2021 
 
Acting Zoning Administrator (3-yr term) Kim Price    2018 
Floodplain Administrator  Kim Price    2018 
 
Sewage Officer   State of Vermont    2018 
Health Officer (3- year term)  Delores Barbeau (Expires 11/20/18)              2018 
Vendor Ordinance Administrator   Barbara Lloyd    2018 
   (1-year term) 
Windham Regional Commission  Charles Goodwin    2018 
    Representative (1-year term)  Empty     2018   
Tree Warden (1-year term)  Ray Mara                   2018 
 
Council on Aging   Susan Meyers    2018  
Emergency Fuel Coordinator  Jon Bliss    2018 
Civil Defense Chairman  Mark Falango    2018 
911 Commission   Almon Crandall    2018 
Emergency Management Director  Mark Falango    2018 
Asst. EMD   Cheryl Barker    2018 
Regional Technology Team WRC  Mark Falango    2018 
Green – Up Coordinator  Kim Seymour    2018 
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ASSETS
Current Assets

Checking/Savings
TD Bank - Checking 390,367.46         
TD Bank - Money Market 1,039,085.50      
TD Bank - HRA Checking 9,525.36             
Berkshire Bank Money Market 2,208.48             
TD Bank Special Funds Money Market 787,896.71         

Total Checking/Savings 2,229,083.51     

Accounts Receivables
Grants in Aid Pilot 14,200.00           
Other 458.76                 
BCBS refund 448.04                 

Total Accounts Receivables 15,106.80           

Other Assets
Delinquent Taxes

Delinquent Tax Interest Receivables* 1,548.43             
Delinquent Tax Penalty Receivables* 3,853.34             
Delinquent Tax Receivables 48,166.21           
Prepaid Expenses 57,890.88           

Total Other Assets 111,458.86         

Total ASSETS 2,355,649.17   

LIABILITIES
Current Liabilities

Accounts Payable 51,144.43           
Unclaimed due to State 819.28                 
2018 PrePaid Taxes 278,330.31         

Total Current Liabilities 330,294.02         

Other Current Liabilities
Deferred Property Taxes* 54,026.74           
Land Records Funds 1,819.70             
Lister Education Funds - PVR 3,355.06             
State Education Taxes Due 975,600.00         

Total Other Current Liabilities 1,034,801.50     

1,365,095.52     

Equity
Fund Balance Prior Year (2016) 25,589.74           
Fund Balance Current Year (2017) 45,784.24           
HRA Offset 9,525.36             
Highway Fund 121,757.60         
Special Funds 787,896.71         

Total Equity 990,553.65         

TOTAL LIABILITES & EQUITY 2,355,649.17   

Total All Current Liabilities

* As required by GASB; amounts reconciled and adjusted during annual audit

BALANCE SHEET
December 31, 2017



10

Cash on Hand   (As of 12/31/2016) 932,928.43       

INCOME (1/1/2017 - 12/31/2017) 1,331,346.36    
Accounts Payable (As of 12/31/2017) 51,144.43          
Education Taxes Due to Bennington - Rutland Supervisory Union 1,047,321.00    
Education Taxes Due to State of Vermont 2,016,655.00    
Land Records Funds (1,819.70 as of 12/31/2017) 722.00               
Lister Ed Funds (3,355.06 as of 12/31/2017) -                      
Other Receipts (9.04, 20, 20) 49.04                 
Payments on 2014 Delinquency (1,478.73 as of 12/31/2016) 1,478.73            
Payments on 2015 Delinquency (25,315.97 as of 12/31/2016) 25,315.97          
Payments on 2016 Delinquency (65,365.77 as of 12/31/2016) 64,791.01          
Payments on 2017 Delinquency (188,308.60 as of 10/03/2017) 140,716.66       
Property Tax Overpayments 29,275.04          
Property Tax Prepayments 278,330.31       
Reappraisal and Maintenance Funds from State 6,194.00            
Reimbursements for Prepaid Fuel - WVFD, Annex, Library 6,656.78            
Special Fund Reimbursement - Conservation Commission Fund 2,500.00            
Special Fund Reimbursement - Equipment Reserve Fund 87,744.00          
Special Fund Reimbursement - Fire Apparatus Replacement Fund 320,569.00       
Special Fund Reimbursement - Highway Contingency Fund 52,062.00          
Special Fund Reimbursement - Lawrence Hill Reserve Fund Balance 20,016.61          
Special Fund Reimbursement - Reappraisal and Maintenance Fund 5,995.26            
State of Vermont - Fees Received (0) 1,450.00            
Tax Anticipation Note - Loan from Special Funds 400,000.00       
Town of Londonderry - Transfer Station Fees Received (0) 2,510.00            
Unclaimed Property Due to State 819.28               

5,893,662.48    

EXPENSES (1/1/2017 - 12/31/2017) (1,306,589.05)   
Accounts Payable (As of 12/31/2016) (51,060.65)        
Accounts Receivables (As of 12/31/2017) - Grant and Refund (14,648.04)        
Accounts Receivables - Other (458.76)              
Accumulated Adjustment (438.14)              
Delinquent Taxes as of 10/3/2017 (47,591.45 as of 12/31/2017) (188,308.60)      
Education Taxes Due to Bennington-Rutland Supervisory Union (1,047,321.00)   
Education Taxes Due to State  (6/1/2017) (836,098.24)      
Education Taxes Due to State  (12/1/2017) (1,041,055.00)   
Land Records Fund Expenditures (603.65)              
Other Disbursements (9.04, 20, 20) (49.04)                
Property Tax Overpayment Refunds (29,275.04)        
Special Fund Expense - Conservation Commission Fund (2,500.00)          
Special Fund Expense - Equipment Reserve Fund (87,744.00)        
Special Fund Expense - Fire Apparatus Replacement Fund (320,569.00)      
Special Fund Expense - Highway Contingency Fund (52,062.00)        
Special Fund Expense -  Reappraisal Fund (5,995.26)          
State of Vermont - Fees Paid (1,450.00)          
Tax Anticipation Note - Repayment to Special Funds (400,000.00)      
Town of Londonderry - Transfer Station Fees Paid (2,510.00)          
Transfer to Special Fund - Reappraisal and Maintenance Funds from State (6,194.00)          

(5,394,929.47)   

Cash on Hand: 1,431,661.44    

TD Bank 390,367.46           
TD Bank Money Market 1,039,085.50       
Berkshire Money Market 2,208.48               
Total cash on hand: 1,431,661.44       

CHANGE IN CASH POSITION
January - December 31, 2017

Total Incoming Monies:

Total Outgoing Monies:

TOWN FUNDS:
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Assets:
Cash on Hand:

TD Bank Checking 390,367.46                 
TD Bank Money Market 1,039,085.50             
Berkshire Bank Money Market 2,208.48                     

Total Cash on Hand: 1,431,661.44             

Other Non-Cash Assets:
Delinquent Tax Receivables

Principal 48,166.21                   
Interest and Penalty 5,401.77                     

Accounts Receivables 15,106.80                   
Prepaid Expenses 57,890.88                   

Total Other Non-Cash Assets: 126,565.66                

Total Assets: 1,558,227.10             

Liabilities:
Statewide Property Tax Due 975,600.00                 
Accounts Payable 51,144.43                   
Deferred Taxes 54,026.74                   
Prepaid Property Taxes 278,330.31                 
Unclaimed Due to State 819.28                        
Appropriation Liabilites

Land Records Fund 1,819.70                     
Lister Education Funds 3,355.06                     

1,365,095.52             
Surplus:

Town Surplus 71,373.98                   
Highway Surplus 121,757.60                 

193,131.58                

Total Liabilites & Surplus: 1,558,227.10             

Total Municipal Grand List

Tax Rates Homestead Non-Residential Homestead Non-Residential

Highway 0.3209 0.3209 0.3006 0.3006
Town General 0.1438 0.1438 0.1937 0.1937
Local Agreement 0.0012 0.0012 0.0016 0.0016

Total Municipal: 0.4659 0.4659 0.4959 0.4959

School-Statewide: 1.6474 1.6008 1.5848 1.7288

Total Tax Rates: 2.1133 2.0667 2.0807 2.2247

I appreciate your confidence in entrusting me with the position of Collector of Delinquent Taxes.

Should you have any questions, please feel free to contact me.

Sandra M. Goodwin

Total Surplus:

Total Liabilities:

RECONCILIATION TO SURPLUS

December 31, 2017

REPORT FROM THE COLLECTOR OF DELINQUENT TAXES

STATEMENT OF TAX RATES

2016 2017

1,973,419 1,981,736
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Balance as of 12/31/2016 12,341.84                      
Receipts: Appropriation 3,500.00                        

Interest 29.59                             
Balance as of 12/31/2017 15,871.43                      

Balance as of 12/31/2016 12,089.99                      
Receipts: Appropriation 4,000.00                        

Interest 29.23                             
Balance as of 12/31/2017 16,119.22                      

Balance as of 12/31/2016 165,137.86                    
Receipts: Appropriation 90,000.00                      

Interest 537.37                           
Balance as of 12/31/2017 255,675.23                    

Balance as of 12/31/2016 2,886.14                        
Receipts: Interest 6.58                               
Disbursements: To WCA for portion of engineering study (2,500.00)                       
Balance as of 12/31/2017 392.72                           

Balance as of 12/31/2016 233,672.21                    
Receipts: Appropriation 85,000.00                      

Interest 718.45                           
Disbursements: New plow truck (87,744.00)                     
Balance as of 12/31/2017 231,646.66                    

Balance as of 12/31/2016 251,939.10                    
Receipts: Appropriation 75,112.00                      

Interest 108.76                           
Disbursements: New fire truck (320,569.00)                   
Balance as of 12/31/2017 6,590.86                        

Balance as of 12/31/2016 89,402.47                      
Receipts: Interest 140.27                           
Disbursements: Shaw Knowl repairs, culvert and guardrails (52,062.00)                     
Balance as of 12/31/2017 37,480.74                      

Balance as of 12/31/2016 42,439.35                      
Receipts: Appropriation 25,000.00                      

Interest 114.89                           
Balance as of 12/31/2017 67,554.24                      

Balance as of 12/31/2016 2,995.60                        
Receipts: Interest 6.82                               
Balance as of 12/31/2017 3,002.42                        

ANNEX MAINTENANCE FUND

SPECIAL FUNDS

LARSON SUBDIVISION ESCROW

ANNEX PAINT FUND

FIRE APPARATUS REPLACEMENT FUND

HIGHWAY MAINTENANCE FUND

HIGHWAY CONTINGENCY FUND

CONSERVATION COMMISSION FUND

EQUIPMENT RESERVE FUND

BRIDGE REPAIR FUND
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Balance as of 12/31/2016 20,002.30                      
Receipts: Interest 14.31                             
Disbursements: Offset Lawrence Hill retaining wall loan (20,016.61)                     
Balance as of 12/31/2017 Account Closed 0

Balance as of 12/31/2016 90,519.23                      
Receipts: State reappraisal and parcel payments 6,194.00                        

Interest 212.37                           
Disbursements: Tax mapping software annual updates (3,900.00)                       

Proval, NEMRC support (2,095.26)                       
Balance as of 12/31/2017 90,930.34                      

Balance as of 12/31/2016 23,735.71                      
Receipts: Interest 54.10                             
Balance as of 12/31/2017 23,789.81                      

Balance as of 12/31/2016 18,933.08                      
Receipts: Balance of Sick Pay 2017 2,166.50                        

Interest 42.99                             
Balance as of 12/31/2017 21,142.57                      

Balance as of 12/31/2016 12,029.26                      
Receipts: Appropriation 5,000.00                        
 Interest 29.50                             
Balance as of 12/31/2017 17,058.76                      

Balance as of 12/31/2016 640.26                           
Receipts: Interest 1.45                               
Balance as of 12/31/2017 641.71                           

TREES FOR LOCAL GRANT 

       TOTAL SPECIAL FUNDS 787,896.71                    

SALT/SALTED SAND SHED FUND

SICK DAY RESERVE 

SPACE PLANNING AND MANAGEMENT

REAPPRAISAL AND MAINTENANCE FUND

LAWRENCE HILL RD RESERVE FUND
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VENDOR AMOUNT DESCRIPTION
Bennington-Rutland Supervisory Union 1,047,321.00       October local education payment
Blue Cross/Blue Shield of Vermont 63,035.72             Medical coverage
Cargill Inc. 22,364.29             Sodium chloride
Cota & Cota 29,300.90             Diesel for trucks
David Chaves Excavating, Inc. 122,594.00           Gravel, shurpac, stone, sand, trucking, Shaw Knoll culvert
EJ Prescott, Inc. 14,769.40             Culverts, headers and filter fabric
Farrar Park Association 10,000.00             Annual appropriation
Fothergill Segale & Valley 11,600.00             Annual audit
HB Energy Solutions, Inc. 10,383.27             Fuel oil 
HP Fairfield 42,036.92             Plow portion of new plow truck
John C Stewart & Son, Inc. 49,839.90             New plow truck body
Kovatch Mobile Equipment Corp. 320,569.00           New fire truck
Landin Assessment Services 19,033.72             Assessor consultant
Merchants Bank 60,309.86             Lawrence Hill Road wall loan payment (#2 of 4)
State of Vermont 1,877,153.24       June and December state education payments
SWNH Fire Mutual Aid 16,378.00             911 dispatch assessment and dues
Town of Londonderry 46,165.40             Landfill, FBS generator and Transfer Station punchcards
VLCT PACIF 44,412.00             Insurance-property/casualty, worker's comp, unemployment
Wallingford Crushed Stone 17,020.18             Gravel, shurpac, stone
Weston Recreation Club 13,000.00             Annual appropriation
Weston Volunteer Fire Department 26,225.00             Annual appropriation
Wilder Memorial Library 14,585.00             Annual appropriation
Windsor County Treasurer 16,934.00             Courthouse assessment and county tax

January through December 2017

VENDOR PAYMENTS
$10,000 OR MORE
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TOWN GENERAL FUND EXPENSES 2017 2017 2,018
APPROPRIATIONS Budget Actual Budget

Cold Spring Park-WCA 5,000.00          5,000.00          9,500
Senior Solutions (formerly Council on Aging) 1,600.00          1,600.00          1,600
Farrar Park Association 10,000.00        10,000.00        9,500
Flood Brook Athletic Association 2,000.00          2,000.00          2,000
Health Care & Rehabilitation Services (HCRS) 630.00             630.00             630
GNAT-TV 500.00             500.00             500
Londonderry Volunteer Rescue Squad 3,000.00          3,000.00          3,000
Mountain Valley Health Council 0 0 2,500
Neighborhood Connections 3,000.00          3,000.00          3,000
SEVCA-Southeastern Vermont Community Action 630.00             630.00             630
The Collaborative 1,000.00          1,000.00          750
The Current 250.00             250.00             250
Vermont Green Up 50.00               50.00               50
Visiting Nurse Hospice for VT & NH 2,350.00          2,350.00          2,350
Vermont Association for the Blind 100.00             100.00             100
Vermont Center for Independent Living 230.00             230.00             230
Weston Cemetery Commission 9,825.00          9,825.00          10,005
Weston Recreation Club 13,000.00        13,000.00        13,000
Weston Volunteer Fire Department 26,225.00        26,225.00        27,850
Wilder Memorial Library 14,585.00        14,585.00        15,000
Windsor County Youth Service 600.00             600.00             600

Total APPROPRIATIONS 94,575.00        94,575.00        103,045

TOWN OFFICE BUILDING
Janitorial 1,275.00          906.48             1,275
Payroll Taxes 200.00             116.87             150
Retirement Expense 40.00 34.14 45
Medical 150.00 208.81 220
Building/Doors 7,500.00          2,589.94          3,500
Fire Extinquisher Service 100.00             111.83             100
Grounds, Maintenance & Supplies 2,500.00          1,801.30          2,000
Building Supplies 200.00             96.17               150
Office Equipment 1,000.00          2,313.33          2,000
Office Supplies 2,200.00          1,587.10 2,000
Heating Service-Contract 450.00             0 275
Electricity 2,500.00          1,853.39          2,250
Fuel Oil 1,800.00          661.89             1,500
Street Lights 3,400.00          3,109.86          3,500
Telephone 1,835.00          1,778.26          1,800
Public Notice Board 500.00             0 500
Rug Rental 750.00             931.98             950
Town Report Expenses 3,000.00          3,115.61 3,100

Total TOWN OFFICE BUILDING 29,400.00        21,216.96        25,315

ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
2017 BUDGET  /  2017 ACTUALS  /  2018 BUDGET
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TOWN GENERAL FUND EXPENSES (Continued) 2017 2017 2,018
TOWN ANNEX Budget Actual Budget

Building/Doors 2,000.00 0 2,000
Fire System 250.00 0 250
Grounds & Fence 500.00 2,792.84          500
Advertising 50.00 0 50
Heating Service-Contract/Repair 300.00 521.25             275
Water Purification System 600.00 0 600
Backflow Testing 300.00 163.50             300
Bacterial Testing 1,500.00 0 1,500
Permit Fees 70.00 70.00               70

Total TOWN ANNEX 5,570.00 3,547.59          5,545

ANIMAL CONTROL EXPENSE
1 Compensation-Animal Control 150.00 300.00 300

Payroll Taxes 12.00 22.96 23
Retirement Expense 9 8.25 10
Conferences & Workshops 60.00 0 60
Mileage Reimbursement 30.00 0 30

Total ANIMAL CONTROL EXPENSE 261.00 331.21 423

COLLECTOR DELINQUENT TAX
Collector of Delinquent Tax Fees 15,000.00 18,134.80 15,000
Payroll Taxes 1,200.00 1,387.32 1,200

Total COLLECTOR DELINQUENT TAX 16,200.00 19,522.12 16,200

CONSERVATION COMMISSION
Conferences & Workshops 200.00 0 200
Website 100.00 0 100
Printing, postage 400.00 0 400
Dues 50.00 0 50

Total CONSERVATION COMMISSION 750.00 0 750

FIRE WARDEN
Compensation-Fire Warden 330.00 330.00 330
Payroll Taxes 30.00 25.24 30
Retirement 10.00 9.08 10

Total FIRE WARDEN 370.00 364.32 370

LISTERS
Compensation-Listers 3,000.00 2,000.00 3,000
Payroll Taxes 300.00 76.50 120
Conferences & Workshops 500.00 0 500
Mileage Reimbursement 0 150.22 250
Consultant 16,000.00 24,603.07 26,000
Clerical 0 0 4,800
Advertising 200.00 0 200
Office Expense-Proval Software 3,000.00 0 2,000

Total LISTERS 23,000.00 26,829.79 36,870

ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
2017 BUDGET  /  2017 ACTUALS  /  2018 BUDGET
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TOWN GENERAL FUND EXPENSES (Continued) 2017 2017 2,018
SELECTBOARD Budget Actual Budget

Compensation-Selectboard 12,500.00 12,500.00 12,500
Clerk of the Board Wages 19,250.00 19,193.68 19,735
Sick Pay 0 0 445
Payroll Taxes 2,020.00 2,501.08 2,600
Conferences & Workshops 400.00 185.00 300
Mileage Reimbursement 230.00 33.91 50
Advertising 525.00 1,367.00 500

Total SELECTBOARD 34,925.00 35,780.67 36,130

TOWN CLERK/TREASURER
Compensation-Clerk 17,330.00 17,330.00 17,820
Wages-Assistant Town Clerk/Treasurer 16,500.00 14,163.93 16,700
Compensation-Treasurer 22,583.00 22,583.00 23,260
Payroll Taxes 4,512.00 4,136.95 4,250
Retirement Expense 2,200.00 2,045.54 2,105
Medical 18,900.00 18,831.84 21,382
Health Reimbursement Account 1,630.00 1,630.00 2,625
Conferences/Workshops 300.00 135.00 300
Mileage Reimbursement 250.00 245.77 250
Fees/Dues VMCTA 35.00 35.00 35
Office Equipment 300.00 447.47 300
Advertising 50.00 12.00 50
Computer Software Training 300.00 0.00 120
Postage 1,600.00 1,177.58 1,600
Computer Support Agreement 1,350.00 1,376.96 1,400
Document Scanning Project 6,000.00 4,707.47 3,000

Total TOWN CLERK/TREASURER 93,840.00 88,858.51 95,197

ZONING ADMINISTRATOR
Wages-Zoning Administrator 4,890.00 477.04 4,890
Payroll Taxes 390.00 36.49 390

Total ZONING ADMINISTRATOR 5,280.00 513.53 5,280

PLANNING COMMISSION
Conferences & Workshops 200.00 0 200
Mileage Reimbursement 100.00 0 100
Windham Regional Commission 1,262.00 1,262.00 1,311
Town Plan Update 500.00 0 500
Advertising 500.00 45.00 500
Office Expense/Computer Supplies 100.00 0 100
Planning Project 0 0 2,289

Total PLANNING COMMISSION 2,662.00 1,307.00 5,000

ZBA EXPENSE
Conferences & Workshops 75.00 0 75
Mileage Reimbursement 25.00 0 25
Advertising 500.00 60.00 500

Total ZBA EXPENSE 600.00 60.00 600

ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
2017 BUDGET  /  2017 ACTUALS  /  2018 BUDGET
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TOWN GENERAL FUND EXPENSES (Continued) 2017 2017 2,018
OTHER EXPENSES Budget Actual Budget

Insurance 25,000.00 24,609.36 17,500
Legal Fees 5,000.00 1,181.50 2,500
Tax Anticipation Note (TAN) Interest 1,000.00 692.00 1,000

Total OTHER EXPENSES 31,000.00 26,482.86 21,000

LONDONDERRY
Londonderry Transfer Station 46,500.00 33,462.12 40,000
Flood Brook School Generator 0 2,522.04 0

Total LONDONDERRY 46,500.00 35,984.16 40,000

COMPUTER CONSULTANT
Computer Software 140.00 93.75 140
Computer Repair/Maintenance 860.00 2,185.00 1,800
Computer Supplies/Service 300.00 229.99 300

Total COMPUTER CONSULTANT 1,300.00 2,508.74 2,240

SPECIAL FUNDS
Town Annex Building Maintenance Fund 4,000.00 4,000.00 4,000
Town Annex Paint Reserve Fund 3,500.00 3,500.00 3,500
Fire Apparatus Replacement Reserve Fund 75,112.00 75,112.00 35,000
Space Planning & Management Fund 5,000.00 5,000.00 5,000

Total SPECIAL FUNDS 87,612.00 87,612.00 47,500

MISCELLANEOUS
Audit 10,000.00 10,000.00 10,000
Bank Service Charges 25.00 19.20 25
Statewide Reconciliation 0 2,321.45 0
Web Page 600.00 610.37 100
VLCT 1,625.00 1,625.00 1,659
Copier Lease & Service 1,700.00 1,735.23 1,700
Windsor County Tax 16,934.00 16,934.00 15,763

Total MISCELLANEOUS 30,884.00 33,245.25 29,247

WILDER MEMORIAL LIBRARY
Building Repairs 8,500 0 8,500

DISPATCH SERVICES
Annual Assessment 16,228.00 16,228.00 16,504
Annual Dues 150.00 150.00 150

Total DISPATCH SERVICES 16,378.00 16,378.00 16,654

TOTAL TOWN GENERAL FUND EXPENSES 529,607.00 495,117.71 495,866

2017 BUDGET  /  2017 ACTUALS  /  2018 BUDGET
ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
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TOWN GENERAL FUND INCOME 2017 2017 2,018
INTEREST REVENUE Budget Actual Budget

Interest Earned 1,500.00 4,278.34 4,000
Trust Fund Interest 500.00 574.61 600

Total INTEREST REVENUE 2,000.00 4,852.95 4,600

PROPERTY TAXES
Current Use 50,000.00 76,405.00 70,000
Interest on Delinquent Taxes 9,000.00 14,234.67 5,000
Collector of Delinquent Tax Fees 15,000.00 18,509.57 15,000
State-PILOT (Payment in Lieu of Taxes) 4,000.00 4,846.35 4,000

Total PROPERTY TAXES 78,000.00 113,995.59 94,000

TOWN FEES
Collection Fees 6,500.00 7,057.45 6,500
Copier Fees 1,400.00 1,411.50 1,400
Dog Licenses 400.00 472.00 400
Liquor Licenses 700.00 670.00 700
Traffic Fines/Traffic Control Reimbursement 0 31.50 0
VDOT Revised Tax Bill Fee 90.00 135.00 90
Zoning Fees-Town 1,500.00 755.00 1,000
Zoning Warning Fees 300.00 240.00 300
Clerk Fees 6,400.00 8,217.00 7,500

Total TOWN FEES 17,290.00 18,989.45 17,890

OTHER INCOME
Rental Income-Little School 9,400.00 9,300.00 9,400

1 Miscellaneous 0 4,266.39 0
Total OTHER INCOME 9,400.00 13,566.39 9,400

1 $4,259 from Land Sale
Previous Year's Surplus 25,589.74

TOTAL TOWN GENERAL FUND INCOME 106,690.00 176,994.12 125,890

     TOWN GENERAL ANALYSIS Budget Actual Budget
      Total Expenses 529,607.00 495,117.71 495,866          
       Total Income 106,690.00 176,994.12 125,890          

Expenses less Income Sub-total 422,917.00 318,123.59 369,976          
Surplus 37,448.88 71,373.98 71,374            

      Town General Fund Assessment 385,468.12 389,497.57 298,602          

ANALYSIS OF TOWN GENERAL BUDGET AND EXPENSE
2017 BUDGET  /  2017 ACTUALS  /  2018 BUDGET
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HIGHWAY FUND EXPENSES 2017 2017 2,018
TOWN GARAGE EXPENSES Budget Actual Budget

Building/Doors 47,500.00 1,073.23 47,500
Fire Extinquisher Service 100.00 111.82 100
Chloride Tanks 100.00 0 100
Tank Assessment Fee 50.00 50.00 50
Tank Cathode Testing 300.00 275.00 50
Office Equipment 50.00 73.74 50
Office Supplies 50.00 0 50
Computer Supplies & Service 150.00 0 50
Hand Tools & Repairs / Garage Supplies 3,000.00 3,434.84 2,500
Heating Service-Contract 450.00 0 275
Electricity 1650.00 1,381.92 1,650
Fuel Oil 3,500.00 2,512.36 3,500
Propane 500.00 0 250
Telephone 525.00 413.69 435
Internet 1,000.00 1,018.80 1,100
Communications 500.00 43 500
Septic Tank Maintenance 100.00 0 100
Spill Containment 125.00 0 125

Total TOWN GARAGE 59,650.00 10,388.57 58,385

CLASS II GENERAL MAINTENANCE
Contract Services-Striping 100.00 19.77 100
Guard Rails 500.00 0 500
Highway Signs 250.00 0 250
Bankrun Gravel & Stone 500.00 0 500
Crushed Gravel/Shurpac 1,000.00 2,493.04 1,000

Total CLASS II GENERAL MAINTENANCE 2,350.00 2,512.81 2,350

CLASS III GENERAL MAINTENANCE SUMMER
Road Crew Labor 37,650.00 35,656.71 37,650
Road Foreman 23,000.00 23,738.14 24,100
Clerk of Board Highway Wages 1,000.00 267.90 1,000
Holiday  Pay 1,600.00 1,548.40 1,650
Sick Pay 1,600.00 1,882.73 1,650
Vacation Pay 4,800.00 5,463.47 5,500
Overtime Pay 1,000.00 0 1,000
Funeral Leave 250.00 0 250
Worker's Compensation Insurance 6,000.00 5,920.32 9,270
Payroll Taxes 5,600.00 5,161.72 5,300
Retirement Expense 3,800.00 3,696.37 3,800
Medical 25,800.00 24,701.60 23,375
Healthcare Reimbursement Account 2,440.00 2,440.00 3,950
Uniform Expense 1,250.00 1,227.50 1,250
Contracted Services 2,250.00 0 2,250
Dust Control 6,000.00 0 6,000
Erosion Control 800.00 322.97 800
Bridge Repair 0.00 112.88 0
Conferences & Workshops 200.00 150.00 200

ANALYSIS OF HIGHWAY BUDGET AND EXPENSE
2017 BUDGET  /  2017 ACTUALS  /  2018 BUDGET
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HIGHWAY FUND EXPENSES (Continued) 2017 2017 2,018
CLASS III GENERAL MAINTENANCE SUMMER (Continued) Budget Actual Budget

Mileage Reimbursement 50.00 0 50
Street Striping 100.00 0 100
Guard Rails 500.00 0 500
Highway Signs 500.00 1,019.16 500
Safety Equipment 500.00 185.28 500
Bankrun Gravel/Stone 1,000.00 7,877.75 1,000
Crushed Gravel/Shurpac 30,000.00 18,186.98 30,000
Calcium Chloride 100.00 0 100
Cold Patch 200.00 91.20 200
Culverts/Headers 15,000.00 14,769.40 5,000
Filter Fabric 600.00 0.00 600
Hot Mix 500.00 156.86 500
Tool Rental 100.00 0 100
Tractor Rental/Roadside Mowing 9,000.00 9,500.00 14,200
Trucking 1,500.00 0 1,500

Total CLASS III GENERAL MAINTENANCE SUMMER 184,690.00 164,077.34 183,845

CLASS III WINTER MAINTENANCE
Road Crew Labor 36,500.00 31,323.79 36,500
Road Foreman 24,000.00 22,173.24 24,000
Clerk of Board Highway Wages 1,000.00 446.13 1,000
Holiday Pay 3,400.00 2,559.12 3,400
Sick Pay 2,200.00 1,454.56 2,200
Vacation Pay 2,600.00 2,622.01 2,600
Overtime Pay 10,000.00 9,256.01 10,000
Funeral Pay 300.00 0 300
Voting Leave 125.00 0 125
Worker's Compensation Insurance 6,000.00 5,920.32 9,270
Payroll Taxes 6,410.00 5,259.47 5,600
Retirement Expense 4,350.00 3,746.04 4,350
Medical 25,800.00 25,295.91 23,375
Health Reimbursement Account 2,440.00 2,440.00 3,950
Uniform Expense 1,200.00 1,227.46 1,250
Contracted Services 500.00 2,935.00 500
Conferences & Workshops 75.00 75.00 75
Mileage Reimbursement 50.00 0 50
Highway Signs 250.00 0 250
Safety Equipment 200.00 7.99 200
Bankrun Gravel/Stone 15,000.00 0 15,000
Crushed Gravel/Shurpac 10,000.00 21,831.41 10,000
Culverts & Headers 500.00 0 500
Sodium Chloride 25,000.00 27,063.93 25,000
Winter Sand 45,000.00 33,000.00 45,000
Trucking-General 2,500.00 0 2,500
Trucking Winter Sand 1,000.00 8,000.00 1,000
Street Sweeping 1,500.00 1,092.50 1,500

Total CLASS III WINTER MAINTENANCE 227,900.00 207,729.89 229,495

ANALYSIS OF HIGHWAY BUDGET AND EXPENSE
2017 BUDGET  /  2017 ACTUALS  /  2018 BUDGET
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HIGHWAY FUND EXPENSES (Continued) 2017 2017 2,018
EQUIPMENT & CONSTRUCTION Budget Actual Budget

Bridge Repair Fund 90,000.00 90,000.00 90,000
Equipment Replacement  Reserve Fund 85,000.00 85,000.00 85,000
New Plow Truck 67,000.00 87,744.00 0
Highway Maintenance Fund 25,000.00 25,000.00 25,000
New Equipment-Cyclone Blower 0 0 10,000
Highway Equipment Diesel 27,000.00 29,414.86 35,000
Highway Equipment Maintenance 40,000.00 34,338.01 40,000
Insurance-Equipment & Truck 15,500.00 14,956.00 8,856
Road Repair Sealing 4,000.00 0 4,000

Total EQUIPMENT & CONSTRUCTION 353,500.00 366,452.87 297,856

LAWRENCE HILL RETAINING WALL DEBT
1 Lawrence Hill Note - Principle 37,500.00 57,500.00 57,500

Lawrence Hill Note - Interest 2,809.86 2,809.86 1,898
Total LAWRENCE HILL RETAINING WALL DEBT 40,309.86 60,309.86 59,398

1 Offset $20,000 by Lawrence Hill Reserve Fund balance in Highway Surplus

TOTAL HIGHWAY FUND EXPENSES 868,399.86 811,471.34 831,329

HIGHWAY FUND RECEIPTS 2017 2017 2,018
ANTICIPATED RECEIPTS Budget Actual Budget

Highway Grants 0 14,200 0
1 Reimbursement from Special Funds 67,000.00 87,744.00 0

Department of the Interior 10,000.00        23,935.00        15,000
State Aid to Highways 50,000.00        65,573.08        55,000
Access Permits 80.00               80.00               80
Culvert/Scrap Metal 50.00               0 50
Excess Weight Permits 150.00             130.00             140
Vendor Refund 0 447.00             0
Surplus/Deficit 142,784.53      

Total HIGHWAY INCOME 127,280.00     334,893.61     70,270
1 New plow truck received early

       HIGHWAY ANALYSIS 2017 2017 2,018
Budget Actual Budget

       Total Highway Expenses 868,399.86     811,471.34     831,329          
       Total Highway Income 127,280.00      334,893.61      70,270            

Expenses less Income Sub-total 741,119.86     476,577.73     761,059          
Surplus 142,784.53      121,757.60      121,758          

      Total Highway Tax Assessment 598,335.33     598,335.33     639,301          

       COMBINED ANALYSIS 2017 2017 2,018
Budget Actual Budget

       Total Expenses 1,398,006.86  1,306,589.05  1,327,195      
       Total Income 233,970.00      511,887.73      196,160          

Expenses less Income Sub-total 1,164,036.86  794,701.32     1,131,035      
Surplus 180,233.41      193,131.58      193,132          

      Total Tax Assessment 983,803.45     987,832.90     937,903          

ANALYSIS OF HIGHWAY BUDGET AND EXPENSE
2017 BUDGET  /  2017 ACTUALS  /  2018 BUDGET
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Town Clerk / Town Treasurer 

 
It has been another busy year in the office.  While there is always something new to learn, I feel I am getting a bit 
closer to the top of the learning curve . . . at least until something changes!  With your vote, I continue to be 
honored and grateful to serve as your Town Clerk and Treasurer.  I look forward to doing my best on your behalf. 
 
Every “season” brings a specific task in the town clerk’s office.  Some of the things that keep the office active: 
 

 January – March is the dog registration “season”. The nominal fee for licensing dogs (puppies after 6 
months old) is $9 for spayed or neutered dogs; $13 if intact.  The fee goes up to $11/$17 respectively after 
the deadline.   Dog ownership comes with the responsibility of vaccinating and registering your pet.  Please 
stop in no later than April 2nd to license you dog and bring a current rabies certificate if the prior one has 
expired.  Evening hours will be available March 13th and 27th from 6:00 pm to 7:30 pm.  Call or email me if 
you cannot come in person; we can handle this by mail if necessary. 
 

 January – March is also our year-end financial wrap up, working through the town audit, finishing the town 
report and prepping for Town Meeting Day.  Follow up from Town Meeting Day finishes off March as the 
details of the day are disseminated with all the updates.   It can be hectic, but exhilarating! 
 

 April – June is my training “season” with workshops to dust off and improve skills.  An election year, a 
switch to the new Taconic & Green District, and various legislative changes make the training sessions all 
the more important. 
 

 April 17th is the deadline for sending in your State taxes and the ever-so-important Homestead 
Declaration form (HS-122 and HI-144).  Even if you are filing for an extension, the Homestead 
Declaration must be submitted by April 16th.  Filing after the deadline results in a “Late Filing Fee” being 
applied to your Education taxes and no one wants that! 
 

 July – August activities revolve around tax bill preparation and mailing.  The State issues the education 
rate for Homestead and Non-residential around July 1st.  Once reviewed and approved by the Selectboard, 
the bills are then processed and generally mailed by the end of July (due October 9, 2018).  If you have 
not received yours by early August, notify me: (802) 824-6645 or clerk@westonvt.org. 
 

 September – October is full-out tax “season”.  Information comes down from the State at several points; 
there are often revised bills to send out and numerous tasks to coordinate between homeowners, the State 
and often, lenders.  Please, mark your calendars, set your phone alarm, or do something to jog your 
memory!  While the tax due date (10/9/2018) is no one’s favorite day, the day after taxes are due is a 
town treasurer’s worst:  tax bills paid after the due date are considered late and subject to penalty and 
interest. 
 

 November – December brings us almost full circle as the financial year comes to a close, prep work begins 
on the town report, the upcoming town audit and the budgeting process begins to percolate.  It always 
seems like yesterday that we were doing dog licenses! 

 
 Throughout the year, register to vote or update your registration online at the “My Voter Page” 

(htts://mvp.sec.state.vt.us/), link to “My Voter Page” on our town webpage at www.westonvt.org,  stop in 
at the town office or register when you apply for your Vermont Driver’s License.  By using the “My Voter 
Page”, a registered voter can also: check registration status; view information on upcoming elections; 
request and track an absentee ballot; and much more.  Voting is a right for us and one that exercises our 
political voices especially on Town Meeting Day here in Vermont.  

 
 If your mailing address has changed please notify the Town Clerk in writing by mail (Town of Weston, PO 

Box 98, Weston, VT, 05161) or email: clerk@westonvt.org. 
 

 New to the town clerk’s office is the selling of annual permit stickers and punch cards for the Transfer 
Station (formerly known as “The Dump”) during regular office hours.   

 
 Between all of the other activities, the office handles notary services and faxes for residents, Green 

Mountain Passport purchases, recording of land and vital records, handling marriage licenses, certified 
copies and numerous visitors for land record research.  The variety of work is refreshing. 
 

I am, once again, so thankful for my assistants, Deborah Moser and Judy Poissant who keep the office working like 
a well-oiled machine.  Their professionalism, knowledge and willingness to help are very much appreciated. 
 
As always, call or stop by with any questions you have throughout the year.  I enjoy working with and for you! 
 
With best regards, Kim Seymour, Town Clerk and Treasurer  
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Lister’s 2017 Annual Report 

2017 was a transitional year for the Lister’s office.  Howie Brosseau, elected last March as Lister, 
and Ron Prouty, in third year of his current appointment, held things together through two 
replacement Consultants and this past year’s Grand List effort.  Chris Landin, who took over as 
Consultant and Assessor last February, got us through the spring and summer surge of work 
before becoming District Advisor for the State of Vermont in October.  We thank him for his hard 
work and long hours and wish him well in his new endeavors.  Linda Sherman, who also works in 
the Dover Listers Office, took over as our Consultant/Assessor in October 2017 and is helping us 
get organized and ready for this year’s Grand List submissions.  Please Welcome Linda to our 
team. 

Market sales in Weston picked up this year (for the purposes of computing tax rates, the State’s 
“year” runs from April 1st to March 31st).  As shown in the table below, there were 5-7 sales per 
year in 2009-2012, increasing to 10-15 sales per year in 2013-2015. Last year there were 7 arm’s 
length sales, and we are up to 15 so far this year (April to December 2017).  Weston sales in 2003-
5 averaged 20-25 per year.  Except for 2012, the average sales price has exceeded the Grand List 
value by 5-15%.  For the partial year to date, average sales price have been 2% above Grand List 
value.  As explained below, these sales price trends determine our “Common Level of Appraisal” 
(CLA), and thereby our property taxes. 

Tax Year 

Number of 
Property Transfers 

Processed 
Number of 

Arms-Length Sales 

Ratio: Sales Price 
to 

Grand List Value 
April 2009 - March 2010 38 7 105% 
April 2010 - March 2011 34 5 109% 
April 2011 - March 2012 43 7 115% 
April 2012 - March 2013 44 12 98% 
April 2013 - March 2014 50 11 109% 
April 2014 - March 2015 42 10 109% 
April 2015 - March 2016 41 15 111% 
April 2016 - March 2017 36 7 105% 
April 2017 - March 2018 (9 months) 64 15 102% 
 

The primary responsibility of the town’s Listers is to determine the fair market value of property as 
the basis for local and State education property taxes.  To fulfill this responsibility, we assess 
changes in property values, hear grievances from property owners regarding their assessment, 
and work with the State to implement statewide programs such as “current use” and the annual 
statewide “equalization” (determining our CLA).  The last town-wide reappraisal was in 2003 for 
buildings and 2005 for land.  Since then, sales prices compared to Grand List values continue to 
remain within the bands allowed by the State, so a town-wide reappraisal has not been required.  
The State requires a reappraisal when the CLA drops below 80% or the Coefficient of Dispersion 
(COD) is over 20% (ours is 10.09% for 2017).  Between full reappraisals, we appraise new 
construction and renovations and hear “grievances” from property owners.  In 2017, we heard eight 
grievances and one Board of Civil Authority appeal.  

Each year the Listers work with the State to determine a town’s “Common Level of Appraisal” 
(CLA), the means by which the State attempts to assure that statewide education taxes are based 
on comparable valuations from town to town.  The CLA is determined by comparing sales prices 
with grand list valuations for properties sold over the prior three years.  A town’s education tax 
rates (residential & non-residential) are the town’s base education tax rates divided by the CLA (to 
adjust for relative valuations).   For the 2018 tax year, Weston’s CLA increased from 88.79% to 
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93.31%.  As a result, our education tax rate would be about 5% lower than it otherwise would have 
been IF the CLA remained the same, but other things intervene in the tax calculation that may 
influence this.  We will continue to watch these ratios and indicators this year, but at this time do 
not recommend a town-wide reappraisal despite the aging of our data for the town. The main 
concern in this area is EQUITY in valuation of property.  As long as our COD remains in the mid-
range (5-15%) we have some confidence in how fairly distributed the property tax is with the town. 

The Listers proposed 2018 budget increased by about 38% to cover consulting fees, some clerical 
help and to pay for necessary software and mapping expenses.  The largest single expenditure in 
our budget is for the consulting services we use to assist us in our appraisals and mapping 
activities.  The other major expenditures are for valuation software. 

Respectfully submitted, Board of Listers 
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      Zoning Administrator's Report for 2017

Land development applications processed during 2017 are summarized as follows: 

Zoning Permits Issued 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
Annual 
Total

1 New Homes 2 1 1 4
2 Residential Additions - Alterations 1   1 2
3 Residential Decks - Porches 1 1
4 Commercial Alterations 1 1
5 Garages, Sheds or other 0

Accessory Structures 0
6 Agricultural or Barn Notifications 0
7 Trailers - Mobile Homes 0
8 Commercial/Utility Buildings 0
9 Signs 2 2

10  Other 0
11 Permit Modifications/Extensions 0

Subdivision and Site Plan Reviews
There was one site plan for an addition to a Dining Hall that was approved.

Zoning Compliance Reviews 
Zoning Compliance ("Bianchi") letters are usually requested in connection with the transfer
 or financing of real estate. One letter was processed this year.

Conditional Use Variance Requests/Appeals 
There were two conditional use applications received in 2017. One for an addition to a dining hall that
was approved, the other for a private bridge crossing the West River, pending.

No appeals of Zoning Administrator decisions were filed in 2017. 

Agricultural Structure Notifications
None were received this year.

Respectfully Submitted. The Weston Selectboard
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Weston Zoning Board of Adjustment Report for 2017 
 
The Zoning Board of Adjustment has responsibility for reviewing the following zoning 
matters: (1) applications for conditional use review, (2) applications for variances and (3) 
appeals from decisions of the Zoning Administrator.  
 
In 2017, The Zoning Board of Adjustment conducted reviews of the following matters. 
Information on these matters is available at the Town Office. 
 

- Kinhaven Music School (354 Lawrence Hill Road). Application for 
Conditional Use permit to add an addition to the existing dining hall, add 
handicapped accessibility to the entrance and add a smoke wall and new 
stairwell in the basement. The purpose of the proposed project was to relieve 
overcrowding in the dining room and to comply with some requirements of the 
ADA and the fire marshal. The proposed changes would not affect the 
operations of the school or the conditions of Kinhaven’s original conditional 
use permit. The Board issued a decision granting the Conditional use request 
on March 21, 2017.   

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
- Alexander J. and Kimberly J. Price (950 Rt 100). Application for 

Conditional Use permit to construct a bridge to cross the West River in a 
Special Flood Hazard Area (“SFHA”). The Prices own approximately 75 acres 
on both sides of the West River. The purpose of the proposed bridge is to 
allow for pedestrian and equestrian use of the bridge as well as for farm 
equipment to get from one side of their property to the other. Any construction 
in a SFHA must be approved by the Vermont Agency of Natural Resources 
(“Agency”). The Board issued a decision dated April 28, 2017 authorizing the 
Zoning Administrator to grant a conditional use permit upon receipt from the 
Agency of all necessary approvals.  

 
 
The members of the ZBA are Deborah Granquist, Chair, Carrie Chalmers, Ann Fujii, Jeff 
Lennox, Deb Lyneis, Andy Foster and Allison Stori. Tim Goodwin served as Acting 
Zoning Administrator for part of 2017 and was extremely helpful in connection with the 
matters before the ZBA,  
 
The ZBA does not have regularly scheduled meetings but instead meets when 
necessitated by the workload. The Zoning Administrator, a position that is currently filled 
by Acting Zoning Administrator Kim Price, staffs the ZBA.  
 
 
Deborah Granquist, 
Chair of the ZBA 
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Weston Planning Commission Report for 2017 
The Planning Commission received 0 applications for  Subdivisions in 2017.  

The Planning Commission conducted 1 site plan review during 2017. 

The Planning Commission completed the update to the Town Plan in 2016; the updated town plan was 
approved by Windham Regional Commission in 2017. 

The Planning Commission has submitted a budget of $5,000 for 2018. Budgeted amount reflects regular 
annual budget of $2,711 and anticipated expenses of $2,289 to be used for planning project in the 
village center. 

During 2018 the Planning Commission will continue reviewing the energy section of the Town Plan in 
light of Act 174’s Energy Planning guidance.  If you are interested in serving on a working group to 
review the Town Plan and the new energy rules under Act 174, please contact the Planning Commission 
through the Town Clerk.  

The Planning Commission meets at 7:00 pm on the first Monday of each month and often more 
frequently as required by workload. The public is always welcome.  

The Planning Commission is seeking individuals to serve. We welcome those who are interested in 
serving on the Planning Commission. 

Sincerely, 

Chris Lindgren, Chairman 
Planning Commission 
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TRUSTEES OF PUBLIC FUNDS 
 

BEN RICHARDSON FUND 
The Ben Richardson Fund was created for the purpose of assisting in the college education of worthy students from the 
Town of Weston.  The proceeds from this fund may be used at any college.  As of December 31, 2017, assets for this fund 
were $16,390.01. Recipients of the Ben Richardson Fund for the 2017-2018 school year were: Ben Hamblett, Rebekah 
Hamblett, Tristan Hart, and Thomas Leiter. 
American Funds 

 Since initial investment on  
1/1/2003* 

Year-to-date since 
1/1/2017 

Beginning value $6,012.79 $14,594.88 
+ Additions $0.00 $0.00 
- Withdrawals -$3,395.00 -$720.00 
+/- Investment gain/decline $13,772.22 $2,515.13 
Ending value as of 12/31/2017 $16,390.01 $16,390.01 

*For accounts opened prior to 2003, an initial investment date of January 1, 2003 is used. 
 

Portfolio rate of return 
Annualized since 1/1/2003:  9.22% 
Year-to-date since 1/1/2017 17.53% 

 
 
 
CHARLES A. KIMBALL FUND 
The Charles A. Kimball Fund was bequeathed for the purpose of assisting young people from the Town of Weston in 
obtaining a college education from the University of Vermont or Dartmouth College.  As of December 31, 2017, assets of 
this fund were  $10,419.55. There was one recipient for the 2017-2018 school year: Alex Charette 
Deutsche Asset Management 

 Year to Date  
01/01-12/31/2017 

Beginning value $10,313.80 
Purchases/Reinvested Distributions $336.31 
Redemptions -$500.00 
Change in Value $269.44 
Ending Portfolio Value on 12/31/2017 $10,419.55 

 
 
Weston students interested in applying for a scholarship for the 2018-2019 school year must send a letter and include the 
following information:  
 • Brief introduction   
 • Name of College or University applicant plans to attend 
 • Area of Study or Major 
 • Additional pertinent information applicant would like to include 
 
Letters must be postmarked by August 15, 2018. 
Please mail requests to:  Nicole Pfister 
   57 Chester Mountain Rd. 
   Weston, VT 05161 
 
 
 



32

TRUSTEES OF PUBLIC FUNDS REPORT 
 

 
RUDOLPH JOHNSON MEMORIAL FUND 
 
 Asset Value 12/31/16    $54,020.00 
 Investments 12/31/17 
  JP Morgan Core Bond Fund    54,646.54 
 Asset Value 12/31/17    $54,646.54 
 
CEMETERY COMMISSION FUND 
 
 Asset Value 12/31/16                $181,719.77 
 Investments 12/7/2017     
  Fidelity Equity Income Fund    66,540.87 
  Fidelity Interm Gov’t Income Fund  118,465.81 
 Asset Value 12/7/2017                             $185,006.68 
 
SCHOOL HOUSE FUND & PHELAN FUND 
       Value  2017 Income 
 Fidelity Interim Government Income   
  Schoolhouse      11,876.77 $138.40 
                             Phelan         8,760.00   102.08 
                Total     $20,676.27 $240.48 
 
 IBM – 48 shares (Schoolhouse)       7,799.52 $283.20 
 
TOWN OF WESTON C/O MIMI NEFF CONSERVATION 
 
 People’s United Bank    $ 8,905.53 $ 13.31 
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WESTON COMMUNITY ASSOCIATION 
Trustees of the Playhouse and Museums 

P.O. Box 126, Weston, VT 05161 

January 26, 2018  
 

To the Weston Select Board and our Community Neighbors, 
 
The Weston Community Association requests an Appropriation in the amount of $9,500 for 
annual mowing, maintenance, ongoing clean-up of the entire park, and contribution towards the 
engineering costs associated with moving the park toward a scenic town asset once again. The 
increased appropriation will enable participation with the Weston Conservation Commission in 
this endeavor.  We are grateful for the Town’s support as we move forward to restore the park to 
its former beauty. 
 
Respectfully submitted, 

David Raymond 
David A. Raymond 
President – WCA 

  
      OPERATING STATEMENT 
          COLD SPRING PARK 
Fiscal Year Ended October 31, 2017     

   YEAR 
         2017   2016   
Beginning Bank Balance  9,437 8,934   
INCOME    

Interest        13 10   
Contribution from Town  5,000     5,000   
Donations  -            -   
Total Income  5,013 5,010   

EXPENSES    
   

Mowing/Maintenance  2,357 2,807    
Repairs/Improvements  6,000 1,700   

   
Total Operating Expense  8,357     4,507   

NET GAIN/LOSS FROM OPERATIONS  (3,344) 503 
Ending Bank Balance  6,093   9,437   
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VERMONT GREEN UP, INC.  FY 2016-2017 BUDGET 
FY2016-2017 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter TOTALS Over / (Under)

Budget 07-01-16 to 09-30-16 10-01-16 to 12-31-16 01-01-17 to 03-31-17 04-01-17 to 06-30-17 TO DATE Budget
Cash Inflows
Partners - Stafford - $10,000 20,000.00             20,000.00                    20,000.00           -                    

Partners - Aiken - $6,000 12,000.00             12,000.00                   12,000.00           -                    

Partners - Davis - $3,000 18,000.00             3,000.00                     6,000.00                    6,000.00                     9,000.00                      24,000.00           
Davis Friends - $1,000 14,000.00             1,000.00                    8,500.00                     5,000.00                      14,500.00           500.00              
Businesses - Under $1,000 4,000.00               2,900.00                     850.00                         3,750.00             (250.00)             
Individuals 2,000.00               10.00                          92.50                         219.23                        989.75                         1,311.48             (688.52)             
Tax Check Off Donations 36,000.00             5,493.38                    49,165.64                    54,659.02           18,659.02         
State of VT Appropriation 10,550.00             9,495.00                     1,055.00                      10,550.00           -                    
Cities & Towns 24,000.00             2,070.00                     15,325.00                  4,574.00                     3,300.00                      25,269.00           1,269.00           
Other 1,500.00               150.00                        295.00                       12.04                          3,085.84                      3,542.88             2,042.88           
Interest 500.00                  129.50                        120.44                       132.24                        141.39                         523.57                23.57                
Total Inflows 142,550.00           5,359.50                     28,326.32                  43,832.51                   92,587.62                    170,105.95         27,555.95         

Cash Outflows
Program Expenses:
Special Projects
A. Green Up Program 15,015.00             700.00                        13,530.61                    14,230.61           (784.39)             
B. Media 28,995.00             13.24                          3,610.13                     27,730.59                    31,353.96           2,358.96           
C. Other -                       -                     -                    
Total Program 44,010.00             13.24                          -                             4,310.13                     41,261.20                    45,584.57           1,574.57           

Administrative Expenses:
*Salaries / Office 71,000.00             23,710.80                   17,882.40                  17,882.40                   17,969.60                    77,445.20           6,445.20           
Payroll Taxes 5,500.00               1,813.87                     1,368.01                    1,368.00                     1,324.49                      5,874.37             374.37              
Health/Dental Insurance 5,500.00               2,958.40                     450.00                       450.00                        1,450.00                      5,308.40             (191.60)             
Insurance-workers comp/liab. 1,400.00               1,923.00                      1,923.00             523.00              
Rotary / Mileage / Expenses 2,500.00               395.64                        858.89                       508.50                        733.00                         2,496.03             (3.97)                 
Phone / Internet / Website 1,700.00               313.12                        481.29                       912.23                        975.94                         2,682.58             982.58              
Postage 2,200.00               1,205.00                     490.00                         1,695.00             (505.00)             
Office Equipment -                       -                     -                    
Supplies & Miscellaneous 2,500.00               583.75                        690.67                       908.77                        522.85 2,706.04             206.04              
Contractual Services 840.00                  850.00                        850.00                10.00                
Office-Capital projects -                       -                     -                    
Total Administrative 93,140.00             30,625.58                   21,731.26                  23,234.90                   25,388.88                    100,980.62         7,840.62           
Total Outflows 137,150.00           30,638.82                   21,731.26                  27,545.03                   66,650.08                    146,565.19         9,415.19           

Surplus / (Deficit) 5,400.00               (25,279.32)                  6,595.06                    16,287.48                   25,937.54                    23,540.76           18,140.76         

 

 
 

G
R

E
E

N
 U

P 
V

E
R

M
O

N
T

 
P.

O
. B

ox
 1

19
1 

M
on

tp
el

ie
r, 

V
er

m
on

t 0
56

01
-1

19
1 

(8
02

)2
29

-4
58

6,
 o

r 1
-8

00
-9

74
-3

25
9 

gr
ee

nu
p@

gr
ee

nu
pv

er
m

on
t.o

rg
 

w
w

w
.g

re
en

up
ve

rm
on

t.o
rg

 
 D

ea
r S

el
ec

t B
oa

rd
/T

ow
n 

C
le

rk
:  

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

O
ct

ob
er

 2
01

7 
 Pl

ea
se

 c
on

si
de

r G
re

en
 U

p 
V

er
m

on
t’s

 re
qu

es
t f

or
 y

ou
r c

om
m

un
ity

’s
 fi

na
nc

ia
l s

up
po

rt.
 W

e 
re

sp
ec

tfu
lly

 a
sk

 y
ou

 to
 in

cl
ud

e 
th

e 
ap

pr
op

ria
te

 a
m

ou
nt

 fr
om

 th
e 

gu
id

e 
be

lo
w

 in
 y

ou
r b

ud
ge

t f
or

 n
ex

t y
ea

r. 
Th

is
 g

ui
de

 re
m

ai
ns

 th
e 

sa
m

e 
as

 in
 p

re
vi

ou
s 

ye
ar

s:
 

  
 

 
Fo

r t
ow

ns
 u

nd
er

 1
,0

00
 p

op
ul

at
io

n 
. .

 . 
. .

 . 
 $

 5
0 

 
 

 
Fo

r t
ow

ns
 o

ve
r 1

,0
00

 a
nd

 u
nd

er
 2

00
0 

. .
 . 

 $
10

0 
 

 
 

Fo
r t

ow
ns

 o
ve

r 2
,0

00
 a

nd
 u

nd
er

 3
00

0 
. .

 . 
 $

15
0 

 
 

 
 

Fo
r t

ow
ns

 o
ve

r 3
,0

00
 a

nd
 u

nd
er

 4
00

0 
. .

 . 
 $

20
0 

 
 

 
Fo

r t
ow

ns
 o

ve
r 4

,0
00

 p
op

ul
at

io
n 

. .
 . 

. .
 . 

.  
$3

00
 

  
 

 
Si

nc
er

el
y,

 
   

   
   

   
   

   
   

   
   

   
   

   
   

M
el

in
da

 V
ie

ux
 

 
 

 
Pr

es
id

en
t, 

G
re

en
 U

p 
Ve

rm
on

t 
  T

ow
n 

re
po

rt
 in

fo
rm

at
io

n 
fo

r 
G

re
en

 U
p 

D
ay

, M
ay

 6
, 2

01
7 

(T
hi

s i
s a

va
ila

bl
e 

fo
r 

do
w

nl
oa

d 
at

 w
w

w
.g

re
en

up
ve

rm
on

t.o
rg

 u
nd

er
 “

A
bo

ut
 U

s.”
) 

 G
re

en
 U

p 
D

ay
 m

ar
ke

d 
its

 4
7t

h 
A

nn
iv

er
sa

ry
, w

ith
 o

ve
r 2

2,
00

0 
vo

lu
nt

ee
rs

 p
ar

tic
ip

at
in

g!
 G

re
en

 U
p 

V
er

m
on

t, 
a 

no
np

ro
fit

 
50

1(
c)

(3
) o

rg
an

iz
at

io
n,

 c
on

tin
ue

s t
o 

pr
ou

dl
y 

ca
rr

y 
on

 th
is

 tr
ad

iti
on

 o
f G

re
en

 U
p 

D
ay

. G
re

en
 U

p 
V

er
m

on
t i

s n
ot

 a
 S

ta
te

 
A

ge
nc

y.
 S

ev
en

ty
- fi

ve
 p

er
ce

nt
 o

f G
re

en
 U

p 
V

er
m

on
t’s

 b
ud

ge
t c

om
es

 fr
om

 c
or

po
ra

te
 a

nd
 in

di
vi

du
al

 d
on

at
io

ns
. P

eo
pl

e 
ca

n 
no

w
 c

ho
os

e 
to

 d
on

at
e 

to
 G

re
en

 U
p 

V
er

m
on

t b
y 

en
te

rin
g 

a 
gi

ft 
am

ou
nt

 o
n 

Li
ne

 2
9 

of
 th

e 
V

er
m

on
t S

ta
te

 In
co

m
e 

Ta
x 

Fo
rm

. 
A

s a
 re

su
lt,

 G
re

en
 U

p 
V

er
m

on
t h

as
 b

ee
n 

ab
le

 to
 si

gn
ifi

ca
nt

ly
 in

cr
ea

se
 th

e 
pe

rc
en

ta
ge

 o
f i

nd
iv

id
ua

l g
iv

in
g,

 th
us

 m
ak

in
g 

G
re

en
 U

p 
D

ay
 m

or
e 

st
ab

le
 fo

r t
he

 lo
ng

-te
rm

. 
 W

ith
 y

ou
r t

ow
n’

s h
el

p,
 w

e 
ca

n 
co

nt
in

ue
 V

er
m

on
t’s

 u
ni

qu
e 

an
nu

al
 tr

ad
iti

on
 o

f t
ak

in
g 

ca
re

 o
f o

ur
 st

at
e’

s l
ov

el
y 

la
nd

sc
ap

e 
an

d 
pr

om
ot

in
g 

ci
vi

c 
pr

id
e 

w
ith

 o
ur

 c
hi

ld
re

n 
gr

ow
in

g 
up

 w
ith

 G
re

en
 U

p.
 O

ur
 E

as
t M

on
tp

el
ie

r c
oo

rd
in

at
or

 re
po

rts
 “

G
re

en
 

U
p 

D
ay

 is
 a

n 
ex

ce
lle

nt
 te

ac
ha

bl
e 

m
om

en
t f

or
 o

ur
 c

hi
ld

re
n.

” 
G

re
en

 U
p 

D
ay

 is
 a

 d
ay

 e
ac

h 
ye

ar
 w

he
n 

pe
op

le
 c

om
e 

to
ge

th
er

 
in

 th
ei

r c
om

m
un

iti
es

 to
 g

iv
e 

V
er

m
on

t a
 sp

rin
g 

cl
ea

ni
ng

! G
re

en
 U

p 
V

er
m

on
t a

ls
o 

fo
cu

se
s o

n 
ed

uc
at

io
n 

fo
r g

ra
de

s K
-2

 b
y 

pr
ov

id
in

g 
tw

o 
fr

ee
 a

ct
iv

ity
 b

oo
kl

et
s t

o 
sc

ho
ol

s a
nd

 h
os

ts
 it

s a
nn

ua
l s

tu
de

nt
 p

os
te

r d
es

ig
n 

an
d 

w
rit

in
g 

co
nt

es
ts

 fo
r g

ra
de

s 
K

-1
2.

 T
o 

le
ar

n 
m

or
e 

pl
ea

se
 v

is
it 

w
w

w
.g

re
en

up
ve

rm
on

t.o
rg

. 
 Su

pp
or

t f
ro

m
 c

iti
es

 a
nd

 to
w

ns
 c

on
tin

ue
s t

o 
be

 a
n 

es
se

nt
ia

l p
ar

t o
f o

ur
 o

pe
ra

tin
g 

bu
dg

et
. I

t e
na

bl
es

 u
s t

o 
co

ve
r s

ix
te

en
 

pe
rc

en
t o

f t
he

 o
pe

ra
tin

g 
bu

dg
et

. A
ll 

to
w

n 
re

si
de

nt
s b

en
ef

it 
fr

om
 c

le
an

 ro
ad

si
de

s!
 F

un
ds

 h
el

p 
pa

y 
fo

r s
up

pl
ie

s, 
in

cl
ud

in
g 

ov
er

 5
0 ,

00
0 

G
re

en
 U

p 
tra

sh
 b

ag
s, 

pr
om

ot
io

n,
 e

du
ca

tio
n,

 a
nd

 th
e 

se
rv

ic
es

 o
f t

w
o 

pa
rt-

tim
e 

em
pl

oy
ee

s. 
 

 
M

ar
k 

yo
ur

 c
al

en
da

r:
  M

ay
 5

, 2
01

8 
G

re
en

 U
p 

D
ay

, 4
8 

ye
ar

s o
f t

ra
di

tio
n!

 
 

Jo
in

 w
ith

 p
eo

pl
e 

in
 y

ou
r 

co
m

m
un

ity
 to

 c
le

an
 u

p 
fo

r 
G

re
en

 U
p 

D
ay

, 
A

lw
ay

s t
he

 fi
rs

t S
at

ur
da

y 
in

 M
ay

. 



45

D
ec

em
be

r 1
8,

 2
01

7 
  

R
eq

ue
st

 fo
r 

Su
pp

or
t f

ro
m

 th
e 

T
ow

n 
of

 W
es

to
n 

 H
ea

lth
 C

ar
e 

an
d 

R
eh

ab
ili

ta
tio

n 
Se

rv
ic

es
 o

f S
ou

th
ea

st
er

n 
V

er
m

on
t (

H
C

R
S)

 re
qu

es
ts

 a
n 

ap
pr

op
ria

tio
n 

of
 

$6
30

.0
0 

fr
om

 th
e 

To
w

n 
of

 W
es

to
n 

at
 th

e 
20

18
 T

ow
n 

M
ee

tin
g 

to
 h

el
p 

de
fr

ay
 th

e 
co

st
 o

f 
se

rv
ic

es
 to

 it
s 

re
si

de
nt

s 
fo

r t
he

 M
en

ta
l H

ea
lth

 W
al

k-
In

 C
lin

ic
. I

n 
th

e 
ye

ar
 e

nd
in

g 
Ju

ne
 3

0,
 2

01
7,

 o
ur

 a
ge

nc
y 

pr
ov

id
ed

 a
 

co
m

pr
eh

en
si

ve
 r

an
ge

 o
f 

co
m

m
un

ity
 b

as
ed

 s
er

vi
ce

s 
to

 4
,1

54
 r

es
id

en
ts

 o
f 

W
in

ds
or

 a
nd

 W
in

dh
am

 
co

un
tie

s. 
Th

e 
se

rv
ic

es
 th

at
 a

re
 a

va
ila

bl
e 

to
 th

e 
re

si
de

nt
s o

f y
ou

r c
om

m
un

ity
 a

re
: 

 A
du

lt 
M

en
ta

l H
ea

lth
 a

nd
 A

dd
ic

tio
n 

Se
rv

ic
es

: H
C

R
S 

of
fe

rs
 c

om
pr

eh
en

si
ve

 s
er

vi
ce

s 
fo

r a
du

lts
 w

ho
 a

re
 

ex
pe

rie
nc

in
g 

m
en

ta
l 

he
al

th
 a

nd
/o

r 
su

bs
ta

nc
e 

ab
us

e 
di

ff
ic

ul
tie

s. 
A

du
lt 

se
rv

ic
es

 i
nc

lu
de

 a
ss

es
sm

en
t, 

tre
at

m
en

t 
in

cl
ud

in
g 

in
di

vi
du

al
, 

gr
ou

p,
 c

ou
pl

es
, 

an
d 

fa
m

ily
 c

ou
ns

el
in

g,
 r

ef
er

ra
l 

se
rv

ic
es

, 
an

d 
lim

ite
d 

ps
yc

hi
at

ric
 s

er
vi

ce
s. 

It 
is

 t
he

 p
hi

lo
so

ph
y 

of
 H

C
R

S 
th

at
 p

eo
pl

e 
ar

e 
re

si
lie

nt
 a

nd
 t

he
re

fo
re

 c
ap

ab
le

 o
f 

ov
er

co
m

in
g 

di
ff

ic
ul

t 
ex

pe
rie

nc
es

 a
nd

 r
ec

ov
er

in
g 

fr
om

 m
en

ta
l 

ill
ne

ss
 a

nd
 s

ub
st

an
ce

 a
bu

se
. 

H
C

R
S 

is
 

co
m

m
itt

ed
 to

 b
ui

ld
in

g 
on

 th
e 

st
re

ng
th

s 
of

 th
e 

in
di

vi
du

al
s 

an
d 

fa
m

ili
es

 o
f w

ho
m

 w
e 

se
rv

e.
 O

ur
 g

oa
l i

s 
to

 
he

lp
 c

lie
nt

s 
an

d 
th

ei
r 

fa
m

ili
es

 a
ch

ie
ve

 im
pr

ov
ed

 w
el

ln
es

s, 
he

al
th

, a
nd

 q
ua

lit
y 

of
 li

fe
 w

hi
le

 a
dd

re
ss

in
g 

th
ei

r m
en

ta
l h

ea
lth

 a
nd

 su
bs

ta
nc

e 
ab

us
e 

ne
ed

s.
 

 C
hi

ld
re

n,
 Y

ou
th

, a
nd

 F
am

ili
es

 P
ro

gr
am

: T
he

 C
hi

ld
re

n’
s 

D
iv

is
io

n 
pr

ov
id

es
 a

 c
om

pr
eh

en
si

ve
 s

ys
te

m
 o

f 
ca

re
 fo

r 
yo

ut
h 

ex
pe

rie
nc

in
g 

em
ot

io
na

l, 
be

ha
vi

or
al

, d
ev

el
op

m
en

ta
l, 

or
 s

ub
st

an
ce

 u
se

 d
iff

ic
ul

tie
s 

in
 th

ei
r 

lif
e,

 a
s 

w
el

l a
s 

ed
uc

at
io

n 
an

d 
su

pp
or

t f
or

 fa
m

ily
 m

em
be

rs
. W

e 
of

fe
r 

m
an

y 
se

rv
ic

es
 fo

r 
yo

ut
h 

an
d 

th
ei

r 
fa

m
ili

es
 in

cl
ud

in
g 

ps
yc

hi
at

ry
, c

ou
ns

el
in

g,
 c

as
e 

m
an

ag
em

en
t, 

re
sp

ite
 a

nd
 c

as
e 

ai
d 

se
rv

ic
es

, s
ch

oo
l-b

as
ed

 
se

rv
ic

es
, b

eh
av

io
ra

l c
on

su
lta

tio
n 

se
rv

ic
es

, s
um

m
er

 th
er

ap
eu

tic
 p

ro
gr

am
s, 

cr
is

is
 re

sp
on

se
 a

nd
 e

m
er

ge
nc

y 
re

sp
ite

 s
er

vi
ce

s, 
a 

m
en

ta
l 

he
al

th
 p

ro
gr

am
 s

pe
ci

fic
al

ly
 f

or
 y

ou
ng

 c
hi

ld
re

n 
up

 t
o 

si
x 

ye
ar

s 
ol

d,
 a

nd
 a

n 
em

pl
oy

m
en

t a
ss

is
ta

nc
e 

pr
og

ra
m

 fo
r y

ou
th

 in
 tr

an
si

tio
n 

w
ho

 h
av

e 
si

gn
ifi

ca
nt

 e
m

ot
io

na
l d

is
tu

rb
an

ce
s.

 
 D

ev
el

op
m

en
ta

l 
Se

rv
ic

es
 (

D
S)

: 
Th

e 
D

S 
pr

og
ra

m
 p

ro
vi

de
s 

se
rv

ic
es

 t
o 

pe
op

le
 w

ith
 d

ev
el

op
m

en
ta

l 
di

sa
bi

lit
ie

s 
an

d 
th

ei
r f

am
ili

es
. S

er
vi

ce
s 

ar
e 

av
ai

la
bl

e 
to

 p
eo

pl
e 

of
 a

ll 
ag

es
 w

ho
 h

av
e 

be
en

 fo
un

d 
el

ig
ib

le
, 

an
d 

ea
ch

 p
er

so
n 

be
in

g 
se

rv
ed

 r
ec

ei
ve

s 
an

 i
nd

iv
id

ua
lly

 w
rit

te
n 

pr
og

ra
m

 t
o 

m
ee

t 
hi

s 
or

 h
er

 n
ee

ds
. 

C
hi

ld
re

n 
w

ith
 a

 d
ev

el
op

m
en

ta
l 

di
sa

bi
lit

y 
ar

e 
se

rv
ed

 t
hr

ou
gh

 a
 c

ol
la

bo
ra

tio
n 

w
ith

 t
he

 C
hi

ld
re

n’
s 

D
iv

is
io

n.
 

 R
es

id
en

tia
l S

er
vi

ce
s:

 R
es

id
en

tia
l S

er
vi

ce
s o

ff
er

s r
es

id
en

tia
l c

ar
e 

fr
om

 sh
or

t t
er

m
 c

ris
is

 st
ab

ili
za

tio
n,

 to
 

in
te

ns
iv

e 
re

si
de

nt
ia

l c
ar

e,
 to

 th
er

ap
eu

tic
 c

om
m

un
ity

 re
si

de
nt

ia
l s

er
vi

ce
s. 

Ea
ch

 p
ro

gr
am

 is
 sp

ec
ifi

ca
lly

 
de

si
gn

ed
 to

 o
ff

er
 in

di
vi

du
al

s t
he

 a
pp

ro
pr

ia
te

 le
ve

l o
f c

ar
e 

to
 su

pp
or

t t
he

ir 
pe

rs
on

al
 re

co
ve

ry
 a

nd
 

w
el

ln
es

s n
ee

ds
. T

he
 R

es
id

en
tia

l c
on

tin
uu

m
 o

f c
ar

e 
is

 c
om

pr
is

ed
 o

f a
 to

ta
l o

f 3
8 

be
ds

 sp
an

ni
ng

 fi
ve

 
in

di
vi

du
al

 p
ro

gr
am

s. 
 Em

er
ge

nc
y 

Se
rv

ic
es

: 
Th

e 
Em

er
ge

nc
y 

Se
rv

ic
es

 T
ea

m
 h

as
 a

 v
er

y 
sp

ec
ifi

c 
m

is
si

on
 t

o 
ac

t 
qu

ic
kl

y 
in

 
cr

iti
ca

l 
si

tu
at

io
ns

. 
Sp

ec
ia

lly
 t

ra
in

ed
 m

en
ta

l 
he

al
th

 p
ro

fe
ss

io
na

ls
 a

re
 a

va
ila

bl
e 

24
 h

ou
rs

 a
 d

ay
 f

or
 

em
er

ge
nc

ie
s. 

A
ny

on
e 

m
ay

 u
se

 th
is

 s
er

vi
ce

 w
he

n 
an

 e
m

er
ge

nc
y 

ar
is

es
 in

cl
ud

in
g 

in
di

vi
du

al
s 

of
 a

ny
 a

ge
, 

fa
m

ily
 o

r 
fr

ie
nd

s 
of

 a
n 

in
di

vi
du

al
 i

n 
cr

is
is

, 
ho

sp
ita

ls
 a

nd
 n

ur
si

ng
 h

om
es

, 
po

lic
e,

 s
ch

oo
ls

, 
cl

er
gy

, 
bu

si
ne

ss
es

, a
nd

 o
th

er
 c

om
m

un
ity

 a
ge

nc
ie

s. 
 W

e 
th

an
k 

th
e 

B
oa

rd
 a

nd
 th

e 
ci

tiz
en

s 
of

 W
es

to
n 

fo
r y

ou
r p

as
t s

up
po

rt 
an

d 
fo

r y
ou

r c
on

tin
ue

d 
in

te
re

st
 in

 
H

ea
lth

 C
ar

e 
an

d 
R

eh
ab

ili
ta

tio
n 

Se
rv

ic
es

 o
f S

ou
th

ea
st

er
n 

V
er

m
on

t. 



46

 

N
EI

G
HB

O
RH

O
O

D 
CO

N
N

EC
TI

O
N

S
FY

 2
01

7 
IN

CO
M

E 
&

 E
XP

EN
SE

 V
S 

PR
O

JE
CT

IO
N

 
AS

 O
F 

N
O

V 
30

,2
01

7
20

17
 T

ot
al

20
17

 P
ro

j
Bu

dg
et

To
ta

l
In

co
m

e

   
 In

di
vi

du
al

 C
on

tr
ib

ut
io

ns
50

,0
00

$ 
   

   
91

,1
79

$ 
   

 
   

 S
pe

ci
al

 E
ve

nt
 In

co
m

e
55

,0
00

$ 
   

   
47

,3
57

$ 
   

 
   

 F
ou

nd
at

io
n 

C
on

tr
ib

ut
io

ns
14

,0
00

$ 
   

   
10

,9
22

$ 
   

 
   

 C
or

p 
C

on
tr

ib
ut

io
ns

6,
00

0
$ 

   
   

  
6,

11
2

$ 
   

   
   

 N
on

-G
ov

't 
O

rg
 - 

G
ra

nt
s

5,
00

0
$ 

   
   

  
9,

10
0

$ 
   

   
   

 N
on

 G
ov

't 
O

rg
 - 

Sv
c 

C
on

tr
ac

ts
28

,2
72

$ 
   

   
7,

56
1

$ 
   

   
   

 L
oc

al
/M

un
ic

ip
al

 G
ov

't
11

,5
00

$ 
   

   
13

,2
51

$ 
   

 
   

 In
-K

in
d 

In
co

m
e

15
,0

00
$ 

   
   

26
,7

00
$ 

   
 

   
 In

te
re

st
 In

co
m

e
15

6
$ 

   
   

   
   

23
7

$ 
   

   
   

 
   

 P
ro

pe
rt

y 
R

en
t

22
,8

00
$ 

   
   

14
,8

88
$ 

   
 

  T
ot

al
 U

nr
es

tr
ic

te
d 

In
co

m
e

20
7,

72
8

$ 
   

 
22

7,
30

7
$ 

  
   

 R
es

tr
ic

te
d 

Fo
un

da
tio

n
10

7,
06

2
$ 

   
 

48
,1

74
$ 

   
 

   
 R

es
tr

ic
te

d 
C

or
po

ra
te

1,
00

0
$ 

   
   

  
-

$ 
   

   
   

  
   

 R
es

tr
ic

te
d 

N
on

-G
ov

t O
rg

10
,0

00
$ 

   
   

8,
62

8
$ 

   
   

  T
ot

al
 R

es
tr

ic
te

d 
In

co
m

e
11

8,
06

2
$ 

   
 

56
,8

02
$ 

   
 

To
ta

l I
nc

om
e

32
5,

79
0

$ 
   

 
28

4,
10

9
$ 

  

Ex
pe

ns
e

   
 T

ot
al

 S
al

ar
ie

s
13

5,
69

1
$ 

   
 

10
9,

76
1

$ 
  

   
 T

ot
al

 B
en

ef
its

26
,1

27
$ 

   
   

21
,0

81
$ 

   
 

  T
ot

al
 P

er
so

nn
el

16
1,

81
8

$ 
   

 
13

0,
84

2
$ 

  
  T

ot
al

 C
on

tr
ac

tu
al

 &
 O

th
er

 S
vc

s
42

,8
40

$ 
   

   
39

,3
39

$ 
   

 
  T

ot
al

 R
en

t, 
U

til
iti

es
, C

le
an

in
g

42
,5

76
$ 

   
   

41
,3

03
$ 

   
 

  T
ot

al
 M

at
er

ia
ls

 &
 S

up
pl

ie
s

11
,8

50
$ 

   
   

14
,9

65
$ 

   
 

  T
ot

al
 E

qu
ip

15
,2

04
$ 

   
   

13
,6

44
$ 

   
 

  T
ot

al
 T

ra
ve

l
2,

64
0

$ 
   

   
  

2,
70

6
$ 

   
   

  T
ot

al
 C

om
m

un
ic

at
io

ns
/P

os
ta

ge
12

,5
00

$ 
   

   
8,

65
5

$ 
   

   
  T

ot
al

 T
ra

in
in

gs
1,

50
0

$ 
   

   
  

15
3

$ 
   

   
   

 
  T

ot
al

 E
m

er
ge

nc
y 

As
si

st
an

ce
 

12
,5

00
$ 

   
   

13
,1

24
$ 

   
 

  T
ot

al
 O

th
er

 E
xp

en
se

s
13

,1
50

$ 
   

   
18

,2
42

$ 
   

 
  T

ot
al

 F
ee

s,
 C

ha
rg

es
1,

00
0

$ 
   

   
  

64
3

$ 
   

   
   

 
To

ta
l E

xp
en

se
31

7,
57

8
$ 

   
 

28
3,

61
6

$ 
  

N
et

 In
co

m
e

8,
21

2
$ 

   
   

  
49

2
$ 

   
   

   
 



47



48



49

 
 

 
 

 
91

 V
T 

R
ou

te
 1

1,
 L

on
do

nd
er

ry
, V

T 
05

14
8 

   
   

   
  w

w
w

.th
ec

ol
la

bo
ra

tiv
e.

us
   

   
   

   
 80

2-
82

4-
42

00
 

     
  T

he
 C

ol
la

bo
ra

tiv
e 

pr
om

ot
es

 th
e 

de
ve

lo
pm

en
t o

f a
 h

ea
lth

y 
in

vo
lv

ed
 

   
  c

om
m

un
ity

 su
pp

or
tin

g 
su

bs
ta

nc
e 

fr
ee

 y
ou

th
 in

 a
 c

ar
in

g 
en

vi
ro

nm
en

t. 
  

  D
ec

em
be

r 2
01

7 
 D
ea

r W
es

to
n 

R
es

id
en

ts
, 

 
Th

e 
C

ol
la

bo
ra

tiv
e 

th
an

ks
 y

ou
 fo

r y
ou

r v
ot

e 
of

 c
on

fid
en

ce
 in

 p
as

si
ng

 o
ur

 re
qu

es
t f

or
 lo

ca
l t

ax
pa

ye
r 

do
lla

rs
 a

t t
he

 2
01

7 
To

w
n 

M
ee

tin
g.

  I
n 

20
18

, T
he

 C
ol

la
bo

ra
tiv

e 
m

ar
ks

 tw
en

ty
 y

ea
rs

 o
f p

ro
vi

di
ng

 q
ua

lit
y 

af
te

rs
ch

oo
l c

ar
e 

fo
r f

am
ili

es
 w

ith
 c

hi
ld

re
n 

at
te

nd
in

g 
Fl

oo
d 

B
ro

ok
 S

ch
oo

l. 
 S

in
ce

 1
99

8,
 w

e 
ha

ve
 g

ro
w

n 
to

 

pr
ov

id
e 

a 
w

id
e 

ra
ng

e 
of

 in
di

vi
du

al
, y

ou
th

, a
nd

 fa
m

ily
 p

ro
gr

am
s f

oc
us

ed
 o

n 
su

pp
or

tin
g 

fa
m

ili
es

 a
nd

 

pr
ev

en
tin

g 
yo

ut
h 

su
bs

ta
nc

e 
us

e.
  I

n 
th

e 
to

w
n 

bu
dg

et
 w

e 
ar

e 
re

qu
es

tin
g 

fu
nd

s t
o 

su
pp

or
t T

he
 C

ol
la

bo
ra

tiv
e 

Ex
te

nd
ed

 D
ay

 P
ro

gr
am

, C
ol

la
bo

ra
tiv

e 
C

am
p 

an
d 

th
e 

R
ef

us
e 

to
 U

se
 p

ro
gr

am
.  

O
ve

r h
al

f o
f F

B
S 

st
ud

en
ts

 a
re

 

en
ro

lle
d 

in
 th

e 
Ex

te
nd

ed
 D

ay
 P

ro
gr

am
.  

Ea
ch

 d
ay

 st
ud

en
ts

 u
til

iz
e 

th
e 

hi
gh

-q
ua

lit
y 

st
at

e 
lic

en
se

d 
af

te
r s

ch
oo

l 

ca
re

, w
he

re
 th

ey
 e

nj
oy

 a
n 

en
ga

gi
ng

 a
ct

iv
ity

, s
na

ck
, a

nd
 h

om
ew

or
k 

he
lp

.  
O

ve
r o

ne
 h

un
dr

ed
 c

am
pe

rs
 th

is
 y

ea
r 

at
 o

ur
 F

lo
od

 B
ro

ok
 S

ch
oo

l b
as

ed
 su

m
m

er
 c

am
p 

pa
rti

ci
pa

te
d 

in
 in

te
ra

ct
iv

e 
ac

tiv
iti

es
 w

hi
le

 e
nj

oy
in

g 
ou

r l
oc

al
 

ou
td

oo
r e

nv
iro

nm
en

t. 
 S

w
im

 le
ss

on
s a

re
 a

va
ila

bl
e 

fo
r e

ac
h 

ca
m

pe
r f

or
 n

o 
ad

di
tio

na
l c

ha
rg

e 
at

 C
ol

la
bo

ra
tiv

e 

C
am

p.
 W

e 
w

or
k 

ha
rd

 to
 m

ak
e 

th
es

e 
se

rv
ic

es
 a

va
ila

bl
e 

to
 a

ll 
fa

m
ili

es
 re

ga
rd

le
ss

 o
f a

bi
lit

y 
to

 p
ay

 th
e 

tu
iti

on
.  

D
ur

in
g 

th
e 

20
14

-2
01

5 
sc

ho
ol

 y
ea

r a
nd

 su
m

m
er

 c
am

p,
 w

e 
pr

ov
id

ed
 o

ve
r $

7,
00

0 
in

 sc
ho

la
rs

hi
ps

. O
ve

r 3
00

 

st
ud

en
ts

 p
ar

tic
ip

at
ed

 in
 T

he
 R

ef
us

e 
to

 U
se

 P
ro

gr
am

 w
hi

ch
 in

cl
ud

ed
 o

ve
r e

ig
ht

 h
ou

rs
 o

f h
an

ds
-o

n 
ed

uc
at

io
n 

ab
ou

t r
ef

us
al

 sk
ill

s, 
ac

tiv
ity

 a
lte

rn
at

iv
es

, a
nd

 th
e 

ris
k a

nd
 h

ar
m

s o
f a

lc
oh

ol
, t

ob
ac

co
, a

nd
 d

ru
g 

us
e 

fo
r e

ac
h 

st
ud

en
t. 

W
e 

ar
e 

re
qu

es
tin

g 
yo

ur
 a

pp
ro

va
l o

f $
75

0 
in

 y
ou

r t
ow

n’
s b

ud
ge

t t
o 

as
si

st
 T

he
 C

ol
la

bo
ra

tiv
e 

w
ith

 p
ro

vi
di

ng
 

th
es

e 
se

rv
ic

es
.  

W
e 

ap
pr

ec
ia

te
 y

ou
r i

nv
ol

ve
m

en
t 

 Si
nc

er
el

y,
 

  

M
ar

ya
nn

  M
 o

rr
is

 
 

Ex
ec

ut
iv

e 
D

ire
ct

or
 

 

 2
:5

0 
PM

 1
1/

09
/1

7
 A

cc
ru

al
 B

as
is

 T
he

 C
ol

la
bo

ra
tiv

e
 P

ro
fit

 &
 L

os
s 

by
 C

la
ss

 J
ul

y 
20

16
 th

ro
ug

h 
Ju

ne
 2

01
7

C
am

p 
20

17
ED

P 
16

-1
7

R
TU

 1
6-

17
To

w
ns

 1
6-

17
TO

TA
L

In
co

m
e

In
di

v/
bu

si
ne

ss
 c

on
tri

bu
tio

n
17

7.
50

22
0.

00
60

.0
0

0.
00

45
7.

50

Fo
un

da
tio

n/
tru

st
 g

ra
nt

s
49

6.
47

0.
00

2,
15

0.
00

0.
00

2,
64

6.
47

N
on

pr
of

it 
or

ga
ni

za
tio

n 
gr

an
ts

0.
00

1,
60

0.
00

0.
00

0.
00

1,
60

0.
00

St
at

e 
gr

an
ts

0.
00

50
0.

00
0.

00
0.

00
50

0.
00

Lo
ca

l g
ov

er
nm

en
t g

ra
nt

s
0.

00
0.

00
0.

00
5,

50
0.

00
5,

50
0.

00

Pr
og

ra
m

 F
ee

s 
- C

hi
ld

ca
re

22
,4

07
.0

0
33

,2
68

.5
0

0.
00

0.
00

55
,6

75
.5

0

Pr
og

ra
m

 F
ee

s 
- R

TU
0.

00
0.

00
17

,3
50

.0
0

0.
00

17
,3

50
.0

0

Sp
ec

ia
l e

ve
nt

s 
0.

00
43

2.
75

0.
00

0.
00

43
2.

75

To
ta

l I
nc

om
e

23
,0

80
.9

7
36

,0
21

.2
5

19
,5

60
.0

0
5,

50
0.

00
84

,1
62

.2
2

Ex
pe

ns
e

Pa
yr

ol
l F

ee
s

0.
00

33
0.

75
0.

00
0.

00
33

0.
75

Sa
la

rie
s 

& 
w

ag
es

 
15

,7
56

.5
8

20
,1

36
.7

6
2,

16
1.

09
3,

32
6.

49
41

,3
80

.9
2

Pa
yr

ol
l t

ax
es

 &
 O

th
er

 F
rin

ge
2,

53
9.

52
7,

84
6.

48
42

7.
09

66
4.

78
11

,4
77

.8
7

Ac
co

un
tin

g 
fe

es
46

1.
00

60
0.

00
0.

00
0.

00
1,

06
1.

00

Pr
of

es
si

on
al

 fe
es

73
0.

75
16

1.
50

14
,1

80
.3

8
0.

00
15

,0
72

.6
3

Su
pp

lie
s

76
4.

77
1,

48
2.

81
44

.9
0

41
6.

73
2,

70
9.

21

Te
le

ph
on

e 
& 

te
le

co
m

m
un

ic
at

io
ns

83
.0

4
1,

15
2.

06
50

4.
72

13
0.

00
1,

86
9.

82

Pr
in

tin
g 

& 
co

py
in

g
97

.2
7

38
2.

85
13

2.
00

16
2.

00
77

4.
12

C
ur

ric
ul

um
s

0.
00

26
.9

5
23

.9
3

0.
00

50
.8

8

M
ar

ke
tin

g 
M

at
er

ia
ls

79
6.

48
41

.6
7

38
3.

40
0.

00
1,

22
1.

55

Tr
av

el
 &

 m
ee

tin
gs

 e
xp

en
se

s
13

8.
03

39
2.

43
27

9.
07

25
0.

00
1,

05
9.

53

Ev
en

ts
82

0.
69

48
3.

77
12

5.
23

25
0.

00
1,

67
9.

69

ED
P-

Fo
od

41
8.

68
28

.2
8

0.
00

10
0.

00
54

6.
96

Ba
nk

 C
ha

rg
es

21
0.

41
85

.8
6

36
0.

20
0.

00
65

6.
47

In
su

ra
nc

e 
- n

on
-e

m
pl

oy
ee

0.
00

67
2.

00
0.

00
20

0.
00

87
2.

00

St
af

f d
ev

el
op

m
en

t
26

3.
75

0.
00

0.
00

0.
00

26
3.

75

O
ut

si
de

 c
om

pu
te

r s
er

vi
ce

s
0.

00
1,

73
0.

92
83

1.
99

0.
00

2,
56

2.
91

Ad
ve

rti
si

ng
 e

xp
en

se
s

0.
00

46
6.

16
10

6.
00

0.
00

57
2.

16

  T
ot

al
 E

xp
en

se
23

,0
80

.9
7

36
,0

21
.2

5
19

,5
60

.0
0

5,
50

0.
00

84
,1

62
.2

2

N
et

 In
co

m
e

0.
00

0.
00

0.
00

0.
00

0.
00



50

T
he

 C
ur

re
nt

 2
01

8 
T

ow
n 

R
ep

or
t f

or
 W

es
to

n 
  Th

e 
Cu

rr
en

t h
as

 b
ee

n 
so

ut
he

rn
 W

in
ds

or
 a

nd
 W

in
dh

am
 C

ou
nt

y’s
 p

ub
lic

 tr
an

sit
 p

ro
vi

de
r 

sin
ce

 2
00

3.
 O

ur
 m

iss
io

n 
is 

to
 p

ro
vi

de
 a

 sa
fe

, r
eli

ab
le 

an
d 

ef
fic

ien
t t

ra
ns

po
rta

tio
n 

sy
st

em
 th

at
 

su
pp

or
ts

 e
co

no
m

ic
 o

pp
or

tu
ni

ty
 a

nd
 q

ua
lit

y 
of

 li
fe

 fo
r t

he
 2

7 
to

w
ns

 w
e 

se
rv

e. 
A

s a
 p

riv
at

e 
no

n-
pr

of
it 

50
1c

3,
 w

e 
re

ly
 m

or
e 

th
an

 e
ve

r o
n 

lo
ca

l c
on

tri
bu

tio
ns

 to
 d

eli
ve

r r
id

es
 a

nd
 to

 
pr

ov
id

e 
th

e 
re

qu
ire

d 
lo

ca
l m

at
ch

 fo
r r

ep
lac

em
en

t v
eh

icl
es

. 
 Th

e 
Cu

rr
en

t i
s f

un
de

d 
by

 st
at

e 
an

d 
fe

de
ra

l g
ra

nt
s, 

co
nt

rib
ut

io
ns

 fr
om

 to
w

ns
 a

nd
 re

so
rts

, 
fa

re
s o

n 
so

m
e 

ro
ut

es
, a

nd
 c

on
tri

bu
tio

ns
 

fr
om

 o
ur

 h
um

an
 se

rv
ice

 p
ar

tn
er

s. 
W

e 
op

er
at

e 
bu

s r
ou

te
s a

nd
 se

ni
or

 o
r d

isa
bl

ed
 

tra
ns

po
rta

tio
n 

se
rv

ice
s v

ia 
ou

r f
lee

t o
f 3

6 
bu

se
s, 

va
ns

, a
nd

 a
 n

et
w

or
k 

of
 o

ve
r 5

0 
ve

ry
 d

ed
ica

te
d 

vo
lu

nt
ee

r d
riv

er
s. 

 
 O

ur
 o

pe
ra

tin
g 

ex
pe

ns
es

 la
st

 y
ea

r w
er

e 
$5

,1
64

,2
89

. W
ith

 th
at

 w
e 

pr
ov

id
ed

 
28

2,
10

2 
bu

s, 
va

n,
 ta

xi
, a

nd
 v

ol
un

te
er

 
rid

es
. O

ur
 b

us
es

 a
nd

 v
an

s t
ra

ve
led

 9
10

,7
11

 m
ile

s o
ve

r 5
0,

09
6 

ho
ur

s. 
 

 In
 W

es
to

n 
w

e 
op

er
at

e 
va

n 
an

d 
vo

lu
nt

ee
r s

er
vi

ce
s w

hi
ch

 la
st

 y
ea

r p
ro

vi
de

d 
19

6 
rid

es
 a

t a
 c

os
t 

of
 $

3,
84

8.
   

  
 W

e 
ar

e 
re

qu
es

tin
g 

a 
$2

50
 c

on
tri

bu
tio

n 
fr

om
 th

e 
To

w
n 

of
 W

es
to

n 
th

is 
ye

ar
. W

e 
ho

pe
 y

ou
 

w
ill

 o
nc

e 
ag

ain
 su

pp
or

t u
s. 

 W
e 

ar
e 

alw
ay

s s
ee

ki
ng

 y
ou

r i
np

ut
 to

 im
pr

ov
e 

ou
r s

er
vi

ce
s. 

Pl
ea

se
 c

on
ta

ct
 m

e 
by

 e
m

ail
 

(rg
ag

no
n@

cr
tra

ns
it.

or
g)

; p
ho

ne
 (8

02
) 4

60
-7

43
3 

x 
20

1;
 o

r v
isi

t u
s a

t w
w

w
.cr

tra
ns

it.
or

g 
to

 le
t 

us
 k

no
w

 h
ow

 T
he

 C
ur

re
nt

 m
ay

 im
pr

ov
e 

se
rv

ic
e 

in
 y

ou
r c

om
m

un
ity

.  
  

 
 

 
 

Si
nc

er
ely

, 

   
   

   
   

   
   

   
   

   
   

   
   

   
   

  
 

Re
be

cc
a 

G
ag

no
n 

 
 

 
 

 
G

en
er

al 
M

an
ag

er
 

Th
e 

Cu
rr

en
t P

&
L 

Ju
l '

16
 - 

Ju
n 

17

In
co

m
e

40
00

* 
· F

ar
es

14
0,

41
8

51
93

 · 
Eq

ui
pm

en
t R

en
ta

l
18

5
40

15
-3

4 
· S

ta
te

 O
pe

ra
tin

g
45

0,
00

0
51

95
 · 

Dr
iv

er
s S

up
pl

ie
s &

 U
ni

fo
rm

s
9,

48
4

40
15

-3
6 

· C
M

AQ
65

,3
43

51
96

 · 
Su

pp
lie

s/
Ga

ra
ge

5,
78

5
40

15
-3

7 
· E

ld
er

ly
 &

 D
isa

bl
ed

59
5,

53
1

52
00

 · 
Bu

s P
ar

ts
10

4,
65

3
40

15
-4

1 
· C

ap
ita

l -
 5

31
1

23
8,

40
8

52
01

 · 
Bu

s R
ep

ai
rs

27
,3

38
40

15
-5

5 
· R

ou
te

m
at

ch
29

5,
47

7
52

02
 · 

Ti
re

s
26

,2
57

40
18

-3
 · 

Lo
ca

l M
at

ch
47

,6
72

52
03

 · 
Ve

hi
cle

 - 
Re

gi
st

ra
tio

n 
&

 F
ee

s
6,

05
3

40
20

 · 
M

ed
ica

id
2,

53
3,

84
6

52
04

 · 
Lic

en
se

 &
 B

ac
kg

ro
un

d 
Ch

ec
ks

8,
12

8
40

30
 · 

VT
ra

ns
 E

&
D

13
,3

00
52

05
 · 

Sh
op

 T
oo

ls
2,

37
2

40
60

 · 
Fe

de
ra

l O
pe

ra
tin

g
28

9,
11

2
To

ta
l 5

22
0 

· F
ue

l -
 D

ie
se

l
13

2,
11

3
40

71
 · 

Fe
de

ra
l A

dm
in

26
1,

75
5

To
ta

l 5
22

1 
· F

ue
l -

 G
as

14
0,

34
1

40
72

 · 
Fe

de
ra

l P
M

40
3,

13
3

52
70

 · 
Dr

iv
er

 P
hy

sic
al

 E
xa

m
s

2,
59

7
40

84
 · 

St
at

e 
Pa

rk
 &

 R
id

e 
80

 / 
20

19
9,

46
6

52
80

 · 
To

w
in

g
7,

08
4

41
00

 · 
RT

AP
5,

64
6

52
95

 · 
Ra

di
os

 &
 P

ag
er

s
8,

16
2

41
60

 · 
E&

D 
Re

ve
nu

e 
(N

on
-G

ra
nt

)
3,

35
5

53
10

 · 
In

su
ra

nc
e 

- V
eh

icl
es

48
,2

45
42

00
 · 

Do
na

tio
ns

 - 
In

di
vi

du
al

s
1,

18
0

53
20

 · 
In

su
ra

nc
e 

- H
ea

lth
31

6,
55

5
42

10
 · 

Do
na

tio
ns

 - 
Bu

sin
es

s
70

,3
50

53
21

 · 
EA

P
62

0
42

20
 · 

Do
na

tio
ns

 - 
To

w
ns

 &
 S

ch
oo

ls
10

0,
95

0
53

40
 · 

In
su

ra
nc

e 
- L

ia
bi

lit
y 

Um
br

el
la

20
,2

00
43

60
 · 

Ad
ve

rt
isi

ng
 In

co
m

e
98

0
53

50
 · 

In
su

ra
nc

e 
- D

ire
ct

or
s &

 O
ffi

ce
r

2,
00

3
49

99
 · 

M
isc

el
la

ne
ou

s I
nc

om
e

-4
1

53
60

 · 
In

su
ra

nc
e 

- P
ro

pe
rt

y
13

,8
49

To
ta

l I
nc

om
e

5,
71

5,
88

1
55

00
 · 

Pr
of

es
sio

na
l S

er
vi

ce
s

27
,0

99
55

10
 · 

Tr
ai

ni
ng

, S
em

in
ar

s
2,

64
2

Ex
pe

ns
e

55
30

 · 
Un

ifo
rm

s -
 G

ar
ag

e
52

6
To

ta
l 5

00
0 

· P
ay

ro
ll 

Ex
pe

ns
es

18
3,

88
8

56
00

 · 
El

ec
tr

ici
ty

15
,6

76
50

10
 · 

Dr
iv

er
 W

ag
e

99
7,

76
3

56
10

 · 
Te

le
ph

on
e

18
,4

98
50

20
 · 

M
ai

nt
en

an
ce

 W
ag

es
12

6,
43

1
56

11
 · 

In
te

rn
et

 E
xp

en
se

6,
16

0
50

30
 · 

Di
sp

at
ch

 W
ag

es
13

8,
99

6
56

21
 · 

Po
st

ag
e

4,
31

8
50

40
 · 

Op
s W

ag
es

56
,5

46
56

22
 · 

Of
fic

e 
Su

pp
lie

s
27

,8
65

50
50

 · 
Ad

m
in

 W
ag

es
22

7,
78

0
56

23
 · 

Du
es

 &
 S

ub
sc

rip
tio

ns
5,

70
5

50
61

 · 
De

m
an

d 
Re

sp
on

se
 A

dm
in

-In
di

re
ct

13
9,

33
3

56
24

 · 
Tr

av
el

 &
 M

ee
tin

gs
13

,3
59

50
74

 · 
Bu

s O
il

7,
14

2
56

25
 · 

Ad
ve

rt
isi

ng
 - 

Cl
as

sif
ie

ds
36

3
50

80
 · 

In
su

ra
nc

e 
- W

or
ke

rs
 C

om
p

32
,5

31
56

26
 · 

Ad
ve

rt
isi

ng
 - 

M
ar

ke
tin

g
86

8
51

00
 · 

M
ed

ica
id

 - 
Vo

lu
nt

ee
r M

ile
ag

e
1,

39
6,

82
0

56
27

 · 
Em

pl
oy

ee
 A

pp
re

cia
tio

n
5,

80
0

51
01

 · 
M

ed
ica

id
 - 

Ta
xi 

M
ile

ag
e

12
2,

88
9

56
30

 · 
Pr

op
an

e
16

,1
68

51
02

 · 
M

ed
ica

id
 - 

Am
bu

la
nc

e 
M

ile
ag

e
44

,9
03

56
50

 · 
W

at
er

 &
 S

ew
er

10
,2

28
51

04
 · 

M
ed

ica
id

 - 
Vo

lu
nt

ee
r R

et
en

tio
n

36
,6

52
56

51
 · 

Ta
xe

s -
 P

M
T 

in
 Li

eu
 o

f
9,

59
7

51
10

 · 
M

ed
ica

id
 - 

Ha
rd

sh
ip

13
5,

75
6

56
70

 · 
Fa

cil
ity

39
,4

85
51

16
 · 

M
ai

nt
en

an
ce

/E
qu

ip
m

en
t

3,
06

0
56

80
 · 

Le
as

ed
 - 

Pa
rk

 &
 R

id
e

40
0

51
17

 · 
Si

gn
s &

 S
he

lte
rs

57
9

56
81

 · 
Le

as
ed

 - 
Bu

s S
to

ra
ge

11
,0

00
51

30
 · 

E&
D 

- V
ol

un
te

er
 M

ile
ag

e
24

3,
96

8
56

82
 · 

Le
as

ed
 - 

Of
fic

e 
Sp

ac
e

1,
22

4
51

32
 · 

E&
D 

- T
ax

i M
ile

ag
e

41
,9

16
58

00
 · 

De
pr

ec
ia

tio
n 

Ex
pe

ns
e

53
3,

30
5

51
33

 · 
E 

&
 D

 - 
Am

bu
la

nc
e 

M
ile

ag
e

5,
48

3
58

05
 · 

Am
or

tiz
ed

 Lo
an

 E
xp

en
se

1,
23

0
51

34
 · 

Ge
ne

ra
l P

ub
lic

 / 
AD

A 
- T

ax
i

12
,0

66
59

95
 · 

Un
al

lo
w

ab
le

 E
xp

en
se

6,
67

0
51

35
 · 

Ge
ne

ra
l P

ub
lic

 - 
Vo

l M
ile

ag
e

2,
51

6
59

96
 · 

Ba
nk

 F
ee

s
2,

16
9

51
45

 · 
Of

fic
er

 D
riv

er
 S

al
ar

y
44

6
59

97
 · 

In
te

re
st

 E
xp

en
se

25
,2

13
51

46
 · 

La
bo

re
r W

ag
e

38
,1

68
59

99
 · 

M
isc

el
la

ne
ou

s E
xp

en
se

-2
31

51
61

 · 
Ac

co
un

tin
g/

Au
di

tin
g

10
,9

07
To

ta
l E

xp
en

se
5,

67
7,

66
7

51
63

 · 
Le

ga
l F

ee
s

3,
76

7
Ne

t O
rd

in
ar

y 
In

co
m

e
38

,2
13



51

 
 
 
 
 

 
VERMONT ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED 

HELPING ACHIEVE INDEPENDENCE IN A VISUAL WORLD SINCE 1926 

 
 

Report of Services for Town of Weston 
 
Since 1926 our nonprofit organization has diligently pursued our mission of enabling Vermonters with vision 
problems, whether blindness or impairment, to achieve and maintain independence. We are the only private 
agency in Vermont to offer a complete range of services to visually impaired residents – and at no cost to the 
client.  
 
The number of clients we serve has increased by 65% in the last 12 years. In fiscal year 2017, we served over 
1,250 adults (a minimum of 12.3% are on Medicaid). There are an estimated 13,000 Vermonters who are 
currently blind or visually impaired. As the “Baby Boomer” generation ages this number is expected to increase 
to at least 25,000 by 2030. We estimate that by 2020 we will be serving a minimum of 1,550 adult clients. 
People are living longer and longer so we anticipate that the increase in demand for our services will continue 
well into the future. As a result, our neighbors, family and friends are among those who may be coping with 
vision loss. 
 
During Fiscal Year 2017, VABVI served 1,731 clients from all 14 counties in Vermont, including 129 adults 
and 41 students in Windsor County. 
 
Services include Rehabilitation (adapting daily living tasks to allow those with low vision to live 
independently); Orientation and Mobility (providing white cane and guide dog instruction, allowing individuals 
to navigate through their home and community independently); Assistive Technology (adaptive aids allow 
clients to successfully perform most activities they desire); Social Networking (improving social skills and 
providing a support network); and Statewide Transportation (volunteer drivers provide rides to medical 
appointments, grocery stores and for personal visits). Contact us at (800) 639-5861 or general@vabvi.org. 
Learn more about us at www.vabvi.org or “like” us at www.facebook.com/vabvi.org for updates. 
 
 
Request for Funding: We hope that you will consider supporting the Vermont Association for the Blind and 
Visually Impaired (VABVI) again this year with an allocation of $100 to help fund our ongoing programs and 
services. VABVI is the only nonprofit organization in Vermont offering free training, support, and services to 
blind and visually impaired Vermonters. We would cease to exist without the help of supporters like Town of 
Weston. Please feel free to contact me by phone at (800) 639-5861 extension 224 or by e-mail at 
efarmer@vabvi.org. Together, we can do so much for Vermonters living with vision loss. Thank you for your 
consideration. 
 
Sincerely, 

 
Erika Farmer 
Director of Development 
 
VABVI’s 2017-18 Budget and Expenses are available for review in the Weston Town Clerk’s office. 
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Vermont Center for Independent Living
Approved FY 2018 Budget

INCOME Approved EXPENSES Approved
FY2018 FY2018

SPECIFIC ASSISTANCE
Unrestricted Donations:  (Indiv. & Corp.) 25,000$              VHCB (Home Modifications) 373,000$        
Unestricted Donations:  Cities & Town 43,000$              Meals on Wheels (MOW) 374,740$        
Income Other 5,000$                SILC Grant 35,000$          
Misc. Income (subscriptions/reimbursements) 3,500$                Equipment Distribution Program (EDP) 35,250$          
VIRS Referral Fees 65,000$            Total Specific Assistance 817,990$        
Grants:  Statewide Independent Living Center (SILC) 150,000$          
Grants:  VT Interpreter Referral Service (VIRS) 55,000$            
Grants:  NIDLRR 18,700$            OPERATIONAL EXPENSES
Grants:  Wellness Workforce Coalition 115,418$          Personal Services
Grants:  USDOE 704N 585,094$            Salaries 878,102$        
Grants:  USDOE 704S 254,667$            Fringe Benefits 380,795$        
Grants:  VT Housing Conservation Board/DAIL 545,000$          Total Personal Services 1,258,897$     
Grants:  Meals on Wheels 466,140$          Agency Operating Expenses
Grants:  Equipment Distribution Program (EDP) 75,000$              Professional Services 73,145$          
Grants:  VocRehab Youth 80,000$              Board expenses 4,000$            

  Occupancy 86,692$          
  Travel, Conference & Meetings 28,112$          
  Printing & Publication 7,177$            
  Telecommunications 26,000$          
  Supplies 20,256$          
  General Insurance 35,002$          
  Postage 11,400$          
  Equipment Repair, Lease & Maintenance 24,000$          
  Advertising & Outreach 6,750$            
  Dues & Subscriptions 6,500$            
  Training 8,350$            
  Depreciation Expense 26,044$          
  Wellness Workforce Coalition Training 46,000$          

Total Direct Expenses 409,428$        
 Total Projected Income 2,486,519$       Total Projected Expenses 2,486,315$     

Net Income 204$               
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WESTON CEMETERY COMMISSION
2017 STATEMENT/2018 BUDGET

BUDGET 2017 ACTUAL 2017 BUDGET 2018

INCOME

Sale of Graves 1000 1000 1000
Town Appropriation 9825 9825 10005
Bank Dividends 15 16 15
Transfer from Endowment 8200 5000 9000
Marker Deposit   * 500 0 0

TOTAL INCOME 19540 15841 20020

EXPENSES

Mowing & 2 cleanups 11300 11300 11300
Brush Clearing 1000 954 1000
Tree Work 2150 1080 2150
Flags 350 334 300
Bid Advertising 120 48 150
Bookkeeping 120 0 120
Stone Repairs 1500 1500 2500
New Road to lots 2500 0 2500
Lot Markers* 500 0 0

TOTAL EXPENSES 19540 15216 20020

 * Marker fees are now paid directly to Bowker & Sons by the purchaser of the lots.

2018 is the final year of a three year contract with Whitetail & Wilde to maintain
the Town cemeteries. We all agree that Josh Allison and his crew have done an
excellent job for the past two years. The Cemetery Commission is awaiting a proposal
to improve access to the grave lots on the hill in Maple Grove Cemetery. In the fall the
Commission met with Ray Mara and agreed on the tree  work to be done in Maple Grove
Cemetery. Winter settled in before this work could be accomplished. Both the tree
and the access to the hill lots are high priorities for the spring. Repairs on the gravestones
 was started in 2017 and will continue in 2018.
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Tune into our local Front Porch Forum 
Many local residents and public officials participate in our local Front Porch Forum (FPF).  FPF is a Vermont-
based online service that helps neighbors connect and build community by hosting local online conversations in 
every town in the state.  To read more about missing pets, wildlife sightings, break-ins, road conditions, local 
events, recommendations, helping neighbors in need and more, sign up (free of charge) 
at FrontPorchForum.com. 
 
 
 

Windham & Windsor Housing Trust 
Green Mountain Home Repair – Maintaining your Home Matters 

Low-Cost Loans for Essential Home Repairs 

There never seems to be a good time to pay for home improvement projects. It feels like the cost of 
living keeps going up, and there’s never much left after the bills are paid. But what if those 
improvements made your home safer, more comfortable, more attractive, more affordable to heat?  

Now there’s an affordable way to tackle your home improvement projects. A low-cost loan through 
Green Mountain Home Repair can make your home repairs possible, protect your investment and 
restore your pride of ownership. 

 The Green Mountain Home Repair program is administered by Windham & Windsor Housing Trust, a 
non-profit organization committed to helping Vermonters find, nurture, improve and thrive in their 
homes. We care about WHERE you live and HOW you live. The GMHR program is designed to help 
homeowners live better, feel safer, and maintain your pride of ownership.  

To verify eligibility or for an application, call: 802-254-4604. 

Vermont 2-1-1 

2-1-1 can connect you with services that can help you with difficult times and help with everyday needs. 

In Vermont, call 9-1-1 to save a life, stop a crime or report a fire.  Call 2-1-1 for community information 
and referral. 
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Town Report from the Green Mountain National Forest      1 
 

                                                                                                                                                                                                                                                                                                                 
Green Mountain National Forest 

 
Excerpts from the 2017 Report 

 
The employees of the Green Mountain National Forest (GMNF) depend heavily on support from many 
municipalities, volunteers, partners and contractors. The support the Forest receives helps to 
accomplish an extremely robust program of work. The Forest would like to take this time to thank you 
and your community for the support and interest that you have shown in helping with the 
management of the approximately 400,000 acre GMNF. Receiving several million outdoor recreation 
enthusiast visits annually, these visitors seek enjoyment in a natural setting while providing critical 
benefit to the local economies. The GMNF is proud to be a part of Vermont and your town. It is truly 
one of Vermont’s treasures and the largest contiguous public land area in the state. Forest staff work 
hard to achieve quality public land management under a sustainable multiple-use management 
concept to meet the diverse needs of the people -- people in Weston as well as all of the visitors who 
come to Vermont every year. Below is a brief summary of what happened in the National Forest 
throughout the past year relating to Weston. 
 
Wildlife habitat was improved and maintained through the creation and maintenance of early 
successional habitat important to many species. Nearly 400 acres of permanent upland openings were 
maintained by prescribed fire, mowing, or mastication in several towns including Weston. Apple trees, 
which are a high-value wildlife food, were “released” by cutting competing vegetation from around old 
orchards. 
 
Along with the Vermont Fish and Wildlife Department and Central Connecticut State University, the 
GMNF staff assisted in deploying camera traps at several sites within the Manchester Ranger District to 
determine the presence of the American marten, which was reintroduced to the Forest in the early 
1990’s after it was believed extirpated. 
 
In another partnership with the Vermont Fish and Wildlife Department, GMNF staff has instituted a 
long-term program to monitor the federally-threatened Canada lynx through the use of camera traps. 
This program began in response to two confirmed lynx sightings in 2016 near GMNF lands. The goal is 
to determine if a breeding population occurs on the GMNF while also collecting valuable data on other 
carnivores.  
 
Also in Weston, a research project studied the presence of the amphibian fungus Batrachochytrium 
salamandrivorans in wild amphibian populations. 
 
Fire management personnel on the GMNF were very active this past season accomplishing eleven 
prescribed fires while suppressing or assisting in the suppression of three GMNF wildfires. Prescribed 
fire treatment objectives were focused on reducing forest fuels, improving wildlife habitat and 
reinvigorating native blueberry patches.  Prescribed burns carried out included 2 acres on Holt 
Mountain Road in Weston. 
 
For the complete report please refer to the Recreation and Camping section found at 
www.westonvt.org. 
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      Just Neighbors 

 

Just Neighbors, a 501(c)(3) organization run totally by volunteers, is dedicated to providing short term assistance to local 
people who are experiencing a challenge in their living situations.  The following services are provided: 

 Transportation for essential needs – more than 80% of rides provided by JN were for medical/physical therapy 
 Firewood – logs are cut, split and delivered by volunteers 
 Emergency funds - provided for housing, fuel assistance, etc. and are in the form of grants  

The service area includes the towns of Andover, Bondville, Landgrove, Londonderry, South Londonderry, Peru, Weston, 
Windham and Winhall with Londonderry, South Londonderry and Weston receiving more than 2/3 of the total 
assistance delivered in 2017.  

 

We would like to take this opportunity to thank our fellow board members, our drivers, our wood crew and 
all the “friends of Just Neighbors” for their contributions to our community in 2017! 

 

Just Neighbors               P.O. Box 172, Weston, VT 05161      Help line: 1-802-787-1225 
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FIRST ANNUAL TACONIC AND GREEN TOWN REPORT NOTICE

As you know, on March 7, 2017, voters from Danby, Dorset, Landgrove, Londonderry, Manchester, Mt. 
Tabor, Peru, Sunderland, and Weston overwhelmingly approved the merger of their school districts.  
The new entity for these communities, the Taconic and Green Regional School District, becomes offi-
cially operational as of July 1, 2018. 

Please note that the launch of the Taconic and Green Regional School District will create some 
changes to the normal flow of information that you receive in advance of the annual town meetings. 
Let’s review the distribution process for this year. Please call 802-362-2452 ext. 1528 if you have any 
questions. 

The Taconic and Green Regional School District has produced an Annual Report that will be available 
to the public on Thursday, February 15. The Taconic and Green Report will include: 

· Annual Meeting Warning (Note that a postcard will be sent to all residents of the towns listed 

above by the end of January.)
· FY19 Budget for the Taconic and Green Regional School District

· FY19 BRSU General Budget

· FY19 BRSU Special Education Budget

· BRSU Treasurer’s Report

· Tax rate historical information for all towns

· Audit Report

· Enrollment Report

· Superintendent Report

· Principal Reports (Currier, Dorset, Flood Brook, Manchester, Sunderland)

· Taconic and Green School Board Report

· Taconic and Green Board Member information

· Taconic and Green Board Goals and Norms

· Minutes from the Taconic and Green District Organization Meeting in June 2017

The Taconic and Green Annual Report will be available at the following:  

· Online at https://goo.gl/xFSLgr 

· Request via info@brsu.org or 362-2452

· Local Town Office

· Manchester Library

· Pick one up at one of the following Taconic and Green schools – Currier, Dorset, Flood Brook, 

Manchester, Sunderland

· Pick one up at the BRSU Office – 6378 VT Route 7A, Sunderland, VT

The Taconic and Green Annual meeting will be on Tuesday, February 27, 2018 at 7pm at the Flood 
Brook School.  Bus transportation will be provided for the public from the following schools:  Currier, 
Dorset, Manchester and Sunderland.  The buses will leave at 6pm. Light refreshments will also be pro-
vided at the annual meeting.

NOTE: Next years budget (2018-2019) will only be discussed at the Taconic and Green meeting 
on February 27, 2018.  Your attendance is very important.
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www.littleschoolvt.org P.O. Box 92 Weston, Vermont 05161  802.824.3405 

           
 

 

    
 

Dear Friends and Neighbors,  
 

Since 1976, The Little School has been providing a quality preschool education to the 
young children in our community. This tradition continues to thrive today, creating an 
atmosphere for children that is safe and nurturing, while offering the highest quality NAEYC 
accredited education.  
 

The Little School serves the needs of our community in a variety of ways. We offer 
extended hours for working families, a flexible summer camp program, and scholarships that 
increase accessibility to our program. Most importantly, the Little School provides a supportive 
environment that encourages child exploration and creative growth through an emergent, play-
based curriculum.  

 
We are proud to be able to do all of this within the wonderful Weston community. Our 

children benefit from story time at the Wilder Memorial Library, performances at the Weston 
Playhouse, visits from the Weston Volunteer Fire Department, and the magical events of 
Christmas in Weston, just to name a few. The support of the town and its residents gives us 
strength and a sense of purpose within the community.  

 
On the occasion of this year’s Weston Town Meeting, we thank you for your continued 

support of The Little School. 
 
 Sincerely,  
 
 
Jean Edwards  
Executive Director 
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The New Vital Records Law (Act 46) and What It Means for You  

The Vermont Legislature passed Act 46 in May 2017, which significantly changes the state laws that 
govern vital records –namely, birth and death certificates. The new law and rules will enhance the safety 
and security of birth and death certificates, provide better protection against misuse of these legal 
documents, and reduce the potential for identity theft. Additionally, the changes streamline the entire 
statewide system for creation, storage and tracking of birth and death certificates. Act 46 will impact 
anyone who seeks a copy of a Vermont birth or death certificate.  The changes go into effect on July 1, 
2018. 

The most notable changes are: 

• Only family members (as defined in Act 46), legal guardians, certain court-appointed parties or 
legal representatives of any of these parties can apply to obtain a certified copy of a birth or 
death certificate. In the case of a death certificate only, the funeral home or crematorium 
handling disposition may apply for a certified copy. 

• An individual must complete an application and show valid identification when applying for a 
certified copy of a birth or death certificate. 

• An individual who refuses to complete the application or cannot provide valid identification will 
be ineligible and referred to the Vital Records Office. 

• Certified copies of birth and death certificates can be ordered from any town, not just where the 
birth or death occurred or where the person was a resident.  

• Certified copies will be issued on anti-fraud paper. 
• Access to noncertified copies (previously called “informational” copies) is not significantly 

changed by the new law or rules. 
• Marriage, civil union, divorce or dissolution certificate copies and processes are not affected by 

the new law or rules. 
 

For text of Act 46, go to 
https://legislature.vermont.gov/assets/Documents/2018/Docs/ACTS/ACT046/ACT046%20As%20Enacte
d.pdf  
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The Windham Regional Commission 
 

The mission of the Windham Regional Commission (WRC) is to assist towns in 
Southeastern Vermont to provide effective local government and to work cooperatively 
with them to address regional issues.  In the absence of county government, we provide 
an essential link between towns, the state, and the federal government.  The region is 
comprised of 27 member towns:  the 23 towns of Windham County; Readsboro, 
Searsburg and Winhall in Bennington County; and Weston in Windsor County.   
 
The Commission, a political subdivision of the state, is composed of and governed by 

town-appointed Commissioners.  Towns choose their own representatives to serve on the Commission.  After town 
meeting, each Selectboard appoints up to two representatives to serve on the Commission for the coming year.  Weston 
is currently represented by Charles Goodwin and the second position remains vacant.  Each Commissioner represents 
their town’s interests before the Commission, brings information from the Commission back to their town, and serves on 
at least one of a number of WRC committees that address regional and municipal issues and concerns. Active service on 
these committees is very important because the WRC is organized around a strong committee structure.  It’s within these 
committees that most Commission decisions are made.  All WRC meetings are open to the public and subject to Vermont 
open meeting law.  
 
We assist towns with a number of different activities, including town plans and bylaws; community and economic 
development; local emergency and hazard mitigation planning, including flood hazard bylaw assistance; natural resources 
including assisting towns with watershed restoration projects and implementation of the state’s new clean water law; 
town energy planning; transportation, including traffic counts (automotive, bicycles, pedestrian), inventories (bridges, 
culverts, signs, road erosion), road foremen training, and serving as a liaison with VTrans to report damage to town road 
infrastructure to the state as a result of flooding; redevelopment of “Brownfields” sites (sites that are or may be 
contaminated by hazardous substances); review of projects submitted for review through Act 250 (land use), Section 248 
(energy generation and transmission, telecommunications), and federal permitting processes; grant application and 
administration; training of municipal officials and volunteers across a range of topics; and mapping and geographic 
information system (GIS) analyses.  The maps in your town office were likely produced by us.  
 
We help towns make the most of the financial and human resources they have both individually and collectively, assisting 
with projects between and among towns, building and augmenting the capacity of volunteer-based town boards and 
commissions, and providing professional services to towns that may want to take on a project that is beyond what they 
can comfortably manage with their own staff and volunteers. Our relationship with towns is inherently collaborative.  For 
instance, towns choose to have their plans reviewed by the Commission; town plan review and approval by the WRC is 
not mandatory.  The regional plan, which was updated in 2014 following a 2-year process, is developed in consultation 
with our towns, reflects town plan policies, and is ultimately approved by our towns.   
 
Highlights from the past year reflect the range of services we provide to the towns of the region.  We’re collaborating 
with the Brattleboro Development Credit Corporation and our counterparts in NH and MA to improve economic 
opportunity and household income. We provided assistance to 24 towns with plans, zoning, updating flood hazard area 
regulations, community revitalization and general town planning technical assistance.  We coordinated the formation of 
the Green River Watershed Alliance, which builds off of the successful Saxtons River Collaborative, with funding through 
the High Meadows Fund.  We’re leading two renewable energy grant programs.  One provides assistance to schools and 
other public buildings to install modern wood-fueled heating systems.  The other provides grants for renewable energy 
development.  We’ve helped towns apply for grants to conduct road erosion inventories, and to do work to reduce road 
erosion.  We also continue to be the primary GIS and mapping resource for our towns. An annual report is available on 
our website (www.windhamregional.org). Click on the heading “About Us.” We encourage you to visit your town’s page 
on our website to see highlights of our work for you over the last two years, as well as your town’s profile 
(http://windhamregional.org/towns).  A video about the WRC is available on our homepage. 
 
Funding for the WRC is provided through contracts with state agencies, federal grants, and town assessments.  Town 
assessments make up a relatively small percentage of our budget; about 7% of a $1.4 million budget for FY 2017.  But it is 
the only funding we receive that has no conditions placed upon it by entities beyond the WRC’s borders.  Your town’s 
assessment makes it possible for us to leverage the resources to serve you.  The town’s assessment for this year is $1,311.  
To see our detailed Program of Work and budget for FY 2018, visit our website and click on the heading “About Us.” 
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Windham & Windsor Housing Trust (WWHT) is a non-profit organization founded in 1987, serving 
the residents of Windham and southern Windsor County.  We provide housing for residents of low 
and moderate incomes, preserve and revitalize neighborhoods, help residents acquire their own 
homes, and generally improve the social, economic, and cultural health of communities of Windham 
and southern Windsor County. 

WWHT’s mission is to strengthen the communities of Southeast Vermont through the development 
and stewardship of permanently affordable housing and through ongoing support and advocacy for its 
residents.  

Homeownership Center 

The Home Repair Program provides low cost loans to low and moderate income homeowners 
throughout Windham and Windsor counties to make critical home repairs. These include 
repairs necessary to bring a home up to code and make it a safe place to live. Our rehabilitation 
specialist inspects the home, determines which repairs are necessary, and works with the 
homeowner to plan and finance the project.  We assisted 24 homeowners in 2017 with home 
repair projects. 

One-to-one Counseling helps renters and homeowners understand and navigate their options 
and make smart financial decisions.  The program is available to all residents in both counties. 
We provide homebuyer education, financial literacy training and credit counseling.  In 2017, 79 
of our clients were able to purchase a home. 

The Shared Equity Program provides grants to income-eligible homebuyers to subsidize the 
purchase of single-family homes. Grants are used toward the purchase price of the land 
underneath the home, lowering the cost to the homebuyer.  Windham & Windsor Housing Trust 
retains ownership of the land and ensures long-term affordability through special ground lease 
provisions.  135 homes are in the shared equity program. 

Rental Housing Development Program-In order to meet the diverse housing needs of 
a community, WWHT develops affordable rental housing opportunities. This takes the form of both 
rehabilitation of existing housing and the construction of new apartments. WWHT works with 
towns to plan for meeting local affordable housing and community development needs.  In 2017, 
WWHT began renovation of a historic apartment building and broke ground on 18 new apartments 
in Putney, as well as breaking ground on 22 micro-apartments for the homeless in Brattleboro.   

Rental Housing Management Program-WWHT owns 707 rental apartments with over 
1,074 tenants.   We manage the rental properties in and near Brattleboro and contract with Stewart 
Property Management Services for the properties in northern Windham and Windsor Counties.  
WWHT takes pride in the appearance of our multi-family housing and is committed to providing the 
staff and financial resources necessary to ensure long-term health and safety for our residents as 
well as preservation of property values. Although WWHT is a non-profit, we pay local property 
taxes on our rental properties and our shared-equity homeowners pay property taxes to the Towns 
and Villages. 

For more information, please visit us on the web at www.w-wht.org 

Updated 11/27/17 



74

Windsor County Update 
Assistant Judges Jack Anderson and Ellen Terie 

 
FY 2018-19 County Budget 

 
The Assistant Judges held the preliminary budget meeting at 5 PM on Wednesday, December 13, 
2017.  The budget calls for $439,858 to be raised by taxes, a decrease of $1,853 from the current 
FY 17-18 budget.  The new budget calls for $541,025 in total spending, a significant decrease of 
$16,709 from the current FY 17-18 budget.  The county tax rate decreased slightly, from .0049 
to .0048.  This is the third straight year it has dropped. 
 
According to the Vermont Department of Taxes, the Equalized Grand List for the entire county 
grew by $87,762,000.  This is the third year in a row where the value of the grand list has 
increased markedly.  It is now $9,094,596,000. 
 
Pursuant to Title 24 Sect. 134, the County Treasurer shall issue warrants on or before March 1, 
2018, requiring the tax to be paid in two installments on or before July 5 and on or before 
November 5, 2018. 
 

Courthouse Renovation Bond 
 

2018 marks the fifth year of the $2 million bond repayment. (The first bond payment was in 
November 2014).  This year, the amount to be billed to the towns will be $234,896 ($200,000 
principal; $34,896 interest).  This billing is NOT part of the county budget, but a separate 
assessment.  Last summer, the borrowing rate was renegotiated resulting in a savings of several 
thousand dollars in interest. 
 

Other County News 
 

2017 has been a busy and productive year for the Assistant Judges and Windsor County.  Here 
are some of the happenings in the past year: 
 
With the installation of interior storm windows at the court house at 12 The Green in 2015, the 
county continued to save thousands of dollars in fuel costs. 
 
For the fourth year in a row, the county finished the 2016-2017 fiscal year solidly in the black 
and continues to roll the surplus into the next budget year. 
 
Judge Terie completed the 40 hour Civil Mediation course at the National Judicial College in 
Reno, NV. last summer. 
 
The County has established the Windsor County Mediation Center in its building at 62 Pleasant 
Street and Windsor County Bar members use it for civil mediation. 
 
Lastly, in 2017 we said goodbye to our Building Superintendent Carl Tancreti, who retired and 
headed west for the winter.  We welcomed our new Building Superintendent, Bruce Page. 
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NOTES 



 
 

About Town Meeting Rules and Procedures 
 
Weston’s Town Meeting, like all Vermont Town Meetings, is run under Robert’s Rules of Order, except where 
Vermont Law takes precedence.  Here are some key points: 
  
• Unless there is a suspension of the rules, only voters of the Town of Weston may speak during the meeting 

and, of course, only Weston voters may vote. 
 
• All motions, remarks and discussion should be directed to the Moderator. After you are recognized, please 

stand up and give your name so that the Clerk can record your comments or motion in the minutes. 
 
• After you’ve spoken once about an Article, you won’t be recognized for a second time during the discussion 

about that subject until all others who wish to speak on the issue for the first time have spoken. 
 
• An Article must be moved, seconded and then restated by the Moderator before it is properly under 

consideration and debate can begin. 
 
• An Article may be amended, and an amendment may be amended once. Amendments to Articles must be 

reasonably related to the original proposal. If the proposed amendment would make such a drastic change to 
the Article that it would amount to an Article that had not been warned, the amendment will be ruled out of 
order. This is because State law prohibits consideration of Articles that have not been warned. This also 
means that binding action may not be taken under the “other business” part of the Warning. 

  
• A “division of the house” is a standing vote. A division can be requested by any one voter either before or 

after a voice vote. State law provides that seven voters may ask for a paper ballot either before or after a 
voice vote or a division of the house. 

 
• Debate may be cut off by a motion to Call the Question and a two-thirds vote to do so. 
 
• An Article may be reconsidered until another Article is under consideration. That means that if an Article has 

been voted down, a motion can be made to reopen consideration by a person who voted against it. But once 
the meeting has moved on to another Article, no more action can be taken on the previous Article. 

 
Please don’t be afraid to raise your hand and ask questions if you don’t understand what’s happening. You 
have the right to challenge any ruling by the Moderator and ask that there be a vote on whether or not to 
sustain the ruling. Vermont Law is very clear; the Town Meeting belongs to you – the voters. 
 
Wayne Granquist – Moderator 

Town Offices
Town Clerk/ Treasurer  Office Hours:  8:00 a.m. ‐ 1:00 p.m.  Monday‐Friday (802) 824‐6645

email:  clerk@westonvt.org Fax (802) 824‐4121

Selectboard (802) 824‐6988
email:  selectboard@westonvt.org Fax (802) 824‐4121

Town Garage (802) 824‐6890

Listers (802) 824‐4449
email:  listers@weston.org Fax (802) 824‐4121

Constables / Animal Control Officers (Elected annually at Town Meeting‐ see web page for updates)
Almon Crandall (802) 824‐3159

Collector of Delinquent Taxes  ‐ Sandra Goodwin (802) 824‐6817

Fire Warden ‐ Denis Benson (802) 824‐3418
      Alternate ‐ Almon Crandall (802) 824‐6890   or (802) 824‐3159

Zoning Administrator  (802) 824‐6645
email:  zoning @westonvt.org 

Regular Meeting Schedules
Selectboard ‐ 2nd & 4th Tuesday of each month, 7:30 p.m. at the Town Office
Planning Commission ‐ 1st Monday of each month, 7:00 p.m. at the Town Office

Dog Licenses
Owners of dogs and wolf‐hybrids six months and older must register their animal by April 1st of each year
(March 31 for 2017).  A current rabies certificate and, if appropriate, a spay or neuter certificate must be
presented at the time of registration.  Call the Town Clerk for information (802) 824‐6645.  A person who fails
to register their animal is subject to a fine up to $500.00.

Vital Statistics
All vital records are public documents that are recorded in the Town Clerk's Office. Certified copies are
available upon request. Genealogy research may be done during regular office hours.

Other Services
Emergency  Dial  911
Vermont State Police (Westminster) (802) 722‐4600
Vermont211   Get Connected    Dial  211 or visit their website:   www.vermont211.org 
Green Mountain National Forest  (802) 352‐3905   or (802) 362‐2307 

Weston Volunteer Fire Dept. ‐ meets 1st Thursday of each month at 7:00 p.m.  at the Firehouse

Londonderry Transfer Station  (802) 824‐5506
Hours:  Mon., Tues., Thurs., Fri., Sat.  9 a.m.‐4:00 p.m.  Sun. 10:00 a.m.‐2:00 p.m.     Closed Wed. and holidays

Recycling Coordinator (802) 824‐3306
Hours:  Mon., Tues., Thurs., Fri., Sat.  9 a.m.‐4:00 p.m.  Sun. 10:00 a.m.‐2:00 p.m.     Closed Wed. and holidays

Wilder Memorial Library www.wildermemoriallibrary.org (802) 824‐4307
Hours:  Tues. (2 p.m. ‐ 4 p.m.), Wed  & Thurs. (9 a.m. ‐ 4 p.m.),  Fri. & Sat. (9 a.m. ‐ 12 noon)

Weston Reference Guide

Web Page:  www.westonvt.org
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