Weston Conservation Commission
Draft Minutes — December 1, 2022

Attending: Don Hart, Chris Morrow, Andrew Harper

Public: None
Meeting Called to Order at 7:05PM
Requested Changes to the Agenda: None

Discussion of Mr. Hart’s concerns: Mr. Hart sent a letter to Mr. Morrow
expressing concerns. Meeting time, meeting minutes, meeting agenda.

Review of November 3 minutes: Postponed until next meeting so members have
time to review.

Election of Officers: Mr. Hart motioned to postpone voting until all members are
present. Approved.

Draft Rules of Procedure: Discussion ensued. Most of the rules adopted. One rule
was postponed for discussion until full participation is possible.

Priorities for 2023:
Some ideas -
e Inventory of trails in Weston.
e Bee for Change - revisit process. Ask Deb Hennessey for info.
e Climate Change resilience plan. Mr. Morrow to send out links to examples of
other town plans.
e To be discussed again when all are present.

Old/New Business -
Treasurer’s Report: Absent.
Working Group Updates:
Trails Group - CCC Camp update. Panel for the kiosk has been printed. Mr.
Harper is trying to get exact dimensions of the kiosk and to get volunteers

to put it up.

Mr. Hart motioned to adjourn. Motion to adjourn approved unanimously.



Meeting adjourned at 7:51 PM.

Next Meeting: January 5, 2023 at 7PM.



